
Tuesday, February 18, 2025

Housing and Federal Grants Division                  
2024 - 2025 Application for Funding 

Community Development Block Grant Program

This application is for nonprofit organizations and government entities in Marin County, California who 
would like to apply for federal Community Development Block Grant program funds for Public Services or 
Community Infrastructure/Capital Improvements. Please refer to the Application Guidelines released on 
January 22, 2024 for detailed information about qualifications and application requirements. Applicants 
may use this prep tool for the long-form questions in order to save their responses and copy/paste into 
this application.

The deadline to apply is 5:00 p.m. Friday, February 16. Applicants will receive a copy of their submitted 
application to the email address entered.

Indicate type of project. If your project allows, you may apply under multiple categories. (See 
Application Guidelines for more information)

Public Services (CDBG)

Organization (Fiscal Sponsor) General Information
Organization (Fiscal Sponsor)/Agency Name
San Geronimo Valley Community Center

Mailing Address
PO Box 194
San Geronimo, California, 94963

Website (if applicable)
www.sgvcc.org

Organization DUNS#
237172128

Executive Director/CEO
Alexa Davidson

Email Address
adavidson@sgvcc.org

Phone Number
(415) 488-8888

Project General Information
Program/Project Name
Child and Family Food Access
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Program/Project Site Address
6350 Sir Francis Drake Blvd.
San Geronimo, California, 94963

CDBG Funding Amount Requested (Minimum request amount: $15,000)
30000

Application Contact Person
Nicole Ramirez

Title of Contact Person
Director of Programs

Contact Email Address
nramirez@sgvcc.org

Contact Phone Number
(415) 488-8888

To determine if your project is located in a Special Flood Hazard Area as indicated by FEMA, visit 
FEMA Flood Map Service Center. (Save a copy of the Dynamic Map and upload at the end of this 
application.)

Is this project located in a Special Flood Hazard Area as indicated by FEMA?

No

For CDBG Public Facilities/Improvements applications, if the project is located in a Regulatory 
Floodway it is not eligible for funding. Public Facilities/Improvements projects located in a 
Special Flood Hazard Area require flood insurance to qualify for funding.

Project Specifics
Planning Areas Served: Indicate what 
geographic area(s) the requested funding will 
serve.

County Other

Is your organization receiving other County of Marin funding for this project?

No

Organizational Overview: Provide a brief description of your organization including mission, 
programs, number of clients served, etc. 
The mission of the San Geronimo Valley Community Center is to foster healthy communities within the 
San Geronimo Valley and Nicasio by providing an inclusive, diverse and dynamic center for locally based 
human services, arts and culture, education, health and wellness, and community building. Human 
Services Programs provide assistance to low income, unemployed, disabled, seniors, homeless 
individuals, youth and families in the San Geronimo Valley and surrounding areas. Our safety-net services 
include food assistance, referrals to county services, health and nutrition education and parent education. 
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The Center's Food Bank  is offered  twice a week and we offer a special holiday food distribution. This 
program directly addresses the disparities in access to nutritious healthy food for low income families, 
children and individuals.  On average we serve 500 individuals and families per week. Food Bank recipients 
include seniors, low income individuals, families with children, and people who are unhoused. Every 
Monday we host our Food Bank at the Center following our Senior Lunch and on Thursdays we have a pop-
up drive through no contact Food Bank model. Our Senior Programs include a once a week Senior Lunch 
that provides an affordable and nutritious lunch through our contract with the Community Action Marin 
Community Kitchen. Our Congregate meal offers seniors a place to socialize and make community 
connections with their peers. Our extensive senior programs include activities for seniors that are ongoing 
and free including exercise classes, dance and movement, pingpong, peer counseling, chair-yoga, Senior 
Tea & Cookies, writing, and Mahjong.  On average our Senior programs serve about 200 seniors. As co-
leads of the West Marin Community Response Team (CRT) and in collaboration with HHS, we continue to 
collaborate to four Health Fairs in the Fall. Fairs provide free vaccines and access to health services with a 
focus on un/underinsured and low income people living in our communities.  

Our youth programs include free 0-5yrs Playgroups, after school childcare for grades TK-8th, after school 
tutoring, a youth job training program, and a variety of rotating enrichment classes. 40% of our participants 
receive partial scholarships to our programs. Our youth programs provide nutritional snacks that are 
supplemented by food provided by the food bank. Our youth programs serve over 300 youth and families 
providing engaging activities and healthy afterschool activities. Additionally, the San Geronimo Valley 
Community Center serves as a co-lead of the West Marin Coalition for Healthy Youth (WMCHY), brings 
together local non-profits, law enforcement, school districts, and community partners that together work 
to prevent underaged substance abuse.  All of our youth programs integrate access to other services and 
county referrals  if needed.  All of our programming is provided with a non judgemental inclusive approach. 
The San Geronimo Valley Community Center is committed to serve community members from the time 
they are born until they are aging, providing basic health services, food security and services for children, 
youth and parents. We also curate art shows and great community events that enrich the lives and well 
being of our community.

Project Description: Provide a detailed scope of work including services to be provided and/or 
development activities to be engaged. Describe how this project will benefit the community. 
Regular access to healthy food is at the core of healthy child development, ensuring that children have the 
nutrition they need to thrive physically, academically, and socially. CBDG funding will directly support low-
income children and families through our Food Bank, addressing disparities in access to nutritious meals 
while fostering family self-sufficiency. Each week hundreds of children are fed through the Food Bank 
creating more equity in our community for low income youth to reach the same developmental markers as 
their peers. The Food Bank also plays a critical role in making our childcare and youth programs both 
affordable and sustainable by providing fresh, healthy food that is integrated into daily meals and snacks. 
Our afterschool teen center, The Loft, offers cooking classes twice a week using Food Bank ingredients, 
teaching children how to prepare simple, nutritious meals at no cost. These classes introduce youth to 
new foods, including culturally diverse ingredients, while promoting lifelong healthy eating habits and 
basic cooking skills. By utilizing Food Bank resources, we reduce overall program costs, allowing us to 
provide scholarships to 40% of participating families and ensuring that children from low-income 
households have equitable access to high-quality afterschool and childcare programs. Furthermore, food 
security alleviates financial stress on parents, enabling them to be more engaged in their children's lives 
and creating an environment where children can achieve the best academic and developmental outcomes. 
With CDBG funding, we can continue to provide essential food support, ensuring that well-fed children and 
families build a strong foundation for a healthier, more resilient future.This project directly addresses  
priorities approved by the Countrywide Priority Setting Committee providing Basic Health Services, 
Children, Youth and Parent Support Services and Food Security. The constant growth in food bank demand 
reinforces the importance, impact and neccecity of this project.

Which community priority does your project align with? (See Application Guidelines for 
descriptions) (check as many boxes as applicable)

Children and Youth Services
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Describe how your project aligns with these priorities. 
Our organization aligns with the grant priorities of children and youth services by addressing disparities in 
access to nutritious food, a fundamental need that directly impacts early childhood development, family 
self-sufficiency, and the affordability of childcare programs. Our Food Bank serves low-income children 
and families by ensuring regular access to healthy meals and snacks, which supports academic readiness, 
physical health, and overall well-being. Creating equity amongst children in our community. 

By integrating Food Bank resources into our childcare and afterschool programs, we help keep program 
costs low and provide scholarships to 40% of participants, ensuring equitable access to high-quality care 
for families facing financial hardship. Cooking classes in teen programs promote healthy eating habits, 
introduce youth to culturally diverse foods, and equip them with essential life skills in meal preparation—all 
of which contribute to long-term family self-sufficiency.

Additionally, by alleviating food insecurity, we help reduce financial stress on parents, enabling them to be 
more engaged in their children's education and development. Parents who are not burdened by food 
insecurity are better able to participate in their children's learning, access childcare, and support their 
family’s long-term stability. With this grant funding, we can continue to expand our efforts to ensure that 
all children, regardless of income, have the nourishment they need to grow, learn, and thrive.

Select HUD National Objective to be achieve with funding. Check all that apply.

Activities benefiting low and moderate-income persons. (LMI)

Activities benefiting low and moderate area. (LMA)

All projects funded are required to Affirmatively Further Fair Housing (AFFH) which is defined as 
taking "meaningful actions, in addition to combating discrimination, that overcome patterns of 
segregation and foster inclusive communities free from barriers that restrict access to opportunity 
based on protected characteristics."

How will this project Affirmatively Further Fair Housing? 
This project will Affirmatively Further Fair housing by supplementing the expensive cost of food so 
families can afford housing in our community. We partner with local nonprofits that address the critical 
housing needs in West Marin. In collaboration with the Two Valleys Community Land Trust, we offer 
information on affordable rentals in the area and programs to supplement income or make necessary 
improvements. We also collaborate with CLAM- Community Land Trust Association of West Marin of Point 
Reyes. CLAM offers information about low-income housing and requirements. In collaboration with these 
local nonprofits, we provide current information and best practices for homeowners and renters. With 
families able to have their food needs covered, they free up income for their housing costs to be able to 
stay in the community and keep children engaged in low cost childcare and activities through the 
Community Center.

All projects funded are required to conduct Affirmative Marketing. For more information about 
affirmative marketing, visit the Marin County Federal Grants website  and scroll down to the 
Affirmative Marketing panel. 

Refer to the Current Marin County Income Limits to determine income level for use in the table below. 
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Approximately how many moderate, low, very low and extremely low-income persons will 
directly benefit from the program/project? Projects that support low-income persons will be 

prioritized. 

Number

Moderate Income 1000

Low Income 1000

Very Low Income 2000

Extremely Low Income 2300

TOTAL 6300

Notes or clarifying information on the unit count:
Overall food bank participation  continues to rise and our budget demonstrates the full cost and full 
participation of entire food bank program . This funding specifically narrows in on child and families 
participating in food and how our programs utilize food bank food to keep child care programs low cost.

How does your organization verify client income? Income verification is required except if the 
client is presumed benefit by HUD. Presumed benefit applies to abused children, battered 
spouses, the elderly, adult persons with serious disabilities, the homeless, illiterate persons, 
and migrant farm workers. 
Clients' income at our Food Bank is self determined income verification. Federal income levels are posted 
and clients self determine income based on family size. The majority of our clients that we serve at the 
Food Bank fall into the presumed benefit category by HUD. Over 50% of our clients qualify as a presumed 
benefit. 
Childcare scholarships undergo a application and income verification process before approval.

Estimate the demographics of moderate, low, very low, and extremely low-Income persons who 
will directly benefit from the program/project. The total number of beneficiaries should equal 
the total in the previous questions.

Total Number of Persons Number Identifying as Hispanic

American Indian or Alaskan Native 35 15

Asian 45 0

Black or African American 145 15

Native Hawaiian or Other Pacific
Islander 25 10

White 3150 1250

American Indian and White 20 10

Asian and White 25 0

Black and White 55 25
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Total Number of Persons Number Identifying as Hispanic

American Indian and Black 20 5

Multi-Racial 2780 1390

TOTAL 6300 2720

Total Number of Persons (Must equal total identified under income level)
6300

Total Number Identifying as Hispanic
2720

Female-Headed Households (out of above total)
2000

Persons with Disabilities (out of above total)
1500

PROJECT MANAGEMENT & FINANCIAL DATA
If your project or organization was funded previously, list past project(s), goals, and 
accomplishments/activities.
Past projects focused on broader community services through our Food Bank program, serving people 
throughout a lifetime by providing local and free food access. Past project goals and accomplishments 
using CDBG funds were all accomplished. Our goal continues to be to provide free accessible food, 
resources, and Human Service resources to families and individuals living in the San Geronimo Valley and 
Nicasio. Our goal remains serving low-income to very low-income people in our community and through 
this year's project scope we have narrowed in on children and families to address disparities in early 
childhood equity. We meet these goals on a weekly basis, serving families and individuals, and providing a 
safety net to people living in rural West Marin. We are committed to providing food security, basic health 
services and supporting children and families.

If your agency has remaining funds previously approved, please describe the timeline 
for expending the fund balance. 
All funds have been used at this time.

Describe your organization's experience with administering grants and specifically federal 
grants.
The San Geronimo Valley Community Center has a decades long track record of effectively administering 
federal grants. We have clear financial processes to ensure money is being allocated based on 
deliverables being met. We lead several contracts and comply with all reporting and compliance 
requirements.

Describe who will supervise and manage the project and their past experience with project 
management.
The Director of Programs (DOP) will directly supervise and manage this project. The DOP has had more 
than fifteen years of experience in coordinating and managing these services. Duties of the DOP will 
include supervision of  staff and volunteers, providing materials to promote events or services offered in 
English and Spanish, coordination with our communication staff to include information and resources to 
services on the Community Center’s social media, schedule health education and parent education 
classes, make announcements of community events, as well as offer translation services if needed. The 
DOP coordinates with afterschool childcare staff to maintain a continued supply of healthy nutritious 
snacks for children and oversees the cooking programs, scholarship applications, and all youth programs.
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Describe any recent or upcoming leadership transitions. 
None at this time.

Describe any flexibility regarding your projects start/completion date.
Project is ongoing and start date could be flexible if necessary.

Required Attachments:
Attach Project Budget:  Complete the project budget template provided and submit along with 
application. If you have a project budget that provides the information requested in the 
template, you may submit that in-lieu of the template. Please note: the project budget should 
reflect the total cost of the project NOT just the CDBG request.

XLSX
SGVCC project-budget FY26 (1).xlsx

Attach Organization Budget: : Upload your organization or fiscal sponsors annual budget.

PDF
SGVCC FY 2025 Budget Summary- OR… .pdf

Attach Dynamic Flood Map 

Submission
Please review your responses above for accuracy.

Name and Title of person completing this application.
Nicole Ramirez - Director of Programs

By checking this box

I hereby certify that the information in this application is true and accurate to the best of my
knowledge.
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Date: 2025-2026

 Foundations: 

 (Add rows) 
 Government: 

 (Add rows) 
 Corporations: 

 (Add rows) 
 Individual Contributions:
 (list total): 
 Earned Income: 

 (Add rows) 
 Other (specify): 

 (Add rows) 

 Subtotal, Committed Income 
 $                            -    $                  -   

Other (specify):
 Federal Grants Request  $                    30,000.0 
 Other Foundations: 

 $                    28,657 
 (Add rows to list other 

Foundations) 
 Government: 
County of Marin-10% of 
Wellness and Prevention

 $                      8,700 

 (Add rows to list other 
Government agencies) 

 Corporations: 

 (Add rows to list other 
corporations) 

 Individual Contributions:  $                    20,000 
 Subtotal,Uncommitted 
Income 

 $                    57,357  $                  -   

 Other 
 Volunteer Hours  $          30,000 
 Earned Income: 

 (Add rows) 
 Subtotal, Earned Income  $                            -    $          30,000 
 Grand Total Income  $                       30,000  $                    57,357  $          30,000 

 EXPENSES  (Add rows to list 
other expenses) 

 County NOFA 
Request 

 Other Funding 
Sources 

 In Kind 

 Executive Director 
(% FTE: .5)  

 $                      7,955 

 Program Director
(% FTE: .20)  

 $                       10,810  $                    10,810 

 Program Manager
(% FTE: .35)  

 $                         6,955  $                      6,955 

 Youth Team Manager
(% FTE: .025)  

 $                         1,670 

 Food Bank Staff Hours  $                         2,755  $                    15,600 

 Benefits (@ %:22)  $                         4,882  $                      9,090  $                  -   

 Volunteers @ $15hr, 8 
volunteers, 5 hours each, 50 
weeks 

 $          30,000 

 Subtotal Salaries and 
Benefits 

 $                       27,072  $                    50,410  $          30,000 

 Professional Fees 

 Project Consultant 

 (Add rows to list other  
contracted expenses) 

 Subtotal Contracted Services  $                                -    $                            -    $                  -   

 Rent  
 Utilities 
 Supplies  $                         2,928  $                      4,572 
 Equipment 
 Travel  $                         500 
 Professional Development 
 Marketing  $                      1,875 
 (Add rows to list other direct 

project expenses) 
 Subtotal, Direct Project 
Related Expenses 

 $                         2,928  $                      6,947  $                  -   

 Electrical 
 Plumbing 
 Roof Replacement 
 Painting 
 General Construction Labor 
 Materials 

 (Add rows to list other 
specific project expenses) 

 Subtotal, Direct Project 
Related Expenses 

 $                                -    $                            -    $                  -   

 Grand Total All Expenses  $                       30,000  $                    57,357  $          30,000 

Organization Name: San Geronmo Valley Community Center

Project Title: Food Bank

Project Budget Template

INCOME:

 Indirect Expense - specify % in column A below (must be HUD approved) 

 Fiscal Sponsorship Fee (specify % in column A below) 

Personnel Expenses

 Contracted Services 

 Direct Project Related Expenses 

Committed

 Uncommitted 

 General Development 

County NOFA Request Other Funding 
Sources

In Kind



Revenue

   Government Grants 291,000$        

   Foundation/Agency Grants 544,100$        

   Donations 1,016,755$    

   Tuition &  Field Trip 128,500$        

   Arts Events & Admission 43,400$          

   Rental 26,200$          

   Art Fund Distribution 8,925$            

   Endowment Distribution 101,300$        

   Other 19,300$          

      Total Revenue 2,179,480$    

Expenses

   Salaries & Benefits 1,548,000$    

   Subcontractors 151,000$        

   Buildings & Grounds/Utilities 55,100$          

   Printing and Postage 32,600$          

   Accounting & Insurance 97,480$          

   Food & Supplies 67,800$          

   Direct Event Expenses 138,000$        

   Depreciation 18,000$          

   Other  71,500$          

      Total Expenses 2,179,480$    

SAN GERONIMO VALLEY COMMUNTY CENTER

BUDGET

FY 2025
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