
Wednesday, February 19, 2025

Housing and Federal Grants Division                  
2024 - 2025 Application for Funding 

Community Development Block Grant Program

This application is for nonprofit organizations and government entities in Marin County, California who 
would like to apply for federal Community Development Block Grant program funds for Public Services or 
Community Infrastructure/Capital Improvements. Please refer to the Application Guidelines released on 
January 22, 2024 for detailed information about qualifications and application requirements. Applicants 
may use this prep tool for the long-form questions in order to save their responses and copy/paste into 
this application.

The deadline to apply is 5:00 p.m. Friday, February 16. Applicants will receive a copy of their submitted 
application to the email address entered.

Indicate type of project. If your project allows, you may apply under multiple categories. (See 
Application Guidelines for more information)

Public Services (CDBG)

Organization (Fiscal Sponsor) General Information
Organization (Fiscal Sponsor)/Agency Name
ExtraFood

Mailing Address
907 Sir Francis Drake Blvd
Kentfield, California, 94904

Website (if applicable)
extrafood.org

Organization DUNS#
042696065

Executive Director/CEO
Will Dittmar

Email Address
will@extrafood.org

Phone Number
(415) 997-9830

Project General Information
Program/Project Name
Creating a More Equitable Food System in Marin County
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Program/Project Site Address
907 Sir Francis Drake Blvd
Kentfield, California, 94904

CDBG Funding Amount Requested (Minimum request amount: $15,000)
52512.50

Application Contact Person
Marisol Leos

Title of Contact Person
Grants Manager

Contact Email Address
marisol@extrafood.org

Contact Phone Number
(760) 668-9903

To determine if your project is located in a Special Flood Hazard Area as indicated by FEMA, visit 
FEMA Flood Map Service Center. (Save a copy of the Dynamic Map and upload at the end of this 
application.)

Is this project located in a Special Flood Hazard Area as indicated by FEMA?

No

For CDBG Public Facilities/Improvements applications, if the project is located in a Regulatory 
Floodway it is not eligible for funding. Public Facilities/Improvements projects located in a 
Special Flood Hazard Area require flood insurance to qualify for funding.

Project Specifics
Planning Areas Served: Indicate what 
geographic area(s) the requested funding will 
serve.

Novato San Rafael County Other

Is your organization receiving other County of Marin funding for this project?

Yes

Funding Amount
75000

Date Funding Received
Wednesday, January 31, 2024
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Funding Source
Community Services Fund

Funding Amount
9500

Date Funding Received
Wednesday, January 8, 2025

Organizational Overview: Provide a brief description of your organization including mission, 
programs, number of clients served, etc. 
ExtraFood is solving hunger differently by leading a countywide movement to permanently change our 
food system to prevent all edible food from being thrown away. We are shifting businesses’ and schools’ 
behavior from wasting food to donating it, expanding awareness of the benefits of donating excess food 
instead of throwing it away, increasing the number of distribution sites in underserved areas of Marin, and 
increasing equitable access to healthy food by sharing Marin's abundance with our most vulnerable 
residents. Our vision is to enroll every available food donor in our program, sustainably scale to increase 
the geographic area in which we work, and to capture every available pound of excess edible food for 
people in need. 
 
Since our inception in 2013, ExtraFood has organized, recovered, and delivered more than 8.5M pounds of 
food from 470+ food donors to 217 food distribution sites across Marin County. Our work recovering fresh 
food has also prevented more than 714,000 pounds of methane from warming our planet and reaching 
over 13,000 people every month. Our edible food recovery work significantly reduces hunger in our County 
and helps mitigate climate change; and as an advisory member of DRAWDOWN:Marin, ZeroWaste Marin, 
and Marin Food Policy Council, ExtraFood is well positioned to influence agricultural and environmental 
policy at a local level. Each investment in ExtraFood helps us meet new challenges as we progress 
towards our goal of transforming Marin’s food ecosystem, creating lasting change in our community’s 
safety net environment, and increasing equitable access to healthy, fresh food. 
 
Over the past several years, our Food Recovery and Community Meals programs have pivoted to serve 
greater demand for fresh food – for those who lost jobs, homebound seniors unable to accept visitors or 
cook for themselves, families who rely on food-assistance programs through their children’s schools – as 
well as nearly 49,000 people in need of nutrition assistance in our county year-round, including more than 
19,000 seniors and 10,000 children.  

ExtraFood acknowledges the diversity of the community members served by our nonprofit partners, and 
we have tailored our model to ensure that everyone receives healthy, nutritious food that aligns with their 
dietary and/or cultural restrictions and that no food goes to waste. We collaborate closely with our 
partnering organizations to gather detailed information about their needs, ensuring that our partners can 
serve their communities in a culturally responsive manner while maximizing the use of available food and 
minimizing waste. 
Our partners continue to serve a variety of community members impacted by the lasting effects of the 
COVID-19 pandemic. Our model has rapidly adapted as our partners’ food programs shift, facilities’ safety 
procedures and hours change, and the number of people they serve increases. In 2024, we provided 6,725 
community meals donated from 10 restaurants in Marin County. ExtraFood is working even more closely 
with these partners to understand their changing needs, and adjusting our sourcing and delivery methods 
to bring more food to more people, including supporting new meal distribution programs and pop-up food 
pantries across the county.

Project Description: Provide a detailed scope of work including services to be provided and/or 
development activities to be engaged. Describe how this project will benefit the community. 
ExtraFood’s vision is to make food recovery a way of life in Marin: to enroll every available food donor in 
our program, and to capture every available pound of excess food for people in need. To reach the goals of 
ending hunger and food waste in Marin, ExtraFood is: 
 
• Cultivating new partnerships with food businesses in order to grow the total amount of donated fresh 
food and redistributed to people in communities that have been disenfranchised due to discrimination; 
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• Expanding the food safety net in Marin by increasing the number of food programs and food 
distribution sites that serve our most vulnerable community members; 
• Increasing the total number of food trips to expand the total food redistributed throughout the county 
and increase the number of people served by our programs; 
• Educating food businesses, hospitals and schools about the benefits of donating food instead of 
throwing it away, broadening the awareness of the financial savings of small behavioral changes; 
• Expanding awareness of SB 1383 among food businesses and supporting our food donor partners in 
donating more fresh food to our food recovery program; 
• Increasing equity and representation on our staff and board, and promoting a community-led 
approach to our work; 
• Responding swiftly to the changing needs of our community partner organizations, adjusting 
deliveries daily to ensure that the fresh food we redistribute reaches the people with the greatest need;
• Continue to ensure that fewer children in Marin County go hungry by growing our partnerships with 
child and youth serving organizations. 
 
During the grant period, ExtraFood will work towards rescuing another 1.3 million pounds of food, serving 
a further 13,600 people per month, with at least 3,000 of those being children and youth. By strengthening 
existing partnerships and forming new alliances, we aim to ensure that nutritious food reaches those who 
need it most, fostering a healthier and more resilient community for everyone.

Which community priority does your project align with? (See Application Guidelines for 
descriptions) (check as many boxes as applicable)

Children and Youth Services Housing Support Services

Describe how your project aligns with these priorities. 
ExtraFood is deeply committed to addressing food insecurity experienced by children and youth across 
Marin County by strengthening our food recovery program to better support vulnerable families and 
children. We work to ensure that no child goes without nutritious meals, with a particular emphasis on 
periods when food access is most limited, such as during out-of-school times. Through our summer 
meals program, we provided 5,082 youth with healthy, nutritious meals, bridging a critical gap for many 
low-income families who face heightened food insecurity when school meal programs are unavailable.

Each year, ExtraFood prevents over one million pounds of high-quality food from being wasted, instead 
redirecting these resources to historically underserved communities throughout Marin, including children 
and low-income families, through a robust network of local pantries, food distribution programs, and 
community organizations. This effort translates to an average of 78,125 nutritious meals provided weekly. 
Our coalition of dedicated individuals and partners is passionately committed to eliminating systemic 
food waste and fostering a more equitable, sustainable local food system. By prioritizing equity and 
sustainability, ExtraFood not only addresses immediate nutritional needs but also works toward long-term 
food security for families and children throughout the Bay Area.

Our work aligns directly with the priorities of Children and Youth Services by ensuring consistent access to 
nutritious food, which is essential for children’s physical health, cognitive development, and overall well-
being. By partnering with 32 nonprofit organizations serving children and youth throughout Marin County, 
including children’s centers, schools, clinics, and places of worship, we create a dependable safety net that 
ensures over 3,000 fewer children go hungry each month. This support extends beyond simply providing 
food; it nurtures a stable environment where children can thrive academically, socially, and emotionally.

Additionally, ExtraFood’s program complements Housing Support Services by easing one of the most 
pressing challenges faced by families experiencing housing insecurity: reliable access to nutritious food. 
Through our strategic food distributions, we help reduce the financial burden on families struggling with 
housing instability, allowing them to allocate limited resources toward rent, utilities, and other essential 
needs. This holistic approach fosters greater stability and resilience for vulnerable households, reinforcing 
the foundation for long-term success and well-being.
By addressing both food insecurity and housing-related challenges, ExtraFood plays a vital role in 
supporting the most at-risk members of our community, creating a healthier, more equitable Bay Area for 
all.
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Select HUD National Objective to be achieve with funding. Check all that apply.

Activities benefiting low and moderate-income persons. (LMI)

Activities benefiting low and moderate area. (LMA)

All projects funded are required to Affirmatively Further Fair Housing (AFFH) which is defined as 
taking "meaningful actions, in addition to combating discrimination, that overcome patterns of 
segregation and foster inclusive communities free from barriers that restrict access to opportunity 
based on protected characteristics."

How will this project Affirmatively Further Fair Housing? 
ExtraFood seeks to ensure it is a model of diversity, equity, and inclusion, with a focus on forming a culture 
of understanding and acceptance in all work and program environments. We view this as a core value and 
want our staff, volunteers, and individuals we serve to feel represented, and supported with the ultimate 
goal that they achieve success, sustainability, and security. ExtraFood is an equal opportunity employer, 
and all team members are provided an employee handbook which clearly outlines the organization’s 
discrimination prevention policies. Beginning in 2021 all staff must also complete a diversity, equity, and 
inclusion training in order to strengthen employees’ diversity awareness and inclusive practices. In 2019, 
ExtraFood launched a Diversity & Inclusion Committee, a diverse group of ExtraFood staff that works on 
behalf of and in collaboration with the organization to improve the diversity of our workforce and promote 
inclusivity in everything we do. Everyone in our community should have the food they need. And, food 
justice is racial justice: We stand for full racial equality and the dismantling of structural racism in all of our
society's institutions. 
 
ExtraFood is committed to fostering an inclusive and accessible volunteer experience. To this end 
ExtraFood provides the same access and training opportunities to all volunteers and does not limit 
opportunities based on skill requirements or previous experience. Our volunteer portal is public and all 
shifts are posted each Sunday evening providing all volunteers an equal opportunity to sign up for the shift 
that best suits their time schedule and capacity to pick up a large or small food donation. 77% of our 
volunteers are over the age of 55 and appreciate the flexibility of scheduling smaller food trips, especially 
those who are unable to lift large amounts of food. ExtraFood is aware that not all volunteers are 
physically able to take on a regular or spontaneous food trip which is why we create alternative volunteer 
opportunities such as food sorting opportunities for volunteers from the Arc San Francisco, a learning 
center for adults with developmental disabilities.  
 
ExtraFood disseminates regular bilingual (English and Spanish) marketing material to our volunteers, food 
donors, and greater ExtraFood community, and we have plans to increase our bi-lingual presence online. 
Although ExtraFood is not able to guarantee every recipient site will have a Spanish speaking staff 
member available, we do create opportunities for pop-up food distribution shifts that are accessible to our 
non-English speaking volunteers.  
 
Our volunteers go through training with our staff to ensure that they are aware of any potential cultural 
sensitivities that they may encounter while making a food trip, and volunteers of all races, ages, and 
physical abilities are celebrated and appreciated by our community, staff, and recipient partners.

All projects funded are required to conduct Affirmative Marketing. For more information about 
affirmative marketing, visit the Marin County Federal Grants website  and scroll down to the 
Affirmative Marketing panel. 
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Refer to the Current Marin County Income Limits to determine income level for use in the table below. 

Approximately how many moderate, low, very low and extremely low-income persons will 
directly benefit from the program/project? Projects that support low-income persons will be 
prioritized. 

Number

Moderate Income

Low Income

Very Low Income 78000

Extremely Low Income 78000

TOTAL 156000

Notes or clarifying information on the unit count:
Based on average number of individuals served per month multiplied by 12 to extrapolate for our years 
impact. The majority of organizations we distribute to serve those who are presumed low income or very 
low income due to their status as homeless or seriosuly disabled.

How does your organization verify client income? Income verification is required except if the 
client is presumed benefit by HUD. Presumed benefit applies to abused children, battered 
spouses, the elderly, adult persons with serious disabilities, the homeless, illiterate persons, 
and migrant farm workers. 
ExtraFood works with over 100 safety-net partners that serve community members that fall under the HUD 
presumed benefit population including the elderly, the houseless/homeless, and adults with serious 
disabilities. Our recipient partners that serve houseless/homeless individuals and families are Ritter, 
Downtown Streets, St. Vincent’s, Homewards Bound of Marin - Voyager Carmel Center, Homeward Bound 
of Marin - Family Center, Homeward Bound - New Beginnings Center, Homeward Bound of Marin - Oma 
Village, Homeward Bound of Marin - Fourth Street Center, and Gilead House, all of whom serve over 1,000 
people a week. We also partner with recovery centers such as Helen Vine, Marin Services for Men - 
Mission Ave, Center Point, and Center Point Residential Women & Children.  
 
ExtraFood delivers food 7/365 to our food distribution partner organizations, which serve 100% low, very 
low, and extremely low income adults and seniors across the County – in addition to the HUD presumed 
benefit population – and each partner organizations is responsible for verifying qualifying client income 
for the people that they serve and that our food deliveries support.Many Marin’s most vulnerable residents 
are disconnected from services due to transportation barriers, isolation and stigma associated with 
reaching out for help. Geographic barriers pose a significant problem for our community which is why 
ExtraFood focuses on expanding deliveries and distribution partnerships in Marin’s "food deserts", 
including the Canal area of San Rafael, Marin City, and West Marin.  
 
Structural racism has long been shown to result in far greater food insecurity among BIPOC communities, 
and COVID-19 only increased the disproportionate percentage of BIPOC individuals who are struggling 
with hunger. ExtraFood is committed to making an impact on ending system racism, specifically as it 
relates to inequities in the food system and to our mission to end hunger and food waste in Marin. 
ExtraFood prioritizes partnerships and projects that focus on BIPOC communities including oo-launching 
our partnership with Growing the Table, AIM, and Performing Stars of Marin in Marin City to deliver more 
than 18 tons of excess fresh fruits and vegetables from small farms, particularly BIPOC-owned farms, to 
vulnerable people.
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Estimate the demographics of moderate, low, very low, and extremely low-Income persons who 
will directly benefit from the program/project. The total number of beneficiaries should equal 

the total in the previous questions.

Total Number of Persons Number Identifying as Hispanic

American Indian or Alaskan Native 1872 0

Asian 2197 0

Black or African American 4524 0

Native Hawaiian or Other Pacific
Islander 468 0

White 146939 30576

American Indian and White 0 0

Asian and White 0 0

Black and White 0 0

American Indian and Black 0 0

Multi-Racial 0 0

TOTAL 156000 30576

Total Number of Persons (Must equal total identified under income level)
156000

Total Number Identifying as Hispanic
30576

Female-Headed Households (out of above total)
39000

Persons with Disabilities (out of above total)
8424

PROJECT MANAGEMENT & FINANCIAL DATA
If your project or organization was funded previously, list past project(s), goals, and 
accomplishments/activities.
2022 – Building an Equitable and Sustainable Food Safety Net in Marin
During this grant period from July 1, 2022 through June 30, 2023, ExtraFood has: 
- Rescued and delivered 1,117,210 pounds of excess perishable food from 125 unique food donors 
throughout Marin County.
 - Delivered the equivalent of 931,000 meals to over 10,000 people through our food distribution partner 
organizations. 
- Cultivated 27 new food donor partnerships in Marin in order to grow the total amount of donated fresh 
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food to redistribute.
 - Expanded our Share the Bounty backyard gleaning program to rescue over 100,000 pounds of excess, 
local produce from Marin homes.
 - Launched and expanded farm gleaning work through our coalition the West Marin Glean Team to 
increase the supply of fresh fruits and vegetables available for redistribution.
 - Expanded the food safety net in Marin by increasing the number of food programs and food distribution 
sites that serve our most vulnerable community members by 15. 
- Increased the total number of food trips, totaling 12,262.
 - Expanded our educational work with food businesses, hospitals and schools to support staff and 
management in creating sustainable policies to donate more food and prevent unnecessary wasted food. 
- Expanded awareness of SB 1383 among food businesses and support our food donor partners in 
donating more fresh food to our food recovery program.

If your agency has remaining funds previously approved, please describe the timeline 
for expending the fund balance. 
n/a

Describe your organization's experience with administering grants and specifically federal 
grants.
ExtraFood has extensive experience in the successful administration of federal, state, and foundation 
grants, which has grown throughout our 10+ years in operation. Our organization's administrative 
operations are incredibly robust. We rely on our office administrator and deputy executive director to log 
every grant-related transaction and generate invoices as needed for reporting and reimbursement 
purposes. Our Grants Manager oversees reporting on accomplishments and communication with grant 
makers to ensure the timely submission of reports and the successful achievement of goals set out in 
applications. This work is further supported by our extensive and tailored cloud-based Salesforce system. 
Salesforce enables us to log and track all transactions, reports due, goals to accomplish, and metrics in 
real time, and communicate them to various team members.
One example of our grant administration expertise is our partnership with the California Department of 
Food and Agriculture through the Senior Farmers Market Nutrition Program (SFMNP). From April 2023 – 
December 2024, ExtraFood provided bonus incentives to low-income senior citizens in Marin County to 
allow them to purchase more California-grown fruits and vegetables at farmers markets. The California 
Department of Food and Agriculture awarded us $55,000 in funding to provide 5,500 incentive booklets to 
senior citizens. We successfully distributed all 5,500 incentive booklets, with 4,825 of them being 
redeemed by 445 senior citizens. Throughout the program, we not only distributed incentives to various 
senior living facilities across Marin County but also provided technical assistance to distributors and to 
farmers market redemption partners. Additionally, we offered tours of the farmers market to encourage 
the use of incentives provided.
This program has since been renewed, and our work will continue not only in Marin but also in San 
Francisco County, ensuring fewer low-income senior citizens go hungry.
Further, ExtraFood has a long history of working with the County through a variety of food waste and 
nutrition access initiatives extending back to 2014. We have successfully utilized approximately $300,000 
in funding to support our efforts, enabling us to rescue over 8.5 million pounds of food. Through 
partnerships with more than 600 organizations across the county, we've helped combat hunger while 
significantly reducing food waste.
In terms of federal grant administration, we apply the same rigorous financial and programmatic oversight 
to ensure compliance with all federal regulations, including tracking allowable expenses, timely 
drawdowns, and detailed reporting requirements. Our team is experienced in navigating the complexities 
of federal grant guidelines, ensuring that funds are utilized efficiently and with full accountability.

Describe who will supervise and manage the project and their past experience with project 
management.
n/a not a community infrastructure project (per prep tool)

Describe any recent or upcoming leadership transitions. 
n/a not a community infrastructure project (per prep tool)
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Describe any flexibility regarding your projects start/completion date.
n/a not a community infrastructure project (per prep tool)

Required Attachments:
Attach Project Budget:  Complete the project budget template provided and submit along with 
application. If you have a project budget that provides the information requested in the 
template, you may submit that in-lieu of the template. Please note: the project budget should 
reflect the total cost of the project NOT just the CDBG request.

CSV
EF Budget(Project Budget Template).csv

Attach Organization Budget: : Upload your organization or fiscal sponsors annual budget.

PDF
2024-2025 Org Budget _ Revenue NR… .pdf

Attach Dynamic Flood Map 

PDF
EF Flood map.pdf

Submission
Please review your responses above for accuracy.

Name and Title of person completing this application.
Marisol Leos

By checking this box

I hereby certify that the information in this application is true and accurate to the best of my
knowledge.
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Revenue Pending Approved Total

Large (≥$1K) Individual Donations

Gruber Family Foundation 40,000
Marcia Barinaga & Corey Goodman 100,000 845,000

ERWJ Patterson Foundation 75,000
Joe & Kathleen Jolson 30,000

Other Individual large Donors 600,000
Small Individual Donations 105,000 15,000 120,000
Foundation Grants

MCF- Safety Net 50,000
Crescent Porter Hale 100,000

Elevance Foundation 90,000
MCF- Climate Justice Catalyst 75,000

MCF- HEAL Grant 41,500
Norman Raab Foundation 35,000 450,000

Harbor Point Charitable 10,000
Milagro Foundation 20,000

Marin Charitable 5,000
Outdoor Art Club 10,000

Other Foundation Grants 13,500
Government Grants

Marin County Office of Equity- PB grant 75,000
Marin County Parks Dept- FARE grant 74,000
County of Marin Community Partners 20,000 274,335

County of Marin HUD CDBG grant 15,335
Zero Waste Marin 50,000

Other Government Grants 40,000
Corporate Grants/Sponsorships

Albertson's Companies Foundation 62,500
Nugget Market 20,000

Whole Foods 20,000
Redwood Credit Union 12,000 259,500

Bank of America 20,000
RBC 5,000

Other Corporate Grants/Sponsorships 120,000
Event Revenue 80,000 80,000
Total Income $1,356,335 $672,500 $2,028,835

Expenses 
Personnel 1,477,535
Corporate Insurance 31,800
Bank & Credit Card Processing Fees 10,000
Accounting 50,000
Occupancy 16,160
Office Expenses/Equipment 26,000
Fundraising 35,000
Truck/Van Operating Costs 68,100
Volunteer Program Materials 20,000
Operations Software 16,060
Marketing/PR/Events 50,000
HR/Training/Legal 25,000
Board Expenses 1,000

ExtraFood 2023-2024 Budget
July 2024 - June 2025



Travel/Meals 2,000
Dues/Subscriptions/Admissions 1,200
Total Operating Expenses $1,829,885
Net Operating Income 198,950

Other Expenses
Truck/Van Depreciation 61,577
Net Operating Income After Depreciation 137,373



Project Budget Template
Organization Name: ExtraFood
Project Title: Creating a More Equitable Food System in Marin County
Date: 02/19/2025
INCOME: County NOFA Request Other Funding SourcesIn Kind Total Proposed Project Income

Committed
Foundations:
Crescent Porter Hale 100000
Elevance Foundation 90000
MCF Climate Justice Catalyst 75000
Norman Raab 35000
(Add rows)
Government:
CDFA CNIP/SFMNP 62250
(Add rows)
Corporations:
Albertsons Companies Foundation 62500
Nugget Market 20000
Whole Foods 20000
Redwood Credit Union 12000

Bank of America 20000
(Add rows)
Individual 845000
Earned Income:

(Add rows)
Other (specify):
Event Revenue 80000
(Add rows)
Subtotal, Committed Income 1421750 0 1421750
Uncommitted
Other (specify):
Federal Gra  ########
Other Foundations:

(Add rows to list other Foundations)
Government:

(Add rows to list other Government agencies)
Corporations:

(Add rows to list other corporations)
Individual Contributions:
Subtotal,Uncommitted Income 0 0 0
Other
Earned Income:

(Add rows)
Subtotal, Earned Income 0 0
Grand Tota  52512.5 1421750 0 1474263

EXPENSES       County NOFA Request Other Funding SourcesIn Kind Total Proposed Project Expenses
Personnel Expenses
Operation 6000 46000
Food Recov    6000 54000
Volunteer 6000 54000 54000
Grants Man    3750 71250
(Add rows)
Benefits (@  3262.5 33787.5
Subtotal Sa   25012.5 259037.5 0 284050
Contracted Services
Professional Fees
Project Consultant
(Add rows to list other  contracted expenses)
Subtotal Co  0 0 0 0
Direct Project Related Expenses
Volunteer P       2500 2090
Rent 10000 21536
Operations 2000 9912
Refrigerate     6000 21900
Office expe 2000 16658
Marketing 5000 26380

(Add rows to list other direct project expenses)
Subtotal, D    27500 98476 0 125976
General Development
Electrical
Plumbing
Roof Replacement
Painting
General Construction Labor
Materials
(Add rows to list other specific project expenses)
Subtotal, D    0 0 0 0
Indirect Expense - specify % in column A below (must be HUD approved)

0
Fiscal Sponsorship Fee (specify % in column A below)

0
Grand Tota   ######## ########  $-   ########
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