
 
 

AGENDA  
COUNTY OF MARIN 

CIVILIAN OVERSIGHT COMMISSION MEETING 
Monday, April 13, 6:00 pm 

Marin County Civic Center, Suite 143D 
3501 Civic Center Drive, San Rafael, CA 94903 

 
Join the meeting via Zoom:  
https://us06web.zoom.us/j/83899233083?pwd=nCXuESlbfayioKauDy9e8zayByitn6.1  
 
Translation services available upon request. Please email your request to 
commissions@marincounty.gov at least 5 business days prior to the scheduled meeting. 
 
How to Provide Public Comment 

• Before the meeting: Email written comments to commissions@marincounty.gov no later 
than noon on April 10, 2026. Please include the agenda item number, your name, and 
address. Comments will be distributed to the Commissioners and entered into the public 
record. 

• During the meeting: Members of the public may comment on any item on the agenda 
during Commission consideration of the item. The Commission Chair will invite public 
comment following the staff presentation and prior to final Commission deliberations. Each 
speaker will be allotted time for comment as set by the Commission Chair (generally 2 
minutes). 
 

Respectful Dialogue: The Marin County Civilian Oversight Commission encourages a respectful 
dialogue that supports freedom of speech and values diversity of opinion. The Commission, staff, 
and members of the public are expected to be civil and courteous, and to refrain from questioning 
the character or motives of others participating in the meeting. The County requests that speakers 
not use threatening, profane, or abusive language that disrupts, disturbs, or otherwise impedes 
the orderly conduct of the Commission meeting. 

 
 
AGENDA 

1. Call to Order 
2. Public Open Time 
3. Consideration of the Draft Meeting Minutes of March 9, 2026 
4. Announcements and Ad Hoc Subcommittee Reports  

a. Update on Inspector General Hiring  
b. Community Outreach and Engagement  
c. Bylaws and Code of Conduct  
d. Training Curriculum 

5. Discussion of Approach and Timing for a Potential Commission Review of the Use of Flock 
Safety Automated License Plate Readers 

6. Receive Training: Overview of Civilian Oversight of Law Enforcement, NACOLE 
7. Adjourn  
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mailto:commissions@marincounty.gov
mailto:commissions@marincounty.gov


 
 
 
 
 

 
 
 
 
 

AGENDA  
CONDADO DE MARIN 

REUNIÓN DE LA COMISIÓN DE SUPERVISIÓN CIVIL 
Lunes 13 de abril, 18:00 h. 

Marin County Civic Center, Suite 143D 
3501 Civic Center Drive, San Rafael, CA 94903 

 
Únase a la reunión a través de Zoom:  
https://us06web.zoom.us/j/83899233083?pwd=nCXuESlbfayioKauDy9e8zayByitn6.1 
 
Hay servicios de traducción disponibles bajo petición. Envíe su solicitud por correo electrónico a 
commissions@marincounty.gov al menos 5 días hábiles antes de la fecha prevista para la 
reunión. 
 
Cómo presentar comentarios públicos 

• Antes de la reunión: envíe sus comentarios por escrito a 
commissions@marincounty.gov antes del mediodía del 10 de abril de 2026. Incluya el 
número del punto del orden del día, su nombre y su dirección. Los comentarios se 
distribuirán a los comisionados y se incluirán en el registro público. 

• Durante la reunión: Los miembros del público pueden comentar cualquier punto del 
orden del día durante la consideración del mismo por parte de la Comisión. El 
presidente de la Comisión invitará al público a realizar comentarios tras la presentación 
del personal y antes de las deliberaciones finales de la Comisión. A cada orador se le 
asignará un tiempo para realizar comentarios según lo establecido por el presidente de 
la Comisión (generalmente 2 minutos). 

 
Diálogo respetuoso: La Comisión de Supervisión Civil del Condado de Marin fomenta un 
diálogo respetuoso que apoya la libertad de expresión y valora la diversidad de opiniones. Se 
espera que la Comisión, el personal y los miembros del público sean corteses y se abstengan 
de cuestionar el carácter o los motivos de otras personas que participan en la reunión. El 
condado solicita que los oradores no utilicen lenguaje amenazante, profano o abusivo que 
perturbe, moleste o impida de cualquier otra forma el desarrollo ordenado de la reunión de la 
Comisión. 

 
AGENDA 

1. Apertura de la sesión. 
2. Turno abierto al público. 
3. Revisión del borrador del acta de la reunión del 9 de marzo de 2026. 
4. Anuncios e informes de los subcomités ad hoc. 

a. Actualización sobre la contratación del inspector general  
b. Divulgación y participación comunitaria 
c. Estatutos y código de conducta 

5. Discusión sobre el enfoque y el momento oportuno para una posible revisión por parte 
de la comisión sobre el uso de lectores automatizados de matrículas de Flock Safety. 

6. Capacitación: «Visión general de la supervisión civil de las fuerzas del orden», NACOLE 
7. Clausura de la sesión 

https://us06web.zoom.us/j/83899233083?pwd=nCXuESlbfayioKauDy9e8zayByitn6.1
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COUNTY OF MARIN 
CIVILIAN OVERSIGHT COMMISSION 

DRAFT Action Minutes – Regular Meeting 
Monday, March 9, 2026, 6:00 PM 
Marin Center Showcase Theater 

20 Avenue of the Flags, San Rafael, CA 

Commissioners Present: Lynn Oldham Robinett, Doug Lee, Sara McEvoy, Solange 
Echeverria, Felecia Gaston, Winston Chan. 

Commissioners Absent: Tom McInerney, Linda Cieslak Sandoval, Dr. Gina Fromer. 

1. Call to Order
The meeting was called to order at 6:00 PM.

2. Public Open Time
Three members of the public addressed the Commission on items not on the agenda.

3. Consideration of the Draft Meeting Minutes of February 9, 2026
One member of the public provided comment. A motion was made by Commissioner Chan
and seconded by Commissioner Oldham Robinett to approve the February 9, 2026 meeting
minutes. The motion passed.

4. Announcements and Ad Hoc Subcommittee Reports
a. Update on Correspondence Regarding Flock Safety Automated License Plate

Readers - Vice Chair McEvoy reported that correspondence was received from
community members expressing concerns about the County’s use of Flock Safety
automated license plate readers. Leadership will consider agendizing the topic for a
future meeting.

b. Update on Letter of Invitation to the Sheriff - Vice Chair McEvoy reported that
following the Commission’s approval of a formal invitation requesting a
presentation on the Sheriff’s “Citizen Complaint Process,” the Sheriff conveyed
appreciation for the invitation and indicated he prefers to attend after the Inspector
General is appointed.

c. Update on Inspector General Hiring - Staff reported that a background check is
underway for the preferred candidate. The process is anticipated to take
approximately six to eight weeks.

d. Monitoring and Compliance Ad Hoc Subcommittee - The Subcommittee reported
meeting on February 17 and February 23, 2026, to begin developing a compliance
monitoring framework and to review the State Criminal Alien Assistance Program
(SCAAP) as an initial focus area. After discussion and review of preliminary
materials, the Subcommittee determined additional information is needed and
agreed to pause further work on SCAAP until the Inspector General is appointed.

e. Community Outreach and Engagement Ad Hoc Subcommittee - The Subcommittee
reported meeting on February 12 and February 26, 2026. Members advanced a
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proposed informal Commission name for inclusion in the Bylaws and prepared a 
Draft Community Outreach and Engagement Plan for Commission review. 

f. Bylaws and Code of Conduct Ad Hoc Subcommittee - The Subcommittee reported
meeting on February 24, 2026, to review public and Commissioner feedback on
draft Bylaws and to discuss key provisions including terms, removal procedures,
public comment guidelines, meeting frequency, and agenda-setting processes. The
Subcommittee will continue its review and begin consideration of a draft Code of
Conduct.

Three members of the public provided comment. The Commission received updates and 
took no formal action other than to receive the reports. 

5. Consideration of a Draft Community Outreach and Engagement Plan
The Commission reviewed the Draft Community Outreach and Engagement Plan developed
by the Community Outreach and Engagement Ad Hoc Subcommittee. One member of the
public provided comment.

Commissioners expressed appreciation for the Subcommittee’s work and provided 
feedback and suggested refinements. The Subcommittee will incorporate input and return 
with a revised draft at a future meeting. The Commission took no formal action on this item. 

6. Consideration of a Draft Training Curriculum
The Commission reviewed the Draft Training Curriculum intended to guide Commissioner
training consistent with Ordinance 3824. Four members of the public provided comment.

Commissioners discussed proposed orientation topics, coordination with the Sheriff’s 
Office, and future collaboration with the incoming Inspector General. The Subcommittee 
will incorporate feedback and return with a revised draft for further consideration. The 
Commission took no formal action on this item. 

7. Adjournment
A motion to adjourn was made by Commissioner Oldham Robinett and seconded by
Commissioner Gaston. The meeting was adjourned.

The next Civilian Oversight Commission meeting is scheduled for April 13, 2026. The 
agenda will be posted at least 72 hours in advance on the Commission’s webpage. 



AGENDA DATE: April 13, 2026 

TO: Civilian Oversight Commission 

FROM:  Linn Walsh, Deputy County Executive 

SUBJECT: Discussion of approach and timing for a potential Commission review of the 
use of Flock Safety Automated License Plate Readers (ALPR) 

RECOMMENDATION: 
Discuss the timing and approach for a potential future review of Flock Safety ALPR, 
consistent with the Commission’s adopted workplan.  

SUMMARY: 
Members of the Commission have identified the use of Flock Safety Automated License 
Plate Reader (ALPR) systems as an area of concern for potential future review. This item 
provides an opportunity for Commissioners to discuss timing, approach, and potential 
next steps, consistent with its adopted Workplan and oversight responsibilities. 

POLICY FRAMEWORK: 
Section 2.37.020(7) of Ordinance 3824 outlines the Civilian Oversight Commission’s 
duties to, with the advice, assistance, and support of the Office of the Inspector 
General, develop and carry out a system and process to actively and continually 
monitor, report, and issue recommendations regarding Marin County Sheriff’s Office 
compliance with applicable policies, procedures, training, practices, and governing 
laws. 

The Commission’s adopted Workplan further identifies subcommittees as the primary 
mechanism for reviewing specific policy topics and developing recommendations. 

BACKGROUND: 

Flock Safety ALPR systems - Last month, the Commission received community 
correspondence raising concerns about the Sheriff Office’s use of Flock Safety ALPR. 
The Commission acknowledged this correspondence at its March 9, 2026 meeting and 
indicated that the topic may be considered for a future agenda. 

Engagement with the Sheriff’s Office - The Commission has initiated outreach to the 
Marin County Sheriff’s Office to support engagement on oversight-related topics. In 
February 2026, the Commission formally invited the Sheriff to present on its “Citizen 
Complaint Process,” and staff subsequently extended an invitation for participation at 
a Monitoring and Compliance Ad Hoc Subcommittee meeting regarding the State 
Criminal Alien Assistance Program (SCAAP).  

In both instances, the Sheriff expressed appreciation for the invitations but indicated a 
preference to defer participation in Commission meetings until after the appointment 
of the Inspector General.  
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PG. 2 OF 2 DISCUSSION: 
Given this context, the Commission may wish to discuss timing, approach, and 

potential next steps. This item is intended to support an initial Commission-level 
discussion and does not propose formal action. 

EQUITY IMPACT SECTION: 
The use of ALPR technology may have implications for communities of color, immigrant 
communities, and other historically over-surveilled populations. A future review could 
include consideration of data privacy, civil liberties, and disparate impacts, as well as 
opportunities for community engagement. 




