
 

 

All public meetings and events sponsored or conducted by the County of Marin are held in accessible sites. Requests for accommodations may be made 

by calling (415) 473-4381 (voice), (415) 473-3232 (TTY) or 711 for the California Relay Service or e-mailing disablityaccess@marincounty.gov at 

least five work days in advance of the event. Copies of documents are available in alternative formats, upon written request. 

 

 

 
 

NOTICE OF THE MARIN COUNTY  
COMMISSION ON AGING IN PERSON RETREAT 

 

Friday, October 30, 2026 - 9:00 A.M. to 3:30 P.M. 
 

AGENDA 
 
LOCATION: 
Marin Clean Energy, Charles McGlashan Conference Room 
1125 Tamalpais Dr., San Rafael, CA 94901 
 
Outside location: N/A 
 
Public Participation: 
The public may attend this meeting in person only.  No remote option is available.   
 
Respectful Dialogue: The Commission on Aging encourages respectful dialogue that supports 
freedom of speech and values diversity of opinion. Commissioners, staff, and members of the 
public are expected to remain civil and courteous and to refrain from questioning the character 
or motives of others participating in the meeting. 
 
The County requests that speakers avoid threatening, profane, or abusive language that 
may disrupt, disturb, or otherwise impede the orderly conduct of the Commission meetings. 
 
Members of the public may comment on any agenda item during Commission’s consideration 
of that item. The Commission Chair will invite public to comment after discussion and voting 
items and before final Commission deliberations. Each speaker will be allotted time for 
comment as determined by the Chair, generally 2 minutes. 
 
 

1. Call to Order and Roll Call        9:00 AM 
 

2. Review and Approval of Retreat Agenda      9:05 AM 
 

3. Open Time for Public Expression on Matters not on the agenda   9:15 AM 
 

4. Chair’s opening remarks (Lauren Elkin)       9:17 AM 
 

5. Introductions of participants and icebreaker       9:20 AM 
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6. Facilitated Discussions 1, 2 & 3 (Facilitator, Commissioner Phegan) 

• Identify Successful Outcomes, Goals and Action Plans 
  

7. Discussion and Voting Items Morning Session (Segments 1 & 2)  9:50 AM 

• Roles and Relationships  

• Successful Outcomes 

• Determine successful outcomes for Commission topics and goals  
 

8. Lunch break          12:00 PM 
 

9. Discussion and Voting Items Afternoon Session (Segment 3)   1:00 PM 

• Criteria for topics and goals  

• Identify actions to be taken, and how to assess progress. 
 

10. Discussion and Voting Items – Recap Session     3:00 PM 

• Review and recap approved topics, issues, criteria, actions   

• Amendments (if needed)  

• Vote Accordingly   
 

11. Adjournment          3:30 PM 
 
Enclosures 

1) Chair remarks 
2) Meeting Guide 
3) Potential Topics 
4) Meeting Location & Map 
5) AAA Area Plan and Needs Assessment Data Highlights 

 
 
 
Parking: While there is parking at the facility, there is additional offsite parking that is metered.  
Map has been included showing location and parking options.    
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