Item 3.

COUNTY OF MARIN
CIVILIAN OVERSIGHT COMMISSION MEETING

Action Minutes - Regular Meeting
Monday, June 8, 2026, 6:00 pm
Marin County Civic Center, Suite 143D
3501 Civic Center Drive, San Rafael, CA 94903

Commissioners Present: Winston Chan, Linda Cieslak Sandoval, Sara McEvoy, Doug Lee,
Tom Mclnerney

Commissioners Absent: Lynn Oldham Robinett, Solange Echeverria, Felecia Gaston, Dr.
Gina Fromer

1. Call to Order

Meeting called to order by Vice Chair McEvoy at 6:01 pm. County Executive Derek Johnson
made opening remarks. He congratulated the Commission on its foundational work
establishing civilian oversight in Marin County, welcomed new Inspector General John
Alden, and highlighted the importance of continued collaboration among the Commission,
the Inspector General, and the Sheriff's Office.

2. Public Open Time
The Commission received public comments from four members of the public.

3. Consideration of the Draft Meeting Minutes of May 11, 2026

The Commission considered approval of the May 11, 2026 meeting minutes. No members
of the public commented on this agenda item. A motion was made to approve the minutes.
M/s: Mclnerney/Lee. Motion approved.

4. Welcome and Introduction: Inspector General John Alden

Inspector General John Alden introduced himself to the Commission, provided an overview
of his professional background, and discussed his approach to strengthening
transparency, accountability, and collaboration with the Commission, community, and the
Marin County Sheriff’s Office. Commissioners welcomed Inspector General Alden, and five
members of the public provided comment on the item.

5. Consideration of the Approval of the Commission’s Draft Code of Conduct to be
Considered by the Board of Supervisors

Staff presented the revised Draft Code of Conduct incorporating changes requested by the
Commission at its May meeting. Two members of the public addressed the Commission
on the item. The Commission approved the Draft Code of Conduct for transmittal to the
Board of Supervisors and concluded the work of the Ad Hoc Bylaws and Code of Conduct
Subcommittee. M/s: Mclnerney/Lee. Motion approved.



6. Consideration of the Appointment of a Monitoring and Compliance Subcommittee
to Research and Make Recommendations on the Use of Flock Safety ALPR in
Unincorporated Marin County

The Commission considered appointing a Monitoring and Compliance Ad Hoc
Subcommittee to research and make recommendations regarding the Marin County
Sheriff's Office's use of Flock Safety Automated License Plate Readers (ALPR) in
unincorporated Marin County. Three members of the public addressed the Commission on
this item.

The Commission approved the establishment of the subcommittee, determined that they
would report back to the full commission in six months, and requested that its work also
include Peregrine Technologies and other related law enforcement surveillance
technology. The Commission further requested that the Inspector General collect and
analyze relevant data and information and support the subcommittee in carrying out its
work and developing recommendations. M/s: [Mclnerney/Lee]. Motion approved.

7. Adjournment
Meeting was adjourned at 7:10 pm.

The next Civilian Oversight Commission meeting is scheduled for Monday, July 13, 2026.
Commission meeting dates are subject to change; please visit the Commission’s website
for the most up-to-date information.





