


Marin Women’s Commission –– Business Meeting Minutes Draft
Tuesday, June 25, 2024 – 6:00pm to 8:00pm
3501 Civic Center Dr., Room 410B, San Rafael, CA 94903


Call to Order/Establish Quorum 						                6:12 p.m.
Present: Leslie Belingheri (LB), Ajouah Grass (AG), Gloria Castillo (GC); Caroline Vance Bruister (CVB), Katie Koyfman (KK), Erika Rosales-Shelfo (ER), Elizabeth Max (EM) – arrived 6:19pm. Absent: Maureen Broderick (MB), Aliyya Mattos (AM), Susannah Mrazek (SM)
						
Approval of Minutes for March 26, 2024	
Tabled							

Approval of Minutes for April 23, 2024
Tabled

Approval of Minutes for April 27, 2024
Tabled								

Approval of Minutes for May 28, 2024
Tabled

Approval of Agenda for June 25, 2024						KK/AG/p								
Open Time for Members of the Public to Speak on Items not on the Agenda 	 		
Sonia Saltzman: Sonia is the Coordinator for the Youth Leadership Institute in Marin County. She will be leading the Marin Teen Girl Ambassador Program that was previously led by Former Commissioner Samantha Ramirez.

Icebreaker: Favorite Summer Beverage (please bring recipe to share if needed!)
Commissioners shared their favorite summer beverages.	
			
Budget Update: Leslie										
LB provided an update on the budget. We are waiting for the budget from the County following the end of the fiscal year.	
								
SANE SART Committee: Gloria	
LB: Kari Cordero spoke in May with an update on SART and reestablishing a relationship with the Women’s Commission.
GC: Discussion on how to support the SART program. GC has drafted a letter to the BOS in support of funding. GC needs statistics and once she receives them, she will share the letter with the Commission.
LB: Suggests that each Commissioner send the letter to their Supervisor in support of the funding.
EM: Discussed possibility of a renewing the budget for a period time such as 3 years.
GC: She will send a draft of the letter to the Commissioners when completed. 

Discussion supporting the SART Team with Care Packages. GC will share a spreadsheet with Commission for items. GC will first ask Kari the number of items needed.

2025 MTGC Updates: Aliyya
LB: Aliyya is away but is working on the Marin Teen Girl Conference and has been meeting with Sonia Saltzman.												
MWC Website Update: Liz									
EM: Thank you to the Commissioners who have sent samples. There is still time to send samples of any websites that run smoothly or any widgets that you like. The goal is to get the wireframe to the website developers by mid-July. 
Pictures that are more realistic are important, the Strategic Plan should be more visible, and an updated calendar and contact page.

Communication Comm Updates – Susannah, Ajouah, Katie	 				
KK: No major social media updates to report.
On the Legislative side, there has been movement on the CEDAW proposal. The League of Women Voters is getting aligned to support CEDAW and will partner with MWC. 
Regarding policies to review, the committee is working on how to share and support legislation.
 
	
Legislative Comm Updates – Susannah, Ajouah, Katie
Discussion Narcan vending machines in schools. 
AG: This will be a long-term project. Narcan is currently administered by the schools.
LB: Suggests AG write a letter and MWC can support going forward.
AM: Suggests OD Free could lead the conversation with the Board of Education and MWC.
SM: OD Free also works with Community Action Marin.
AG: Ajouah does not have the capacity to take on the project with work obligations but will write a letter.
				
									
Chair Update: 1) Bylaw Revision to add second at large member and tie break procedure - Vote							           
	2) Fall retreat – Sat, Nov 16 3) BEST WISHES Ajouah!!
.
LB: Explanation on updating MWC bylaws to add another at-large member. LB shared bylaws with new language to add another at-large member.

Motion to Amend Bylaws as viewed today.						CVB/KK/p	

LB: Reminder to Commissioners that the Fall Retreat is Saturday, November 16.

Commissioners gave best wishes and said goodbye to Commissioner Ajouah Grass.
	                                      
						
Open time for Commissioners + Q & A                                                                                              LB: Leslie shared Cash Aid article and will ask the Director to come speak to the Commission. The Commission can see how to support the Cash Aid Program for mothers.

CVB: Caroline shared Bay Area Abortion Rights Coalition information. Discussion regarding the size of Marin County and clinics available. There is currently one clinic and one crisis pregnancy center. 

LB: Suggests keeping a running list of what is discussed at meetings so that Commissioners can inform their Supervisors.

EM: Discusses the struggle of newcomers to West Marin. Farmworkers have inadequate access to proper nutrition and healthcare. Residents had their housing demolished due to sewage and electrical issues. and families are living in campers.
KK: Asks if the MWC can take a role to amplify their voices.
EM: Will let Commission know if there is a role for the MWC.									
Adjournment 										 	7:30pm




KEY DATES: 
July Meeting Cancelled; First Meeting of 2024-25 term-Tues, Aug 27; Tues, Sept 24; Tues, Oct 22; Nov/Dec TBD 
Sat, Nov. 16:  Fall Retreat, 9AM-2PM, Dominican University
Sun, March 2, 2025 - MTGC
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)
or Marin Women’s Commission staff at (415) 473-6861 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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