MARIN COUNTY
Alcohol and Drug Advisory Board
May 4th, 2026 @ 6:00 P.M.

20 North San Pedro Rd. Pt. Reyes Conference Room
San Rafael, CA 94903

Join Zoom Meeting

https://usO6web.zoom.us/j/85797943856?pwd=Pv5Q8T6LvKvNeEXa36lac44bxolb6d.1

Meeting ID: 857 9794 3856 / Passcode: 347506
AGENDA

TIME

SUBJECT

6:00 PM

Call to Order

6:01 PM

Introductions: Introduce Board Members & New Candidates

6:03 PM

Review of Agenda / Review and approval of Minutes from April 6th
meeting.

6:05 PM

Open Public Time (Limit 3 minutes per speaker)

6:10 PM

Cat Condon, County Alcohol and Other Drug Administrator —
report

6:20 PM

Announcements / Public comment (Limit 3 minutes per speaker)

6:30 PM

Presentation / Discussion
Nichealle Thies, a principal ECM, MCRT, and CHW-certified
leader who has been directly involved in shaping and executing
mobile crisis and peer-led engagement models across Northern
California.
Nichealle was among the earliest field operators contributing to
mobile crisis policy development and has extensive experience
working alongside 911 response systems, performing over 99
crisis interventions (5150/5250), and advancing peer workforce
integration at both the local and state level
Given Marin County’s continued investment in ECM and crisis
response infrastructure, we believe her perspective could be highly
valuable in identifying:

« Where engagement breaks down in current models

« How peer-led approaches improve retention and outcomes

e Policy and reimbursement adjustments that better align with

real-world service delivery

7:00 PM

Open Public Time (Limit 3 minutes per speaker)

7:10 PM

Old Business:
1. Membership recruitment
2. Future presentations planning
3. Ad Hoc Committee Reports
o Access Line (Tori and Jonathan)
o County Wide Symposium (Suzanne and David)

7:20 PM

Open Public Time (limit 3 minutes per speaker)

7:30 PM

Adjournment

Next Executive Committee call — Mon. May 18th, 2026 @ 12:15
p.m. Conference Call- 415-473-3030/ Meeting Number: 7719# /
Attendee: password 4154737719# /| Host/Moderator: password 633863#



https://us06web.zoom.us/j/85797943856?pwd=Pv5Q8T6LvKvNeEXa36lac44bxoJb6d.1

Next AOD meeting- Mon. June 1st, 2026 @ 6:00 pm at 20 N. San
Pedro Rd. (Pt. Reyes Conference Room) San Rafael, CA 94903

All public meetings and events sponsored or conducted by the County of Marin are held in accessible sites. Requests for
accommodations may be made by calling (415) 473-3020 (Voice) (415) 473-3232 (TTY) or by email at disabilityaccess@marincounty.org at least
four work days in advance of the event. Copies of documents are available in alternative formats, upon written request. Late agenda material
can be viewed in the office of Behavioral Health and Recovery Services, between the hours of 8:00 am and 5:00 pm. Behavioral Health and
Recovery Services office is located at 20 N. San Pedro Road, Suite 2021, San Rafael, CA, 94903. Thank you for your interest and participation in
the workings of the Alcohol and Drug Advisory Board. If you would like more information or would like to speak with a member of the Board,
please contact: Nancy Charlton at 415-473-2821 or Nancy.charlton@marincounty.gov



