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MARIN COUNTY PERSONNEL COMMISSION
Quarterly Meeting | January 14, 2026
Marin County Civic Center, Room 410B
	
MINUTES

				
				
	PRESENT:
	Jennifer Gotti, Chair 
Pat Goldman, Commissioner
Carla Halyard, Commissioner
Maureen Hochler, Commissioner
Azalea Renfield, Commissioner

	
	

	STAFF:
	Christina Cramer, Human Resources Director
Caitrin Devine, Administrative Assistant III 
Kerry Gerchow, Deputy County Counsel




[bookmark: _Hlk36548906]Wednesday, January 14, 2026 | 9:30 a.m.
Commissioner Gotti called the meeting to order at 9:30am 

1. Roll Call 

2. Approve Agenda of January 14, 2026
MOTION	(Halyard/Hochler) to approve the Agenda of January 14, 2026
      AYES	Unanimous

3. Approve Minutes from Quarterly Meeting on October 15, 2025
MOTION	(Halyard/Hochler) to approve the Minutes of October 15, 2025 
      AYES	Unanimous

4. Approve Minutes from Special Meeting on November 13, 2025
MOTION	(Halyard/Hochler) to approve the Minutes of October 15, 2025 
      AYES	Unanimous

5. Open time for items not on the agenda and for public expression 
(Up to three (3) minutes per speaker) 

While members of the public are welcome to address the Commission, under the Brown Act, Commissioners may not deliberate or act on items not on the agenda and generally may only listen.

None
6. Director’s Report
Currently working on four executive level recruitments.  One is the Inspector General in which first round of interviews were last week and final interviews are this week.  
Assistant County Executive (ACE) has four recruitments under new Office of County Executive reorganization.  These ACE recruitments are in progress.  Marin Housing Authority Executive Director recruitment is underway.  This recruitment is a cooperative effort with Marin Housing Authority commission and Human Resources.
County Counsel has announced retirement so the recruitment for a new County Counsel will be opening soon.

Employee Labor Relations division of Human Resources is currently at the bargaining table with Marin Association of Public Employees (MAPE), the largest union at the county (over half the workforce).  Their contract expires in June of 2026, but we are hoping to finalize negotiations prior to that.

Return to work bargaining is underway with unions to move to three days in office work a week.  Telework was on a small case by case basis prior to COVID.  Post covid the return to work was a practice created within each department that varied by department.  We are working to get a three day in office standard for positions that allow for hybrid work.   

Paid parental leave and reproductive loss leave and bereavement leave were bargained within Tentative agreements so that will be updated within the Personnel Management Regulations (PMR) revisions.  In February, PMR bargaining begins twice a month with the unions for revisions to all the PMRs that began in 2017.  PMR 21 has legal updates and is the first PMR revision priority so that will come before the commission once bargaining is completed on that PMR.

There was some discussion with the Unions around the HR Directors executive secretary role on authority of HR Directors role to interpret deadlines regarding filing appeals and motions before the commission. The Commission agrees this falls within the HR Director’s authority as the Commission’s Executive Secretary.

7. Scheduling Discussion for D25-05 discipline appeal hearing
Tuesday 3/3 works for Commission
Friday 4/3 (Jennifer maybe), 
Friday 4/17 works for Commission
Thursday, 4/23, Fri. 4/24 (Carla not available but that could change)
Tuesday 4/28 (Azalea not available) 
Thursday 4/30 (tentative for Maureen)

8. Election of 2026 Chair and Vice Chair of the Personnel Commission
Motion (Renfield/Hochler) to reelect Commissioner Gotti as Chair and Commissioner Goldman as Vice Chair. 
Ayes  Unanimous

9. Open Discussion time for Commissioners inquires to Human Resources
Didn’t have items for discussion.

10. Reminder of upcoming Personnel Commission Special Meetings.
Dates listed in schedule below.

11. Adjournment at 10:00am
MOTION (Goldman/Hochler) to adjourn the meeting.
AYES      Unanimous

Upcoming Meetings:

	Date
	Time
	Location
	Topic

	January 21, 2026
	9:30AM
	Room 255
	SPECIAL MEETING

	February 4, 2026
	9:30AM
	Room 143D
	SPECIAL MEETING

	April 15, 2026
	9:30AM
	TBD
	QUARTERLY MEETING

	July 15, 2026
	9:30AM
	TBD
	QUARTERLY MEETING

	October 14, 2026
	9:30AM
	TBD
	QUARTERLY MEETING
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All public meetings and events sponsored or conducted by the County of Marin are held in accessible sites. 
Requests for accommodations may be made by calling (415) 473-6111 (Voice), CA Relay 711, or by e-mail at caitrin.devine@marincounty.gov at least five (5) business days in advance of the event.
 Copies of documents are available in alternative formats, upon request.  
Late agenda material can be inspected in the office of the Executive Secretary to the Commission, between the hours of 9:00 a.m. and 4:00 p.m. weekdays in Room 415 of the Marin County Civic Center, 3501 Civic Center Drive, San Rafael.
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