


Marin Women’s Commission –– Business Meeting Minutes Draft
Tuesday, August 27, 2024 – 6:00pm to 8:00pm
3501 Civic Center Dr., Room 410B, San Rafael, CA 94903


Call to Order/Establish Quorum 						                6:04 p.m.
Present: Leslie Belingheri (LB), Carol Simon Mills (CSM), Caroline Vance Bruister (CVB), Maureen Broderick (MB), Susannah Mrazek (SM), Elizabeth Max (EM), Erika Rosales-Shelfo (ER) – arrived 6:07pm. Absent: Gloria Castillo (GC), Katie Koyfman (KK), Aliyya Mattos (AM),
Member of the Public: Sonia Saltzman 
						
Approval of Minutes for March 26, 2024	
Tabled							

Approval of Minutes for April 23, 2024
Tabled

Approval of Minutes for May 28, 2024
Tabled

Approval of Minutes for June 25, 2024
Tabled

Approval of Agenda for August 27, 2024					              CSM/SM/p				
					
Open Time for Members of the Public to Speak on Items not on the Agenda 	 		
No comments.

New Member Introduction: Carole Simon Mills – D1
Carole is a retired District Representative for Senators Mark Leno, Noreen Evans and Mike McGuire. She currently serves as a board member of Marin Women’s Political Action Committee. Carole worked with Senator Mark Leno on the San Francisco Teen Girl Program and helped the Marin Women’s Commission begin the Marin Teen Girl Program.	
			
Comms Committee Update: Susannah								-Attendance lottery for Tues, Oct 8th, State Capitol Visit
SM: An email needs to be sent out with the Marin Teen Girl Conference date to contacts in Constant Contact. The MTGC Instagram is getting lots of his and the date should be posted there.
LB: In October, 5 members of the Commission will meet in Sacramento with Damon Connelly. Susannah and Caroline will be attending plus 3 more. The members will possibly meet with the Woman’s Caucus. 
October 11 is the Day of the International Girl.
CSM: Carole will check on a proclamation /resolution. 
LB: Sonia is not a commissioner and can attend. Erika, Carole and Susannah will attend.
SM: Susannah will reach out to Gloria.

2025 MTGC Update: Aliyya
LB: Aliyya was unable to make it to the meeting tonight and will give an update later. 
LB: Leslie asked Sonia Saltzman if she had anything to share. Sonia stated that she had had met with Annie Carbona, former Ambassador. Applications will open at the end of the week with all applications in by September 20. Twenty Ambassadors will be chosen September 27. The first meeting will take place October 6. We are hoping to have a kickoff event with the Women’s Commission.
LB: Aliyya and Leslie will be meeting with Erin Lacey, the planner. 
The commission has been approved for an additional $25,000 for a total of $40,000. This     amount includes a stipend for an additional person to help with the MTGC administration.
We will be signing the contract for the venue at the end of next week.
								
2025 Teen Ambassador Program Update: Sonia
LB: Sonia covered this information earlier in the meeting during the MTGC update.

Vanguard Award– Katie
LB: Katie is out sick.
The Hall of Fame is set for March 4, 2025. The Vanguard Award will be pushed out to 2026 so that there are equitable criteria. There will also be a possible financial stipend to award.												
Legislative Comm Update: Sus/Katie/Caroline							
SM: Susannah is interested in finding out about legislation that the Women’s Caucus is interested in now.
CSM: The Women’s Caucus chooses a package of bills. This year there are 15 bills dealing with equity, social, healthcare, and safety. We should know which bills are moving forward in September. 
LB: Asked about the process with what to do if MWC wants to support?
SM: Suggest commissioners send an email to Alisa with information on bills they want to support, and she can share. 
CSM: Call the authors of the bills and ask for fact sheets.

Chair Update: 1) Adding 2nd at large member 2) Status of 2024-2025 Budget 3) D2 Opening 4) VOTE – Approval of Estimate for Savvy Print and Shelley Vasquez hours
       5) 50th     Anniversary
LB: We are working on adding an at-large member. This should be completed in the next 
2 months.
Since 2011, MWC has received $15,000 for the MTGC. LB asked for $40,000 and were given $25,000. MWC will raise the remainder. MWC still needs a treasurer.
If any commissioners know anyone in D2 who would be interested in becoming a commissioner, let them know about the opening.
Savvy Print is contributing to updating the website. They are updating the logo with the 50th anniversary and will make a banner for an estimated $2,875.00.

Motion to approve the estimated $2,875.00 for Savvy Print			   CVB/EM/p

LB: To come up with a celebration, Leslie spoke with Leslie Weber, Eric Lucan’s aide. We can have something either October 9 or 10 at the Civic Center. We can have a Fall Harvest Coffee 

Meet and Greet, inviting all former commissioners that can be contacted.
Katie suggested calling the celebration Cheers to 50 Years.
Leslie shared the Committees spreadsheet. Everyone is encouraged to do want they want to do and have the capacity to do. Everyone is called on to help with the MTGC.
       MB: asked for help with the emergency online update. CSM volunteered to help.

Open time for Commissioners + Q & A 
Maureen asked Leslie to take a look at MarinLink.  LB would like a further discussion with MarinLink.
ER: Sausalito having a meeting with Supervisors, CDA, DPW, HHS, MCFL, and MHA on Wednesday from 5 – 7:30 pm. Erika will be arriving at 6:15 pm.
SM: Asks if everyone has checked in with their Supervisors.
LB: Encourages everyone to check in with their District partner. We will have more to report after the retreat.
MB: Maureen would like to know what is going on behind the scenes with MTGC. 
LB: Leslie will be meeting with Aliyya and Erin Lacey on Thursday. We will figure out how to ease the burden. We need 110% commitment from everyone.
SM: Suggests more delegations. Prepare a list of what’s needed at the beginning. Girls should participate.
EM: The program lost steam with the pandemic Schools do outreach differently. In West Marin, family advocates help.                                                                                             
	
Adjournment							      7:22				
KEY DATES: 
Tues, Sept 24; Tues, Oct 22; Nov/Dec TBD 
Sat, Nov. 16:  Fall Retreat, 9AM-2PM, Dominican University
Sun, March 2, 2025 - MTGC
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)
or Marin Women’s Commission staff at (415) 473-6861 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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