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COUNTY OF

MARIN

AGENDA
COUNTY OF MARIN
CIVILIAN OVERSIGHT COMMISSION MEETING
Monday, July 13, 6:00 pm
Marin County Civic Center, Suite 143D
3501 Civic Center Drive, San Rafael, CA 94903

5 W00

Join the meeting via Zoom:
https://us06web.zoom.us/j/83899233083?pwd=nCXuESlbfayioKauDy9e8zayByitn6.1

Translation services available upon request. Please email your request to
commissions@marincounty.gov at least 5 business days prior to the scheduled meeting.

How to Provide Public Comment

Respectful Dialogue: The Marin County Civilian Oversight Commission encourages a respectful
dialogue that supports freedom of speech and values diversity of opinion. The Commission, staff,
and members of the public are expected to be civil and courteous, and to refrain from questioning
the character or motives of others participating in the meeting. The County requests that speakers
not use threatening, profane, or abusive language that disrupts, disturbs, or otherwise impedes the

Before the meeting: Email written comments to commissions@marincounty.gov no later
than noononJuly 10, 2026. Please include the agenda item number, your name, and address.
Comments will be distributed to the Commissioners and entered into the public record.

During the meeting: Members of the public may comment on any item on the agenda during
Commission consideration of the item. The Commission Chair will invite public comment
following the staff presentation and prior to final Commission deliberations. Each speaker
will be allotted time for comment as set by the Commission Chair (generally 2 minutes).

orderly conduct of the Commission meeting.

AGENDA
1. Callto Order
2. Public OpenTime
3. Consideration of the Draft Meeting Minutes of June 8, 2026
4. Overview of Sheriff’s Office, introduction of MCSO Liaison, and discussion of
Commission/Sheriff collaboration and topics of interest
5. Updates and Scheduling
a. Update on the Commission’s Adopted Workplan
b. Subcommittee Update
c. Consider moving the Commission’s August 10 meeting
6. NACOLE Training: Conducting Civilian Oversight of Law Enforcement: Review of the
Ordinance and Applicable Authorities — 30 min, part 1
7. Adjourn


https://us06web.zoom.us/j/83899233083?pwd=nCXuESlbfayioKauDy9e8zayByitn6.1
mailto:commissions@marincounty.gov
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COUNTY OF

MARIN

AGENDA
CONDADO DE MARIN
REUNION DE LA COMISION DE SUPERVISION CIVIL
Lunes, 8 de julio de 2026, 6:00 p. m.
Marin County Civic Center, Suite 143D
3501 Civic Center Drive, San Rafael, CA 94903

A A b2

Unase a la reunion a través de Zoom:
https://us06web.zoom.us/j/83899233083?pwd=nCXuESlbfayioKauDy9e8zayByitn6.1

Hay servicios de traduccién disponibles bajo peticién. Envie su solicitud por correo electrénico a
commissions@marincounty.gov al menos 5 dias habiles antes de la fecha prevista para la reunion.

Como presentar comentarios publicos

e Antes de la reunidn: envie sus comentarios por escrito a commissions@marincounty.gov
antes del mediodia del 10 de julio de 2026. Incluya el nimero del punto del orden del dia,
su nombrey su direccién. Los comentarios se distribuirdan a los comisionados y se incluiran
en el registro publico.

e Durante la reunion: Los miembros del publico pueden comentar cualquier punto del orden
del dia durante la consideracién del mismo por parte de la Comisién. El presidente de la
Comisién invitara al publico a realizar comentarios tras la presentacion del personaly
antes de las deliberaciones finales de la Comisién. A cada orador se le asignara un tiempo
para realizar comentarios segun lo establecido por el presidente de la Comisién
(generalmente 2 minutos).

Dialogo respetuoso: La Comisidn de Supervisién Civil del Condado de Marin fomenta un dialogo
respetuoso que apoya la libertad de expresién y valora la diversidad de opiniones. Se espera que la
Comisidn, el personal y los miembros del publico sean corteses y se abstengan de cuestionar el
caracter o los motivos de otras personas que participan en la reunion. El condado solicita que los
oradores no utilicen lenguaje amenazante, profano o abusivo que perturbe, moleste o impida de
cualquier otra forma el desarrollo ordenado de la reunién de la Comision.

AGENDA
1. Apertura de la sesién.
2. Turno deintervencién del publico
3. Examen del borrador del acta de la reunion del 8 de junio de 2026
4. Panorama general de la Oficina del Sheriff, presentacién del enlace de la MCSO y debate
sobre la colaboracién entre la Comisidny el Sheriff y temas de interés
5. Actualizacionesy calendario
a. Actualizacién sobre el plan de trabajo aprobado por la Comisién
b. Actualizacién del subcomité
c. Estudio de la posibilidad de aplazar la reunién de la Comisiéon del 10 de agosto
6. Formacion de NACOLE: Supervision civil de las fuerzas del orden: analisis de la ordenanza
y las disposiciones aplicables — 30 min, parte 1
7. Clausura


https://us06web.zoom.us/j/83899233083?pwd=nCXuESlbfayioKauDy9e8zayByitn6.1
mailto:commissions@marincounty.gov
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Item 3.

COUNTY OF MARIN
CIVILIAN OVERSIGHT COMMISSION MEETING

Draft Action Minutes — Regular Meeting
Monday, June 8, 2026, 6:00 pm
Marin County Civic Center, Suite 143D
3501 Civic Center Drive, San Rafael, CA 94903

Commissioners Present: Winston Chan, Linda Cieslak Sandoval, Sara McEvoy, Doug Lee,
Tom Mclnerney

Commissioners Absent: Lynn Oldham Robinett, Solange Echeverria, Felecia Gaston, Dr.
Gina Fromer

1. Call to Order

Meeting called to order by Vice Chair McEvoy at 6:01 pm. County Executive Derek Johnson
made opening remarks. He congratulated the Commission on its foundational work
establishing civilian oversight in Marin County, welcomed new Inspector General John
Alden, and highlighted the importance of continued collaboration among the Commission,
the Inspector General, and the Sheriff's Office.

2. Public Open Time
The Commission received public comments from four members of the public.

3. Consideration of the Draft Meeting Minutes of May 11, 2026

The Commission considered approval of the May 11, 2026 meeting minutes. No members
of the public commented on this agenda item. A motion was made to approve the minutes.
M/s: Mclnerney/Lee. Motion approved.

4. Welcome and Introduction: Inspector General John Alden

Inspector General John Alden introduced himself to the Commission, provided an overview
of his professional background, and discussed his approach to strengthening
transparency, accountability, and collaboration with the Commission, community, and the
Marin County Sheriff’s Office. Commissioners welcomed Inspector General Alden, and five
members of the public provided comment on the item.

5. Consideration of the Approval of the Commission’s Draft Code of Conduct to be
Considered by the Board of Supervisors

Staff presented the revised Draft Code of Conduct incorporating changes requested by the
Commission at its May meeting. Two members of the public addressed the Commission
on the item. The Commission approved the Draft Code of Conduct for transmittal to the
Board of Supervisors and concluded the work of the Ad Hoc Bylaws and Code of Conduct
Subcommittee. M/s: Mclnerney/Lee. Motion approved.



6. Consideration of the Appointment of a Monitoring and Compliance Subcommittee
to Research and Make Recommendations on the Use of Flock Safety ALPR in
Unincorporated Marin County

The Commission considered appointing a Monitoring and Compliance Ad Hoc
Subcommittee to research and make recommendations regarding the Marin County
Sheriff's Office's use of Flock Safety Automated License Plate Readers (ALPR) in
unincorporated Marin County. Three members of the public addressed the Commission on
this item.

The Commission approved the establishment of the subcommittee, determined that they
would report back to the full commission in six months, and requested that its work also
include Peregrine Technologies and other related law enforcement surveillance
technology. The Commission further requested that the Inspector General collect and
analyze relevant data and information and support the subcommittee in carrying out its
work and developing recommendations. M/s: [Mclnerney/Lee]. Motion approved.

7. Adjournment
Meeting was adjourned at 7:10 pm.

The next Civilian Oversight Commission meeting is scheduled for Monday, July 13, 2026.
Commission meeting dates are subject to change; please visit the Commission’s website
for the most up-to-date information.
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Item 5.a.

OFFICE OF THE

COUNTY EXECUTIVE

AGENDA DATE: July 13, 2026

TO: Civilian Oversight Commission
FROM: Linn Walsh, Deputy County Executive
SUBJECT: Update on the Commission's Adopted Workplan

RECOMMENDED ACTION: Receive the report.

SUMMARY:

In November 2025, the Civilian Oversight Commission adopted its inaugural
Workplan to guide its first year of operation. Since then, the Commission has made
significant progress on its foundational priorities and begun advancing oversight and
compliance initiatives. This report provides an update on Workplan implementation
and accomplishments to date.

POLICY FRAMEWORK:

The Commission's Workplan is supported by Ordinance 3824, Section 2.37.020 —
Duties and Powers, which authorizes the Commission, in collaboration with the
Office of the Inspector General, to conduct oversight, community engagement,
compliance monitoring, reporting, and recommendations related to Marin County
Sheriff's Office operations.

DISCUSSION/BACKGROUND:

Background

Between September and November 2025, the Commission held a series of public
discussions to develop its inaugural Workplan and establish priorities for its first year
of operation. During this process, Commissioners reviewed their responsibilities
under Ordinance 3824, identified key areas of focus, established ad hoc
subcommittees on Bylaws and Code of Conduct, Training Curriculum, and
Community Outreach and Engagement, and ultimately adopted the Workplan on
November 17, 2025 (Attachment 1).

The adopted Workplan established a phased approach to implementation, beginning
with foundational priorities that could be advanced before the appointment of an
Inspector General, followed by operational oversight activities and longer-term
reporting and evaluation responsibilities. The Workplan was intended to serve as a
living document that could evolve as the Commission gained experience, received
community input, and refined its priorities.
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Civilian Oversight Commission Workplan

YEAR 1: STRATEGIC

PHASE 1: FOUNDATIONAL PRIORITIES

DIRECTION

Build solid Inspector General  Draft Bylaws and Drdafu(_;o I:ﬁnu.t&.lty Draft Training
i Recruitment Code of Conduct E ::lenla:‘f'lan Curriculum
] V
Conduct research '
— PHASE 2: OVERSIGHT AND OPERATIONAL PRIORITIES
Engage with
community f
¥ Complaints*® Compliance [nvse'satitg;sons Updates
Identify best

practices O

Understand role

Oo¥PO O

PHASE 3: REPORTING AND EVALUATION PRIORITIES

Understand MCSO Inspector General Feedback Annual Reports

* Subject to the Operational Agreement O 0

Discussion: Workplan Progress Update

With the Inspector General now in place and the Commission approaching its one-year anniversary, this
Workplan update provides an opportunity to review progress on the Commission's adopted priorities and
begin informing future discussions regarding the Commission's first annual report and Year Two Workplan.

Phase | - Foundational Priorities

e Inspector General Recruitment - Status: ¥l Completed
Consistent with Ordinance 3824 and the Commission’s Workplan, the Commission participated in
the recruitment and selection of the County’s first Inspector General through an Ad Hoc Hiring
Subcommittee, candidate review and interviews, and collaboration with Human Resources and
recruitment staff, culminating in the appointment and introduction of the Inspector General in May
and June 2026.

e Bylaws and Code of Conduct - Status: M Draft Completed
Through its Ad Hoc Bylaws and Code of Conduct Subcommittee, the Commission developed and
approved draft Bylaws in May 2026 and a draft Code of Conduct in June 2026, substantially
completing one of the primary foundational priorities identified in the Workplan and advancing the
documents to the Board of Supervisors for consideration in late summer.

e Community Outreach and Engagement — Status: M Draft Completed
The Community Outreach and Engagement Subcommittee developed foundational outreach
materials, reviewed best practices from other oversight bodies, refined a draft Community Outreach
and Engagement Plan, and recommended public-facing complaint response and website language,
establishing an initial framework for future outreach efforts and community engagement.

e Training Curriculum - Status: M Draft Completed
The Training Curriculum Subcommittee researched the training requirements outlined in Ordinance
3824 and developed a draft training framework and curriculum materials to support the
Commission’s long-term oversight responsibilities.

COUNTY OF MARIN OFFICE OF THE COUNTY EXECUTIVE 3501 Civic Center Drive - Suite 325 - San Rafael, CA 94903
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e Additional Foundational Activities - In addition to the priorities specifically identified in Phase | of
the Workplan, the Commission completed several important organizational milestones, including
selecting Commission leadership, establishing meeting schedules, and selecting an informal
Commission name. Commissioners have also received informational briefings and educational
presentations to support future oversight activities.

Phase Il - Oversight and Operational Priorities
e Complaints - Status: © In Progress and Subject to the Operational Agreement
Under Ordinance 3824, the Commission and Inspector General are responsible for establishing an
independent and accessible process for receiving complaints regarding the Marin County Sheriff's
Office. A key component of this work is the development of an Operational Agreement between the
Inspector General and Sheriff's Office that will establish procedures for the exchange of complaint,
misconduct, and use-of-force information throughout the investigative process. The ordinance
requires that the Operational Agreement and related oversight procedures be implemented in
accordance with applicable meet-and-confer requirements with employee labor organizations.

Since beginning employment in May 2026, the Inspector General has initiated discussions with the
Sheriff's Office, labor representatives, and County Human Resources staff to begin development of
the Operational Agreement. While discussion and preliminary planning of the complaint process can
continue, the independent complaint process described in the Ordinance cannot become fully
operational until the Operational Agreement is finalized and implemented.

e Compliance & Monitoring — Status: © In Progress
In February 2026, the Commission formed an Ad Hoc Subcommittee focused on the State Criminal
Alien Assistance Program (SCAAP) and in June they formed an Ad Hoc Subcommittee to focus on
surveillance technology such as Flock Safety, and Peregrine.

e Status of Investigations — Status: O Not Started
The Commission has not yet initiated this Workplan item, which is to inform the public of the status
of investigations into officer-involved shootings and use of force investigations.

e Updates - Status: O Not Started
The Commission has not yet initiated this Workplan item, which is to develop procedures to require
updates from the Sheriff’s Office as to all officer-involved shooting or use of force investigations, as
permitted by law.

Phase Ill - Reporting and Evaluation Priorities

¢ Inspector General Feedback: O Not Started
The Commission has notyet provided feedback regarding the effectiveness of the Inspector General,
as the position was filled in May 2026.

e Annual Reports: © In Progress
This report represents an initial step toward development of the Commission's first annual report,
providing an opportunity to review progress on the adopted Workplan, document key
accomplishments, and identify areas for future focus. Following completion of its first full year of
operation in August 2026, the Commission is anticipated to continue discussions regarding its
annual report and Year Two Workplan priorities, with both efforts expected to be completed in the
coming months.

COUNTY OF MARIN OFFICE OF THE COUNTY EXECUTIVE 3501 Civic Center Drive - Suite 325 - San Rafael, CA 94903
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Future Workplan Considerations

As the Commission approaches completion of its first year of operation, several themes have emerged
regarding potential areas of focus for future Workplan discussions. Commissioners have expressed interest
in accelerating implementation of key Workplan priorities, particularly community outreach and
engagement, development of the independent complaint process, and increased public awareness of the
Commission's work and progress to date.

Potential areas of future focus include:
e |Immigration-related policies
e Jail operations and conditions of confinement
e Racial and Identity Profiling Act (RIPA) data
e Automated License Plate Reader technology
e Body-worn camera policies
e Use-of-force practices
e Complaint processes

Community outreach was consistently identified as a priority. Commissioners emphasized the importance
of building trust and engaging communities throughout Marin County, particularly those that have
historically expressed concerns regarding law enforcement and ensuring outreach efforts are tailored to the
unique needs and experiences of different communities.

Commissioners have also expressed a need to focus future efforts on a manageable number of high-priority
topics to achieve meaningful progress. As the Commission completes its first year of operation in August
2026, staff will work with the Chair and Vice Chair to schedule future discussions regarding the
Commission's first annual report, Year Two Workplan priorities, and strategic direction in collaboration with
the Inspector General.

EQUITY IMPACT:

The Commission's Workplan promotes equitable access to oversight, transparency, and community
participation, with ongoing efforts focused on accessibility, multilingual communication, and engagement
with historically underrepresented communities.

ATTACHMENT:
1. Civilian Oversight Commission Workplan, Adopted November 2025.

COUNTY OF MARIN OFFICE OF THE COUNTY EXECUTIVE 3501 Civic Center Drive - Suite 325 - San Rafael, CA 94903
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COUNTY OF

MARIN

COUNTY OF MARIN
CIVILIAN OVERSIGHT COMMISSION

YA TRt 10230322+

Commission Workplan

Adopted November 17, 2025

Part I: Introduction and Purpose of the Workplan

This draft workplan reflects the Commission’s early discussions and collective priorities as
it begins its first year of work. It is informed by Ordinance 3824, community expectations
for transparency and accountability, and the Commission’s intent to establish a strong
operational foundation.

The purpose of this workplan is to provide a clear framework for how the Commission will
approach its responsibilities, prioritize key tasks, and organize its efforts.

The plan is intended as a living document that may evolve as the Commission gains experience,
receives input, and refines its priorities. The Commission may modify this workplan as needed
based on feedback, changing priorities, or new challenges.

Part ll: Commission Purpose and Strategic Direction

The Commission’s purpose is to “initiate, build and maintain a trusting relationship between
members of the public and the Sheriff's Office through transparent, respectful, just, and
accountable oversight that is rooted in public safety, justice, and accountability. The Civilian
Oversight Commission will work in collaboration with the Sheriff's Office and the Office of
Inspector General to fulfill this purpose” (Section Findings, 9).

In its first year, the Commission will focus on building a solid foundation for its work by conducting
research, engaging with community experts, and identifying best practices to guide its efforts.
Emphasizing transparency and learning, the Commission will take the time to understand its role,
responsibilities, and the structure and operations of the Sheriff’'s Office, all to support work that is
informed, credible, and responsive to the community it serves.

Part Ill: Workplan Phasing

The Commission’s work is structured in three phases to support a thoughtful and sustainable
start-up process.


https://library.municode.com/ca/marin_county/codes/municipal_code?nodeId=TIT2ADPE_CH2.37CIOVCOOFINGE_2.37.010CIOVCO

Phase 1: Foundational Priorities

The following priorities focus on foundational work that establishes structure, training, and
outreach, and may proceed prior to the appointment of the Inspector General. In August and
October 2025, the Commission appointed Ad Hoc Subcommittees in each of these areas and
work is currently underway.

1. Inspector General Recruitment
Participate in the interview process of Inspector General candidates and provide candidate
feedback.

2. Bylaws and Code of Conduct
Establish bylaws and a code of conduct that is consistent with County policy and to be
reviewed and approved by the Board of Supervisors.

3. Community Outreach and Engagement
Research and draft a program for ongoing community outreach and engagement with all
communities within the County. Develop a timely and appropriate response to community
members that have complaints regarding the Sheriff’'s Office.

4. Training Curriculum
Research and draft a required training curriculum to ensure Commissioners possess
necessary expertise to carry out the Commission’s mandates.

Phase 2: Oversight and Operational Priorities

These priorities are likely best suited for collaboration with the Inspector General and will require
an Operational Agreement to guide coordination and information sharing. However,
Commissioners are not precluded from beginning work in these areas, as there is meaningful
preparatory work (such as research, identifying best practices, and developing draft frameworks)
that can be done in advance of the Inspector General’s appointment.

1. Complaints
Research and draft an independent and accessible procedure for community member
complaints regarding the Sheriff's Office that will be forwarded to the Sheriff’'s Office for
investigation.

2. Compliance
Develop and carry out a system and process to actively and continually monitor, report,
and issue recommendations regarding Sheriff's Office compliance and improvements for
improved service with all applicable policies, procedures, training, practices, and
governing laws.

3. Status of Investigations
To the extent permitted by law, inform the public of the status of investigations into officer-
involved shootings and use of force investigations.

4. Updates
Develop procedures to require updates from the Sheriff's Office as to all officer-involved
shooting or use of force investigations, as permitted by law.

Phase 3: Reporting and Evaluation Priorities
These priorities center on reporting, evaluation, and accountability to support transparency and
continuous improvement in the Commission’s work.
1. Inspector General Feedback
Provide feedback on the effectiveness of the Inspector General to the Office of the County
Executive for the purpose of the Inspector General's annual performance review.
Recommend additional duties for the Inspector General to the County Executive.



2. Annual Reports
Produce annual public reports detailing the Commission’s community engagement efforts
and other work. All public reports shall disclose information regarding specific incidents or
Sheriff's Office personnel only to the extent permitted by all applicable laws and protecting
the confidentiality of complainants and witnesses.

Part IV: Commission Organization and Structure

The following section outlines how the Commission will organize its work through ad hoc
subcommittees, define responsibilities, and maintain accountability. It details the structure, roles,
and processes that will guide how the Commission develops, reviews, and advances its work
products.

1. Ad Hoc Subcommittees
The Commission will establish ad hoc subcommittees as needed to address specific
issues and complete designated Workplan tasks. These subcommittees will operate on a
temporary basis to develop specific work products, recommendations, or reports for full
Commission review and consideration. Ad hoc subcommittee members will represent the
interests of the entire body to the best of their ability.

Each ad hoc subcommittee will determine their key activities, such as meetings, deadlines,
and project completion targets to achieve their specific workplan initiative. They will meet
as needed to conduct their assigned tasks and will report on their activities at full
Commission meetings.

2. Roles and Responsibilities
The Commission’s roles and responsibilities will be outlined in its bylaws, and this work
plan will follow those guidelines once they’re adopted.

Part V: Evaluation, Transparency, and Accountability

The Commission is committed to transparency and public accessibility in all its work. All full
Commission meetings are open to the public, and meeting materials are made available on the
Commission’s webpage, which is regularly updated. The Commission also distributes two monthly
e-newsletters to keep community members informed about ongoing work, meeting agendas, and
outcomes.

In accordance with the ordinance, the Commission will produce annual public reports detailing
community engagement efforts and other work. The Commission will also prepare a self-
assessment of their effectiveness. The Commission will regularly review progress on the
Workplan and allow for adjustments to ensure continued relevance and effectiveness.


https://www.marincounty.gov/departments/executive/civilian-oversight-commission
https://www.marincounty.gov/departments/executive/civilian-oversight-commission/civilian-oversight-commission-news-updates

Item 6.

ORDINANCE NO. 3824
AN ORDINANCE OF THE COUNTY OF MARIN, STATE OF
CALIFORNIA, ESTABLISHING THE CIVILIAN OVERSIGHT
COMMISSION AND OFFICE OF INSPECTOR GENERAL
FOR OVERSIGHT OF THE MARIN COUNTY SHERIFF’S
OFFICE

THE BOARD OF SUPERVISORS OF THE COUNTY OF MARIN ORDAINS AS

FOLLOWS:

SECTION 1. Findings

The Board of Supervisors makes the following findings:

1.

Government Code § 25303.7 authorizes the Board of Supervisors to establish a
sheriff oversight board and Office of Inspector General to assist the Board with
its duties required under § 25303 that are related to the Sheriff.

The Marin County Civil Grand Jury released a report in June 2022 recommending
that the Board of Supervisors should create a citizen oversight board to establish
county oversight of the Marin County Sheriff's Office (*“MCSQO”), provide a forum
for residents to share feedback regarding Sheriff operations in the community,
and to build trust between the MCSO and the communities it serves.

Government Code § 25303 states that the Board of Supervisors shall supervise
the official conduct of all County officers and see that they faithfully perform their
duties.

Government Code § 25303 makes clear that its provisions shall not be
construed to affect or obstruct the independent and constitutionally and
statutorily designated investigative and prosecutorial functions of the MCSO and
District Attorney.

After public process, including development of a Community Outreach Working
Group, conducting public surveys and focus groups, holding meetings, and
consulting with the Office of Equity, MCSO, and National Association for
Civilian Oversight of Law Enforcement, the Community Outreach Working
Group developed recommendations on a preferred oversight structure pursuant
to Government Code § 25303.7.

The Board of Supervisors desires to establish an independent community
oversight structure for the MCSO with the goal of cultivating trust, transparency,
and accountability, based on a foundation of the best practices in civilian
oversight and oversight models for other jurisdictions nationwide.

The Marin County Sheriff's Office is committed to partnering with Marin
communities to provide leadership and excellence in public safety; how the
Sheriff’'s Office provides those services is critical to its success and working
closely with the community in identifying and solving problems facing the

Ordinance 3824
Page 1 of 12



community is essential to providing quality service.

8. The Board of Supervisors has determined that it is appropriate to establish a
Civilian Oversight Commission and Office of Inspector General to accomplish the
duties and responsibilities set forth below.

9. The Board of Supervisors is establishing the Civilian Oversight Commission to
provide the public an opportunity to directly participate in the oversight process
of the MCSO. The Civilian Oversight Commission’s purpose is to initiate, build
and maintain a trusting relationship between members of the public and the
MCSO through transparent, respectful, just, and accountable oversight that is
rooted in public safety, justice, and accountability. The Civilian Oversight
Commission will work in collaboration with the MCSO and the Office of Inspector
General to fulfili this purpose.

10. The Board of Supervisors is establishing the Office of Inspector General to
promote a constructive, community-centered culture within the MCSO
through reviewing its policies, procedures, and operations and making
recommendations. The Office of Inspector General will work collaboratively
with and administratively support the Civilian Oversight Commission. The Office
of Inspector General will review, monitor, and recommend improvements to
MCSO practices, policies, training, and procedures — including how the MCSO
handles complaints.

SECTION 2. Chapter 2.37 of the Codified Ordinances of the County of Marin is
hereby added to read as follows:

Chapter 2.37 - CIVILIAN OVERSIGHT COMMISSION AND OFFICE OF INSPECTOR
GENERAL

Section 2.37.010 — Civilian Oversight Commission.

A Civilian Oversight Commission (hereinafter “COC”) is hereby established as a
Board of Supervisors Discretionary Committee. The COC shall assist in the oversight of the
Marin County Sheriff's Office (herein after “MCSO”). The COC’s assistance in this function
is a delegation of such authority held by Board of Supervisors pursuant to Government Code
§§ 25303 and 25303.7. In providing such assistance, the COC will collaborate with the
Office of Inspector General (herein after “OlG”) and may direct the OIG as is enumerated
herein. The COC will also provide input in the hiring process of the Inspector General, and
consult on performance evaluations of the Inspector General, as specified herein.

Section 2.37.020 — Duties and Powers.
The duties and powers of the COC shall be as follows:
1. With the advice, assistance, and support of the OIG, establish bylaws and a

code of conduct that is consistent with County policy and to be reviewed and
approved by the Board of Supervisors.

Ordinance 3824
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2. Participate in the interview process of Inspector General candidates and provide
candidate feedback. The COC will provide feedback on the effectiveness of the
OIG to the Office of the County Executive (OCE) for the purpose of the OCE’s
annual performance review of the Inspector General.

3. Establish, in collaboration with the OIG, an independent and accessible
procedure for community member complaints regarding the MCSO (hereinafter
“OIG Compilaints”) that will be forwarded to the MCSO for investigation.

4. Maintain confidentiality in accordance with all applicable laws, including the
Public Safety Officer Procedural Bill of Rights Act.

5. In collaboration with the OIG, conduct ongoing community outreach and
engagement with all communities within the County.

6. Subject to the Operational Agreement described in Section 2.37.110.16, receive
and review completed peace officer complaint, misconduct, and use of force
investigations to the extent allowed by law, this ordinance, and procedures
established by the COC and OIG, and create public reports consistent with all
applicable laws allowing for such disclosure, as well as this ordinance, and
procedures established by the COC and OIG.

7. With the advice, assistance, and support of the OIG, develop and carry out a
system and process to actively and continually monitor, report, and issue
recommendations regarding MCSO compliance with all applicable policies,
procedures, training, practices, and governing laws.

8. To the extent permitted by law, inform the public of the status of investigations
into officer-involved shootings and use of force investigations.

9. Produce annual public reports detailing the COC’s community engagement
efforts and other work. All public reports shall disclose information regarding
specific incidents or MCSO personnel only to the extent permitted by all
applicable laws and protecting the confidentiality of complainants and
witnesses.

10. Develop procedures to require updates from the MCSO as to all officer-involved
shooting or use of force investigations, as permitted by law.

11. Direct the OIG to collect and analyze data or information required to fulfill the
COC duties, and once received, publicly report data as permitted by all applicable
laws governing such disclosure.

12. Upon a two-thirds vote of the body of the COC, issue a subpoena pursuant to all
requirements in Government Code § 25303.7(b), to compel the production of
information documents, or testimony when deemed necessary by the COC and
related to the COC’s powers and duties, to the extent permitted by law.

13. Recommend additional duties for the OIG to the County Executive.

Ordinance 3824
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Section 2.37.030 - Organization and Administration.

1. Meetings. The COC shall meet at least once each quarter at a regularly
established time and place unless modified at a prior public meeting or if a
meeting needs to be cancelled due to a lack of a quorum. All meetings shall
be public.

2, Composition. The COC shall be composed of nine (9) members that are Marin
County residents (“Commissioners”). The Board of Supervisors shall endeavor to
broadly reflect and represent the diversity of residents of the County in their
nominations, including varying ethnicities, race, sexual orientation, economic
status, age, religion, citizenship status, housing/residence status, and lived
experience with the criminal justice system, as well as demonstrated interest
in civil rights, immigrant rights, disability rights/mental health, racial equity,
social justice, and/or public safety in the county.

3. Qualifications. Commissioners should have a demonstrated interest in public
service and/or experience serving the community. The Board of Supervisors
shall endeavor to appoint at least one (1), but no more than two (2)
Commissioner(s) who shall have previous law enforcement experience. The
Commissioner(s) with law enforcement experience must also meet the following
criteria:

a. They have not worked as a sworn law enforcement officer within the
last four years, and they have not worked as a sworn law enforcement
officer in Marin County within the last eight years.

b. They have certified that they have never engaged in serious
misconduct (as defined in Penal Code § 13510.8(b) or subsequent
enactment) while serving as a sworn law enforcement officer.

c. They have never been employed as sworn law enforcement in the
Marin County Sheriff's Office.

4. Application and Appointment.

a. Five (5) of the nine (9) Commissioners shall be nominated and
appointed by the Board of Supervisors, one for each supervisorial
district. Residency shall be evaluated at the time of appointment only.

b. Four (4) of the nine (9) Commissioners shall be appointed by the Board
of Supervisors at-large.

c. Upon appointment, commissioners shall take an oath of office and certify
they have not been convicted of a serious and/or violent felony in the last
ten years (as defined in Penal Code §§ 667.5 and 1192.7 or subsequent
enactment.
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5. Appointment of Chairperson. The Board of Supervisors delegates its
authority to appoint one commissioner as Chairperson pursuant to Government
Code § 25303.7(a)(2) to the COC.

6. Term. Initially, the Board of Supervisors shall appoint four (4) Commissioners
in accordance with Section 2.37.030 4. b. to serve a three (3) year term, three (3)
Commissioners to serve a two (2) year term, and two (2) Commissioners to
serve a one (1) year term. Thereafter, all Commissioner terms shall be three
(3) years. Commissioners may serve a maximum of two (2) consecutive terms.

7. Stipend. Stipends shall be paid to Commissioners in accordance with County
policy.

Section 2.37.040 - Organization Training.

The COC shall establish, in collaboration with the OIG and MCSO, a required
training curriculum to ensure Commissioners possess necessary expertise to carry out
the COC’s mandates. The COC shall work with the OIG and the MCSO to update the
training requirements as needed to stay relevant with the changing landscape of law
enforcement. Training is to be conducted by experts on the topics listed herein and by others
knowledgeable about effective practices in civilian oversight of law enforcement. Training
may include, but is not limited to, the following example topics:

1. Public meeting laws, including the Brown Act and the California Public Records
Act, ethics, implicit and explicit bias, sexual harassment, and cultural
competency.

2. De-escalation/non-escalation techniques and philosophy.
3. Rehabilitative and restorative justice principles.
4. Behavioral health diversion implementation plan.

5. MCSO operations, policies, practices and procedures, case management
systems, and deputy training.

6. Relevant MCSO facts, such as patrol staffing, calis for service, and crime
data/statistics.

7. Information specific to jail operations and conditions of confinement pursuant to
the Fourth, Eighth, and Fourteenth Amendments to the United States
Constitution, the United Nations Standard Minimum Rules for the Treatment of
Prisoners, and California Code of Regulations Title 15 Minimum Standards for
Local Detention Facilities.

8. Law enforcement oversight, community policing, and constitutional principles of
policing.
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9. Public Safety Officers Procedural Bill of Rights Act, and other relevant state and
local laws including those related to law enforcement personnel actions
(e.g., Penal Code § 832.7; Penal Code § 148.6).

10. Labor related meet and confer policy and process.

11. Ride-a-longs, jail visits, community police academies, re-entry simulations, and
other equivalent immersive experiences.

12. The criminal justice process (detentions, bookings and arrest, interaction with
Immigration and Customs Enforcement officials, etc.).

13. Trauma-informed approaches, healing practices, peace officer stress, and
Mental Health First Aide.

14. Investigative techniques, data analysis and policy writing.
15. Training regarding interaction with and support of diverse communities.

Section 2.37.050 — Access to Information and Confidentiality.

1. Access to Information. The COC and Commissioners may only be provided
and/or disclose (including disclosure in the form of reports to the public,
whether written or verbal) confidential, privileged, or otherwise protected
information or records (including peace officer personnel records and information
and medical and mental health records and information) as is permitted by law,
allowed through a process established by the COC in consultation with County
Counsel’'s Office, and as necessary to fulfill its oversight functions. The COC
and the OIG may not request and shall not be provided with an employee’s
photograph, home address, personal telephone number, personal email address,
or medical records.

2. Confidentiality. The confidentiality of peace officer personnel records, medical
and mental health records of incarcerated individuals, other protected health
information, and all other privileged or confidential information received by the
COC in connection with the discharge of its duties shall be safeguarded and
maintained by the COC as required by law, including the Public Safety Officers
Procedural Bill of Rights Act (Government Code § 3300 et seq.), Penal Code
§§ 832.5 and 832.7 et seq., and the Health Insurance Portability and
Accountability Act of 1996 (HIPAA), and as necessary to maintain any
applicable privileges or the confidentiality of the information.

3. Conflicts. In the event of an actual or perceived conflict on a specific matter, the
COC may recommend to the County Executive’s Office that it contract with outside
legal counsel to exclusively represent it on the specific matter, as necessary
and in accordance with the COC’s powers and duties.

Section 2.37.100 - Office of Inspector General

In order to fulfill its MCSO oversight functions, the OIG shall have access to
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information in the same manner as the Board of Supervisors has in its oversight functions
pursuant to Government Code § 25303. The Inspector General shall be an at-will employee
of the County appointed by the County Executive, and the OIG will be within the County
Executive’s Office.

Section 2.37.110 - Duties and Powers.

The duties and powers of the Office of Inspector General shall be as follows:

1.

10.

11.

12.

Establish, in collaboration with the COC, an OIG Complaint process for
complaints regarding the MCSO from sources both internal and external to
MCSO, including privacy protections for complainants and a procedure for
handling anonymous complaints. OIG Complaints will be forwarded to the MCSO
for investigation.

Raising community awareness of the OIG Complaint process, including how to file
a complaint.

Tracking the OIG Complaint process from submission to MCSO through
completion of the investigation by the MCSO.

Performing ongoing analysis of complaint trends.

In collaboration with the COC, recommending changes to MCSO policy,
practices, training, and procedures based upon evidence-based effective
practices.

In collaboration with the MCSO Oversight Commission Sheriff liaison, develop
procedures to ensure the OIG and COC are notified of all formal and informal
complaints filed directly with the MCSO, with redactions as required by law.

In collaboration with the COC, conduct ongoing community outreach and
engagement with all communities within the County.

Report to the COC regarding officer-involved shootings and use of force
investigations, to the extent permitted by law.

Provide staff support to the COC, including staffing COC meetings and
coordinating all required and specialized training for the COC.

Produce public reports no less than annually detailing the work of the COC and
the OIG.

Develop a procedure to provide for the OIG’s active and continual monitoring of
the MCSO’s compliance with all applicable policies, procedures, training, and/or
practices, and governing laws, and issuing recommendations based thereon.

Initiate an independent investigation set forth in this ordinance.
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13. Issue subpoenas, pursuant to Government Code § 25303.7(c)(2), to compel the
production of information documents, or testimony when deemed necessary to
the OIG's oversight function and to the extent permitted by law. The person
filling the Inspector General position shall sign the subpoena. The OIG shall
develop procedures for compliance with any issued subpoena that shall comply
with California law.

14. Conduct unannounced visits to the jail accompanied by the Sheriff's liaison or
designee.

15. Develop procedures with the Sheriff's liaison for release of information,
including body-worn camera footage.

16. In collaboration with the MCSO, develop an “Operational Agreement” which
establishes procedures for the exchange of information between the OIG and
MCSO regarding peace officer complaint, misconduct, and use of force from the
time complaints are received through completion of investigations. The
Operational Agreement, as well as all other COC and OIG policies and
procedures required by this Ordinance, will be implemented in accordance with
the meet and confer requirements of the Meyers-Milias Brown Act (Government
Code section 3500 et.seq.)

Section 2.37.120 — Access to Information and Confidentiality.

Consistent with the terms of the Operational Agreement, MCSO and all County
departments, divisions, and programs shall cooperate with the OIG and promptly provide
all information or records requested by the OIG, including, to the extent permitted by law,
peace officer personnel records, medical and mental health records of incarcerated
individuals, and related records as necessary for the OIG to carry out its duties. The OIG
shall not have access to the employee’s home address, personal telephone number(s),
personal email address(es), medical records, social security number, banking information,
or the names of the employee’s spouse, domestic partner, parents, siblings, or any
dependents.

The confidentiality of peace officer personnel records, medical and mental
health records of incarcerated individuals, other protected health information, and all other
privileged or confidential information received by the COC and OIG in connection with the
discharge of its duties shall be safeguarded and maintained by the OIG as required by
law, including the Public Safety Officers Procedural Bill of Rights Act (Government Code
§ 3300 et seq.), Penal Code §§ 832.5 and 832.7 et seq., and the Health Insurance
Portability and Accountability Act of 1996 (HIPAA), and as necessary to maintain any
applicable privileges or the confidentiality of the information, including keeping documents
in locked file cabinets and electronic information and records in encrypted files.

The OIG shall establish a process that enables the sharing of confidential
information with appropriate County officials and employees in accordance with applicable
law, when it is determined by the OIG that there is a need to share such information.
Except as otherwise required by law, the OIG shall not disclose any confidential
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information outside of the County.

Section 2.37.130 — Community Outreach

The OIG, with the assistance of the COC, is responsible for community outreach
and engagement with the communities within the County, with an emphasis on those
within the primary responsibility of the MCSO, including:

1. Conducting ‘community surveys pertinent to oversight of MCSO.

2. Ensuring multilingual (to the same extent as the Marin Registrar of Voters must
follow pursuant to the California Elections Code) and ADA accessible
communications.

3. Providing relevant content and outreach materials on the COC’s website.

4. Collaborating with the COC and County staff to provide a community forum to
gather concerns pertinent to incident-specific MCSO actions when deemed
necessary, as well as using other resources to conduct outreach.

5. Ensuring the community has access to and is educated about oversight and the
complaint processes.

Section 2.37.200 — OIG Complaint Procedure

The COC and OIG each have a duty to jointly develop an independent and
accessible procedure for community member complaints regarding the MCSO, referred to
herein as OIG Complaints. The complaint procedure shall be an alternative to directly
submitting a complaint through the MCSO’s complaint procedure. The complaint
procedure should consider incarcerated individuals and their families and/or
representatives and anonymous complaints. This complaint procedure shall comply with all
applicable laws with respect to notifying the MCSO of the complaint.

The OIG Complaint procedure shall include a process for accepting internal
and external complaints regarding the MCSO, and procedures to keep complaints
anonymous and/or confidential as needed. The complaint procedure shall include
measures designed to protect the complaining party. The COC shall review, on an
ongoing basis and in conjunction with the OIG, the effectiveness of this complaint
process and propose adjustments as needed.

OIG Complaints relating to specific conduct of peace officers shall be referred, with
notice to the complainant (unless such complaint is anonymous), to the MCSO for action
pursuant to Penal Code § 832.5.

Section 2.37.210 - Independent Investigations

Subject to the Operational Agreement, upon review of a completed complaint
investigation by the MCSO'’s Internal Affairs Department, the COC may determine that the
completed investigation is deficient because additional information is necessary and/or that
the completed investigation is insufficient. In such cases, the OIG, in consultation with
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designees of the COC, shall identify specific areas of concern and may take the following
actions to the extent permitted by law:

1. Request additional information not originally contained in the complaint
investigation file be forwarded to the OIG for review, and/or

2. Return the investigation to the MCSQO'’s Internal Affairs Unit for further investigation
of the allegations.

The MCSO shall provide the information within a reasonable amount of time as
determined by the COC and OIG and/or complete the further investigation.

If the investigation is deemed deficient after being returned, the Inspector
General can refer the matter to the COC. Upon review, the COC can, to the extent
permitted by law and upon a two-thirds vote of the body, direct the OIG to work with the
County Executive’'s Office to contract with an independent investigator to conduct an
independent investigation, unless doing so would violate the time limits set forth in the
Public Safety Officers’ Procedural Bill of Rights Act. The independent investigator shall
have the same access to information as the OIG. The independent investigation report
shall be provided to the OIG and the OIG shall report to the COC the results, in
accordance with all applicable laws.

Section 2.37.220 - Reporting

The OIG, with input from the COC, should develop a procedure to provide for the
OIG’s active and continual monitoring of the MCSQ’s compliance with all applicable
policies, procedures, training, and/or practices, and governing laws, and issuing
recommendations based thereon. This procedure shall include:

1. Reviewing MCSO'’s policies, procedures, training, and practices; auditing data
patterns and trends from discipline issued by the MCSO for its peace officers;
and monitoring MCSO facilities —including the jail — and addressing issues of
concern to the community, MCSO, and the Board of Supervisors.

2. Reporting issues uncovered during monitoring of MCSO to the COC, and
potentially providing recommendations.

3. Submitting recommendations to the MCSO and/or the Board of Supervisors
after the COC has an opportunity to provide review and feedback.

4, Requiring the MCSO to respond to the recommendations with specificity and in
writing within thirty (30) days from the date of submission to the MCSO.

5. In the event the OIG, COC, and MCSO are unable to resolve a disagreement
regarding the recommendations, the parties will contact the County Executive to
help resolve the issue, and the County Executive will notify the Board of
Supervisors of unresolved issues as appropriate.

Additionally, the OIG and COC should produce public reports no less than
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annually detailing the work of the COC and the OIG, including, but not limited to: reviews
completed, identified patterns and trends; recommendations for changes to policies,
procedures, training, and/or practices; status updates on the implementation of any
agreed upon changes to policies, procedures, training, and/or practices; community
engagement activities; data replated to complaints received by the COC and MCSO;
investigation outcomes, crime reports and statistics related to MCSO’s jurisdiction,
including but not limited to RIPA data; identified statistics or measures that may be
relevant to MCSO oversight but are currently missing, unreported, or underreported; and
trainings attended. County Counsel will review any public reports prepared by the OIG
and/or COC prior to public release to ensure compliance with State laws, including but not
limited to any privacy and/or confidentiality rights of employees.

Section 2.37.230 — Effectiveness Assessment

The OIG and the COC shall, in consultation with each other, jointly prepare a self-
assessment of their effectiveness. The self-assessment shall be conducted initially at the end

of the third (3rd) year of the establishment of the COC and OIG, and thereafter every five (5)
years.

1. First, the County Executive’s Office shall solicit community feedback regarding
the COC and OIG.

2. Next, COC shall schedule a public meeting for the purpose of gathering additional
feedback from the public for use in the self-assessment.

3. Then, the OIG and the COC shall jointly prepare a confidential draft self-
assessment. The self-assessment should be detailed and include: (a) a candid
assessment of the strengths, opportunities, successes, and challenges of the
COC and OIG; (b) recommended revisions to the COC and OIG’s
responsibilities and/or authority; and (¢) recommendations on improvements
regarding oversight operations.

4. The draft self-assessment shall be submitted to the County Executive’s Office
and the Sheriff for review.

5. The COC and the OIG shall review any feedback from the County Executive,
the results of the community feedback obtained, and Sheriff to finalize the self-
assessment, submit it to the Board of Supervisors and release it to the public.

Section 2.37.300 — Conformity with Applicable Law

The COC and OIG shall not have any supervisory, administrative, managerial,
operational, or other authority over the functions or personnel in any of the departments
or entities that are the subject of its oversight. In addition, at no time shall the COC or
OIG interfere with the independent constitutional and statutory authority of MCSO,
including MCSO'’s investigative functions. Notwithstanding any provision of this Chapter
to the contrary, all provisions of this Chapter shall be interpreted to be consistent with this
subsection and all applicable federal, state, and local laws governing such conduct, and
including provisions regarding the confidentiality of peace officer and health records.
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Further, the Operational Agreement required by Section 237.110 (16) of this
Ordinance, as well as all other COC and OIG policies and procedures required by this
Ordinance, will be implemented in accordance with the meet and confer requirements of
the Meyers-Milias Brown Act (Government Code section 3500 et seq.).

Section 2.37.310 — Severability

This Chapter and all of its provisions are severable. Should any section,
subsection, sentence, clause, phrase, or word of this Chapter be declared by a court to
be unconstitutional or invalid, such decision shall not affect the validity of the Chapter as a
whole, or any portion thereof, other than the portion declared to be unconstitutional or
invalid.

PASSED AND ADOPTED at a regular meeting of the Board of Supervisors of the County of
Marin, State of California, held on November 5, 2024 by the following vote:

AYES: SUPERVISORS Dennis Rodoni, Mary Sackett, Eric Lucan,
Katie Rice, Stephanie Moulton-Peters

0l

DENNIS RODOHI, PRESIDENT
BOARD OF SUPERVISORS

NOES: NONE

ABSENT: NONE

A ————r————
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From:

To: Civilian Oversight Commission
Subject: Re: IG needs to investigate death at jail [SENT FROM A PUBLIC FORM]
Date: Wednesday, June 17, 2026 8:19:09 PM
Contact Us
Email To: coc@marincounty.gov
Hosted https://www.marincounty.gov/departments/executive/civilian-
Page: oversight-commission/civilian-oversight-commission-
complaints
To: Civilian Oversight Commission
From:
Sender's
Email
Address:

Subject: IG needs to investigate death at jail

Message:  Asking the Inspector General to please investigate the death
in the jail. The Sonoma Sheriff and Novato PD are
investigating, but neither are independent.

This is a complaint about, not to, the sheriff and why I am
sending you an email.

Thank you,


mailto:coc@marincounty.gov

From:

To: Civilian Oversight Commission
Subject: Re: Investigation of inmate death while under care of Law Enforcement [SENT FROM A PUBLIC FORM]
Date: Wednesday, June 17, 2026 5:33:31 PM
Contact Us
Email To: coc@marincounty.gov
Hosted https://www.marincounty.gov/departments/executive/civilian-
Page: oversight-commission/civilian-oversight-commission-
complaints
To: Civilian Oversight Commission
From:
Sender's
Email
Address:
Subject: Investigation of inmate death while under care of Law
Enforcement

Message:  Hello,

[ am writing to ask that the Inspector General take on the
investigation of the recent death of an inmate while in custody
and the Marin County Jail. As I'm sure you know, the
investigation has been assigned to the San Rafael Police
Department and the Sonoma County Sheriff.

The individuals who comprise these agencies, as well as their
leaders, rely on the cooperation of the Marin County Sheriff
to fulfill their public mission. Furthermore, these
organizations provide future networking and employment
opportunities for each other. As such, it is unreasonable to
accept that they could operate objectively and independently
when investigating potential policy or legal violations carried
out by the staff of our Sheriff's Department.


mailto:coc@marincounty.gov

From:

To: Civilian Oversight Commission
Subject: Re: Request for Guidance and Review — November 28, 2025 Sheriff’s Office Incident [SENT FROM A PUBLIC
FORM]
Date: Thursday, June 18, 2026 1:21:26 AM
Contact Us

Email To:  coc@marincounty.gov

Hosted https://www.marincounty.gov/departments/executive/civilian-

Page: oversight-commission/civilian-oversight-commission-
complaints

To: Civilian Oversight Commission

From:

Sender's

Email

Address:

Subject: Request for Guidance and Review — November 28, 2025

Sheriff’s Office Incident

Message: Dear Civilian Oversight Commission,

My name is ---. I am writing to request guidance regarding an
incident that occurred on Thanksgiving night, November 28,
2025, involving my arrest by Marin County Sheriff’s deputies
after I called 911 during an emotional crisis.

I have attached the records and correspondence I have
received to date, including CAD records, my letter to the
Sheriff, records-request materials, and claim-related
correspondence. I also filed a government claim regarding
this incident, which was subsequently denied.

The records released to me so far are only the first batch of
two anticipated releases. I am still awaiting the arrest report
and --- witness statement. I was also advised that I would
need a subpoena to obtain the body-camera footage. In
addition, the County advised that certain records may be
withheld under investigative-record exemptions.

My purpose in contacting the Commission is not simply to
revisit the incident, but to better understand what occurred
and to seek guidance regarding any available avenues for
obtaining or reviewing the remaining records, including the
body-camera footage.


mailto:coc@marincounty.gov

The experience has had a profound impact on both -- and
me. One of my greatest concerns is that it has left me
hesitant to call 911 again, even if I were facing a future
emergency and needed help. I believe that understanding
what happened that night is an important step toward
restoring that confidence.

I would be grateful for any guidance the Commission can
provide regarding the appropriate process moving forward.

Thank you for your time and consideration.

Sincerely,

Optionally
Add an
Attachment:




May 18, 2026

Sheriff Jamie Scardina

Marin County Sheriff's Office
1600 Los Gamos Drive, Suite 200
San Rafael, CA 94903

RE: Formal Grievance — Incident on 11/28/25
Dear Sheriff Scardina,

We are writing to you not to seek money, and not out of anger. We are writing because
we are law-abiding, tax-paying residents of Mill Valley, we are vulnerable, and what
happened to us on Thanksgiving night should never happen to another elderly couple
in this county.

That evening, had received devastating news for the first time about .

had fallen more than 20 feet and spent two weeks in the hospital — something
that had been withheld from her for decades. lives with a traumatic brain injury,
autism, and severe anxiety. Learning the true severity of what had happened to him, on
a day already filled with the weight of caring for , left in a state of acute
emotional collapse.

She called 911 because she needed help. She told the officers exactly why she was in
crisis. It fell on deaf ears.

What followed was an arrest based on a flick of water toward bedding — not at me. |
gave both a verbal statement and a signed written statement to your deputies that
night, making clear that no water had touched me, that | was in no danger, and that |
did not want arrested. | was ignored. We were told that “even a single drop” could
constitute assault. After 36 years of a non-violent marriage, that is not policing — it is a
failure of judgment and compassion.

While was held for hours, | sat alone at the jail through the night waiting for
her release. The toll of that night on both of us, physically and emotionally, has been
profound. The District Attorney ultimately declined to file charges.

We wish we had known to call 988, the mental health crisis line, rather than 911. But
we did not know, and reached out in good faith. She was not a threat. She was
a grandmother in pain, asking for help.

Sheriff Scardina, you are an elected official. The people who elected you include
elderly residents like us — people who are vulnerable, who follow the law, who pay
their taxes, and who deserve to be treated with dignity when they are at their most
fragile. What we



needed that night was a steady, compassionate presence. What we received was the
opposite.

We are asking you, respectfully but earnestly, to use this incident as an opportunity to
review how your deputies are trained to respond to older adults in emotional distress. A
moment of listening — truly listening — would have changed everything that night.

We do not want this to have happened for nothing.

Thank you for reading this, and for the responsibility you carry toward all of the people
of Marin County.

Sincerely,



Event Chronology by Case Number

case + I

Case # Create Date/Time: 11/28/2025 12:40:56AM "°°at'°"_
Event #:

Create Date/Time: 11/27/2025 11:30:29PM Agency: LAW DGroup: MCSO

Type: 243E1 Create Pers ID: (4921) FRANKLIN, REINA

Beat: 13 Source: Caller #:

Prime Unit: 1213 Caller:
Create Time: 23:30:29 Disp Time: 23:31:06 ER Time: 23:31:06 Clear Time:  1:41:45
Comments:
Comment Console
Time Name Comments Comments Entered by
23:30:29 cad-7 0772B01 NE 37.8842818 -122.507579 XY(598233139,215066333) (4921) FRANKLIN, REINA
23:30:29 cad-7 37.8842818 -122.507579 VERIZON WIRELESS 1-8 (4921) FRANKLIN, REINA
23:30:29 cad-7 RP STATING SHE DOESNT FEEL SAFE W/HER HUSB THERE (4921) FRANKLIN, REINA
23:30:58 cad-7 RP STATING "ITS ALONG STORY" AND NOT WANTING TO (4921) FRANKLIN, REINA

EXPLAIN WHATS GOING ON
23:31:08 cad-7 STATING THERE WAS AN ARGUMENT THAT TURNED PHYSICAL (4921) FRANKLIN, REINA
23:31:24 cad-7 STATING THERE WAS PUSHING (4921) FRANKLIN, REINA
23:31:33 cad-7 NOT SURE WHO PUSHED WHO IT HAPPENED TOO FAST (4921) FRANKLIN, REINA
23:31:44 cad-7 RP POSS SOUNDS ALTERED (4921) FRANKLIN, REINA
23:31:51 cad-15 PER FIRSTTWO -- 1021 RETURNS TO || (5157) SMITH, CATHERINE
AT THIS ADDRESS

23:31:58 cad-7 JUST WANTS HER HUSB TO LEAVE FOR THE NIGHT (4921) FRANKLIN, REINA
23:32:06 cad-7 PARTIES SEPARATED IN DIFFERENT ROOMS (4921) FRANKLIN, REINA
23:32:27 cad-7 HusE: [ (4921) FRANKLIN, REINA
23:32:32 cad-9 1213 -- QUERY PERSON: C; I (6174) MONTOYA, CRISTINA
23:32:43 cad-9 1213 -- QUERY PERSON: C; | I | (6174) MONTOYA, CRISTINA
23:33:06 cad-7 JUST RP AND HUSB IN THE RESD (4921) FRANKLIN, REINA

23:33:13 cad-7

23:33:14 cad-8

23:33:18 cad-9
23:33:31 cad-7
23:33:34 cad-7

23:33:44 cad-7

23:33:57 cad-7

23:34:13 cad-7

DECLINING MEDICALATTN

Unit [1Z13] Inf Issue Qry

(4921) FRANKLIN, REINA

(6094) PIERCE, CHRISTINA

0:013C.ABEAXXXX00.*6094XX #172024032022.1G

QGH
1Z13 -- QUERY PERSON: C; i (6174) MONTOYA, CRISTINA

STATED THIS HAS HAPPENED ONCE OR TWICE IN THE LAST 40 (4921) FRANKLIN, REINA
YEARS

NEG WEAPONS IN THE RESD (4921) FRANKLIN, REINA
NEG HBD OR HS FOR EITHER PARTY (4921) FRANKLIN, REINA
HUSB IS CURRENTLY DOWNSTAIRS IN THE GUEST BEDROOM (4921) FRANKLIN, REINA
RP THINKS HUSB IS AWARE LE HAS BEEN CALLED - WILL BE (4921) FRANKLIN, REINA
COOPERATIVE
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Comments:

Comment Console
Time Name Comments Comments Entered by

23:34:46 cad-15  POss NAVE: || (5157) SMITH, CATHERINE

233454  cad9 1213 - QUERY PERSON: C: |GG (6174) MONTOYA, CRISTINA

23:35:08 cad-9 1213 — QUERY PERSON: C;

(6174) MONTOYA, CRISTINA
23:35:22 cad-9 1213 — QUERY PERSON: C; || (6174) MONTOYA, CRISTINA
23:35:22 cad-8 Unit [1213] Inf Issue Qry (6094) PIERCE, CHRISTINA

0:03C.ABEAXXXX00."6094XX #172024032022.1G

1213 — QUERY PERSON: CIIINNNE (6174) MONTOYA, CRISTINA

23:35:44 cad-9

23:35:52 cad-8 Unit [1Z213] Inf Issue Qry (6094) PIERCE, CHRISTINA
0:03C.ABEAXXXX00.*6094XX #172024032022.1G
QGH
23:35:53 cad-9 1Z13 — QUERY PERSON: C; 0 (6174) MONTOYA, CRISTINA
23:36:09 cad-8 Unit [1Z213] Inf Issue Qry (6094) PIERCE, CHRISTINA
0:03C.ABEAXXXX00.*6094XX #172024032022.1G
QG
23:36:25 cad-7 GATE CODE (4921) FRANKLIN, REINA
23:36:36 cad-8 Unit [1Z213] Inf Issue Qry (6094) PIERCE, CHRISTINA
0:03C.ABEAXXXX00.*6094XX #172024032022.1G
QGH
5
23:36:52 cad-8 ***NEG AFS FOR BOTH SUBJS ATTACHED** (6094) PIERCE, CHRISTINA
23:36:57 cad-7 RP JUST KEEPS STATING "ITS JUST A FEELING" THAT SHE IS (4921) FRANKLIN, REINA
UNCOMFORTABLE
23:39:39 cad-9 1Z12 — HAVE RP STEP OUT OPEN GATE (6174) MONTOYA, CRISTINA
23:40:19 cad-7 RP STEPPING OUT NOW (4921) FRANKLIN, REINA
23:41:50 cad-9 1213 - OW HER (6174) MONTOYA, CRISTINA
0:34:17 cad-15 1212 —**10-15"* W/ X AT 0033HRS - X30 COPIES (5157) SMITH, CATHERINE
0:40:56 cad-15 ** Case number |l has been assigned to event || (5157) SMITH, CATHERINE
0:41:13 cad-15  ** Event Type changed from 415F to 243E1 at: 11/28/25 00:41:13 (5157) SMITH, CATHERINE
0:41:13 cad-15 ** Event Priority changed from 2 to 1 at: 11/28/25 00:41:13 (5157) SMITH, CATHERINE
0:46:37 cad-15  1Z12 TRANSPORTING TO 45 W/ X/SM/366 4 (5157) SMITH, CATHERINE
0:47:10 cad-15  1Z13 — Location Changed To: ON MANDATES (5157) SMITH, CATHERINE
0:56:12 cad-15 1213 - NEG EPO (5157) SMITH, CATHERINE
1:00:31 cad-7 EM 376 5 (4921) FRANKLIN, REINA
1:41:46 $1212 SUBJ BOOKED FOR 243(E)(1) PC. RTF (6124) RANTISSI, ELIAS
5:24:36 cad-7 ** Cross Referenced to Event # | at: 11/28/25 05:24:36 (4921) FRANKLIN, REINA
2:52:42 cad-7 ** Cross Referenced to Event # | at: 02/18/26 02:52:42 (2540) BUTTERWORTH, TIFFA?
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Comments:

Comment Console

Time Name

Comments

Units On the Call (if blank, no units assigned to call):

Comments Entered by

MCSO
Time
23:31:06
23:31:06
23:31:07
23:31:07
23:32:32
23:32:43
23:33:14
23:33:18
23:34:54
23:35:.08
23:35:22
23:35:22
23:35:44
23:35:52
23:35:53
23:36:09
23:36:35
23:38:14
23:38:14
23:39:39
23:41:50
23:48:14
23:48:14
23:59:47
23:59:47
0:34:17
0:46:37
0:47:09
0:47:09
0:47:09
0:47:09
0:47:10
0:56:12
0:57:09
1:00:31
1:06:04
1:40:32
1:41:45

UnitID  Unit Status

1213
1213
1212
1212
1213
1213
1213
1213
1213
1213
1213
1213
1213
1213
1213
1213
1213
1212
1213
1212
1213
1212
1213
1212
1213
1212
1212
1213
1213
1213
1213
1213
1213
1213
1212
1213
1212
1212

DP
ER
DP
ER
EC
EC
uc
EC
EC
EC
EC
uc
EC
uc
EC
uc
uc
AR
AR
EC
EC

~

~

cu
cu
EC
AR
cL
AR
cL
EC
EC
TA
AV

~

AV

Event #

Unit Location

45 W / X/ SM/366 4
ON MANDATES
ON MANDATES
ON MANDATES
ON MANDATES
ON MANDATES
ON MANDATES
ON MANDATES
45 W / X/ SM/366 4

45 W / X/ SM/366 4
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Event# [ IEGNB

Create Date/Time: 1/1/2026 2:26:56AM

Type Code: GUARD

Event Chronology by Event Number

Location:
13 PETER BEHR DR SRP: @45

Agency: LAW

Event Created by:

DGroup: MCSO

(6094) PIERCE, CHRISTINA

Beat: 31 Source: Caller #:
Prime Unit: 1G937 Caller:
Create Time: 2:26:56 Disp Time: 2:26:56 ER Time: 2:26:56 Clear Time: 17:42:10
Comments:
Comment Console
Time Name Comments Comments Entered by
2:26:56 cad-8 SPECIAL ADDRESS COMMENT: (6094) PIERCE, CHRISTINA
Plans\MarinHealth\MH_49918_ VisitorPatient-ParkingMap-3D-8-5x1
1_r8-REL.pdf \\10.200.100.89\ips_share\Share\Pre
Plans\MarinHealth\Oak Pavilion with west wing.pdf \
\10.200.100.89\ips_share\Share\Pre Plans\MarinHealth
2:27:06 cad-8 ** Event Location Changed from “@MGH : 250 BON AIR RD KNT" (6094) PIERCE. CHRISTINA
to "13 PETER BEHR DR SRP: @45" at: 01/01/26 02:27:06 ’
2:27:34 cad-8 1G956 TRANSPORTING TO TO MGH W/1M (6094) PIERCE, CHRISTINA
2:27:58 cad-8 I (6094) PIERCE, CHRISTINA
2:48:17 cad-8 RM D7 (6094) PIERCE, CHRISTINA
4:56:47 cad-8 1G937 -- Location Changed To: RMD7 (6094) PIERCE, CHRISTINA
5:12:01 cad-7 1G937 -- Location Changed To: @MMC RM D7 (4921) FRANKL|N, REINA
5:12:29 cad-7 ** Event Type changed from 1148 to GUARD at: 01/01/26 05:12:29 (4921) FRANKLIN, REINA
11:20.55  cad-9 16943 (2540) BUTTERWORTH, TIFFANY
15:07:01 cad-14 1G943 -- Location Changed To: MMC RM D7 (2408) HETT'CH, TIFFANY
18:16:52 cad-8 1ce37-+ (6094) PIERCE, CHRISTINA
11:40:34 cad-15 16943 cP: N (1696) MCCRACKEN, MEGAN
17:59:38 cad-8 1G935 VIA LL - UPDATED LOCATION IS RM #4617, ENRT TO (5157) SMITH, CATHERINE
RELIEVE 1G943 ’
17:59:49 cad-8 16935/ [ (5157) SMITH, CATHERINE
18:00:22 cad-8 1G943 -- Location Changed To: MMC RM 4617 (5157) SM'TH, CATHERINE
6:52:44 cad-7 16960 (6237) VALLEE, AMANDA
19:17:30 cad-15 16950 -- c [ (1696) MCCRACKEN, MEGAN
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Comments:

Comment

Time
19:18:29

20:07:51
20:08:51
20:09:50
6:03:05
6:29:56
16:40:30
16:40:33
16:48:30
17:16:43
17:17:50
18:28:52
6:11:29
16:38:06
16:58:35
16:59:18
17:18:04
17:18:22

21:04:30

Console

Name
cad-15

cad-1
cad-1
cad-1
cad-15
cad-14
cad-8
cad-8
cad-8
cad-15
cad-15
cad-9
cad-8
cad-9
cad-7
cad-7
cad-7
cad-7

cad-7

Comments

1G950 -- RIDING WITH 1G935 ON HIS TRANSPORT TO MMC ER
AND WILL BE RELIEVING 1G960
1G950 -- EM 9520

1G950 -- Location Changed To: MGH ER

16550 P
tcsso [

** Cross Referenced to Event #- at: 01/04/26 06:29:56
PER 1X30, INMATE IS GETTING "ROWDY"
VERBAL ONLY

1Q22 - ALL UNITS CODE 4:

** Case number || llhas been assigned to event

CASE NUMBER ISSUED FOR DOCUMENTATION - ASSOCIATED
TO INCIDENT W/ 1G960

rcos
1cass N
1co7s I

1G878 -- Location Changed To: MGH RM 4617

PT WILL BE RELEASED TODAY - 1G878 AND 1G886 WILL CB
WHEN THEY ARE HEADING BACK TO 45
1G878 TRANSPORTING TO MGH TO 45 W 1M

1G886 TRANSPORTING TO MGH TO 45 W 1M

Comments Entered by

(1696)
(2540)
(2540)
(2540)
(4008)
(4980)
(2125)
(2125)
(2125)
(4008)
(4008)
(6231)
(4008)
(6237)
(6231)
(6231)
(6231)
(6231)

(2540)

MCCRACKEN, MEGAN

BUTTERWORTH, TIFFANY

BUTTERWORTH, TIFFANY

BUTTERWORTH, TIFFANY

DEJONG, TIFFANY

HDEJONG, HEATHER

VAN GUILDER, SARAH

VAN GUILDER, SARAH

VAN GUILDER, SARAH

DEJONG, TIFFANY

DEJONG, TIFFANY

HENKEL, KYLIE

DEJONG, TIFFANY

VALLEE, AMANDA

HENKEL, KYLIE

HENKEL, KYLIE

HENKEL, KYLIE

HENKEL, KYLIE

BUTTERWORTH, TIFFANY

1
Units On the Call (if blank, no units assigned to call):
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Comments:
Comment Console

Time Name Comments Comments Entered by
MCSO
Time UnitID Unit Status Event # Unit Location
2:26:56 1G937 DP [ ] @MGH : 250 BON AIR RD KNT
2:26:56 1G937 AR @MGH : 250 BON AIR RD KNT
2:26:56 1G937 ER @MGH : 250 BON AIR RD KNT
2:27:34 1G956 DP @45 : 13 PETER BEHR DR SRP
2:27:34 1G956 AR @45 : 13 PETER BEHR DR SRP
2:27:39 1G956 TO MGH W/1M
2:27:52 1G937 uc
2:27:52 1G937 AV
2:27:52 1G937 DP TO MGH W/1M
2:27:52 1G937 ER TO MGH W/1M
2:42:40 1G956 ~ TO MGH W/1M
2:42:52 1G937 ~ TO MGH W/1M
2:48:17 1G956 TA TO MGH W/1M
3:01:56 1G937 AR TO MGH W/1M
3:02:16 1G937 AV
3:02:50 1G956 UE TO MGH W/1M
3:15:22 1G956 AR @MMC RM D7 W/1M
3:15:22 1G956 CL @MMC RM D7 W/1M
3:15:22 1G956 AR @MMC RM D7 W/1M
3:15:22 1G956 CL @MMC RM D7 W/1M
3:15:22 1G956 EC @MMC RM D7 W/1M
3:15:27 1G956 cu @MMC RM D7 W/1M
4:56:06 1G956 UE @MMC RM D7 W/1M
4:56:35 1G937 DP @45 : 13 PETER BEHR DR SRP
4:56:35 1G937 AR @45 : 13 PETER BEHR DR SRP
4:56:47 1G937 AR RMD7
4:56:47 1G937 CL RMD7
4:56:47 1G937 AR RMD7
4:56:47 1G937 CL RMD7
4:56:47 1G937 EC RMD7
4:56:57 1G937 AR GUARD DUTY RM D7
4:56:57 1G937 CL GUARD DUTY RM D7
4:56:57 1G937 AR GUARD DUTY RM D7
4:56:57 1G937 CL GUARD DUTY RM D7
4:56:58 1G937 EC GUARD DUTY RM D7
4:57:10 1G956 ER MGH TO 45
4:57:10 1G956 CL MGH TO 45
5:09:35 1G956 AR MGH TO 45
5:09:48 1G956 AV
5:11:57 1G937 ~ GUARD DUTY RM D7
5:12:01 1G937 AR @MMC RM D7
5:12:01 1G937 CL @MMC RM D7
5:12:01 1G937 AR @MMC RM D7
5:12:01 1G937 CL @MMC RM D7
5:12:01 1G937 EC @MMC RM D7
5:13:03 1G937 cu @MMC RM D7
11:30:00 1G943 DP 13 PETER BEHR DR SRP: @45
11:30:00 1G943 ER 13 PETER BEHR DR SRP: @45
11:30:07 1G943 ER MMC RM D7
11:30:07 1G943 CL MMC RM D7
11:45:07 1G943 ~ MMC RM D7
11:45:20 1G943 AR MMC RM D7
12:00:20 1G943 ~ MMC RM D7
15:06:14 1G943 AV
15:06:51 1G943 DP 13 PETER BEHR DR SRP: @45
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Comments:

Comment Console
Time Name Comments Comments Entered by
15:07:00 1G943 AR L26000041 MMC RM D7
15:07:00 1G943 CL MMC RM D7
15:07:01 1G943 AR MMC RM D7
15:07:01 1G943 CL MMC RM D7
15:07:01 1G943 EC MMC RM D7
15:07:06 1G937 AV
15:22:01 1G943 ~ MMC RM D7
15:45:05 1G943 Cu MMC RM D7
18:16:38 1G937 DP 13 PETER BEHR DR SRP: @45
18:16:38 1G937 ER 13 PETER BEHR DR SRP: @45
18:17:08 1G937 uc
18:17:08 1G937 AV
18:17:08 1G937 DP MMC RM D7
18:17:08 1G937 ER MMC RM D7
18:32:08 1G937 ~ MMC RM D7
19:03:18 1G943 ER @BACK TO JAIL
19:03:18 1G943 CL @BACK TO JAIL
19:03:24 1G937 AR MMC RM D7
19:18:18 1G943 ~ @BACK TO JAIL
19:18:25 1G937 ~ MMC RM D7
20:04:09 1G943 AR @BACK TO JAIL
20:04:10 1G943 AV
20:28:12 1G937 Cu MMC RM D7
11:40:03 1G943 DP MMC RM D7
11:40:03 1G943 ER MMC RM D7
11:55:03 1G943 ~ MMC RM D7
11:57:28 1G943 AR MMC RM D7
12:12:28 1G943 ~ MMC RM D7
12:38:27 1G943 Cu MMC RM D7
12:38:37 1G937 AV
17:59:58 1G935 DP 13 PETER BEHR DR SRP: @45
18:00:10 1G935 ER MGH RM # 4617
18:00:10 1G935 CL MGH RM # 4617
18:00:21 1G943 AR MMC RM 4617
18:00:21 1G943 CL MMC RM 4617
18:00:21 1G943 AR MMC RM 4617
18:00:21 1G943 CL MMC RM 4617
18:00:22 1G943 EC MMC RM 4617
18:12:26 1G935 AR MGH RM # 4617
18:15:22 1G943 ~ MMC RM 4617
18:27:27 1G935 ~ MGH RM # 4617
18:31:29 1G943 ER @45 : 13 PETER BEHR DR SRP
18:31:29 1G943 CL @45 : 13 PETER BEHR DR SRP
18:42:35 1G935 Cu MGH RM # 4617
18:44:58 1G943 AR @45 : 13 PETER BEHR DR SRP
18:45:00 1G943 AV
6:30:10 1G960 DP MGH RM # 4617
6:30:10 1G960 ER MGH RM # 4617
6:45:10 1G960 ~ MGH RM # 4617
6:51:55 1G960 AR MGH RM # 4617
6:53:31 1G935 ER @45 FROM MGH
6:53:31 1G935 CL @45 FROM MGH
7:06:54 1G935 AR @45 FROM MGH
7:06:55 1G960 ~ MGH RM # 4617
7:07:00 1G935 AV
7:07:09 1G960 Cu MGH RM # 4617
19:17:17 1G950 DP MGH RM # 4617
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Comments:

Comment Console
Time Name Comments Comments Entered by
19:17:17 1G950 ER L26000041 MGH RM # 4617
19:17:30 1G950 EC MGH RM # 4617
19:18:29 1G950 EC MGH RM # 4617
19:32:17 1G950 ~ MGH RM # 4617
20:04:19 1G950 AR MGH RM # 4617
20:05:05 1G960 ER RETURNING TO 45
20:05:05 1G960 CL RETURNING TO 45
20:06:22 1G960 AR RETURNING TO 45
20:06:24 1G960 AV
20:07:51 1G950 EC MGH RM # 4617
20:08:51 1G950 AR MGH ER
20:08:51 1G950 CL MGH ER
20:08:51 1G950 AR MGH ER
20:08:51 1G950 CL MGH ER
20:08:51 1G950 EC MGH ER
20:23:51 1G950 ~ MGH ER
20:51:44 1G950 Cu MGH ER
6:03:41 1G950 ER MGH 4617
6:03:41 1G950 CL MGH 4617
6:03:53 1G950 AR MGH 4617
6:04:09 1G960 DP 13 PETER BEHR DR SRP: @45
6:04:09 1G960 ER 13 PETER BEHR DR SRP: @45
6:04:20 1G960 ER MGH 4617
6:04:20 1G960 CL MGH 4617
6:04:33 1G960 ER MGH RM 4617
6:04:33 1G960 CL MGH RM 4617
6:18:53 1G950 ~ MGH 4617
6:19:33 1G960 ~ MGH RM 4617
6:30:41 1G960 AR MGH RM 4617
6:31:02 1G950 ER MGH TO 45
6:31:02 1G950 CL MGH TO 45
6:44:12 1G950 AR MGH TO 45
6:44:18 1G950 AV
6:45:41 1G960 ~ MGH RM 4617
6:48:46 1G960 Cu MGH RM 4617
16:39:52 1Q22 DP 13 PETER BEHR DR SRP: @45
16:39:52 1Q22 ER 13 PETER BEHR DR SRP: @45
16:39:55 1Q12 DP 13 PETER BEHR DR SRP: @45
16:39:55 1Q12 ER 13 PETER BEHR DR SRP: @45
16:40:10 1Q12 ER MMC ROOM 4617
16:40:10 1Q12 CL MMC ROOM 4617
16:40:15 1Q22 ER MMC ROOM 4617
16:40:15 1Q22 CL MMC ROOM 4617
16:43:32 1Q22 AR MMC ROOM 4617
16:48:30 1G960 Cu MGH RM 4617
16:48:30 1Q12 CuU MMC ROOM 4617
16:48:30 1Q22 EC MMC ROOM 4617
16:48:30 1Q22 CuU MMC ROOM 4617
16:55:33 1Q12 AR MMC ROOM 4617
17:07:32 1Q22 ~ MMC ROOM 4617
17:07:41 1G960 ~ MGH RM 4617
17:09:30 1Q12 AV
17:12:59 1Q22 AV
18:29:33 1G950 DP MGH RM 4617
18:29:33 1G950 AR MGH RM 4617
18:29:50 1G960 ER MGH TO 45
18:29:50 1G960 CL MGH TO 45
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Comments:

Comment Console

Comments

Time Name
18:44:33 1G950
18:44:50 1G960
19:00:32 1G960
19:00:38 1G960
20:13:35 1G950
6:11:51 1G886
6:12:19 1G886
6:12:19 1G886

6:27:19 1G886
6:32:30 1G886
6:32:40 1G950
6:32:40 1G950
6:45:43 1G950
6:45:51 1G950
6:47:30 1G886
6:54:21 1G886
14:53:30 1G886
15:08:21 1G886
16:38:25 1G878
16:38:25 1G878
16:53:25 1G878
16:58:21 1G878
16:58:34 1G878
16:58:34 1G878
16:58:34 1G878
16:58:34 1G878
16:58:35 1G878
17:13:34 1G878
17:18:03 1G878
17:18:21 1G886
17:33:04 1G878
17:33:22 1G886
17:42:01 1G878
17:42:07 1G886
17:42:10 1G878
17:42:10 1G886

Comments Entered by

~

~

AR
AV
Cu
DP
ER
CL
AR
ER
CL
AR
AV

~

Cu
Cu
DP
ER
AR
AR
CL
AR
CL
EC

TR

TR |

TA
TA
AV
AV

L26000041

MGH RM 4617
MGH TO 45
MGH TO 45

MGH RM 4617

13 PETER BEHR DR SRP: @45
MGH RM 4617

MGH RM 4617

MGH RM 4617

MGH RM 4617

MGH TO 45

MGH TO 45

MGH TO 45

MGH RM 4617

MGH RM 4617

MGH RM 4617

MGH RM 4617

13 PETER BEHR DR SRP: @45
13 PETER BEHR DR SRP: @45
13 PETER BEHR DR SRP: @45
13 PETER BEHR DR SRP: @45
MGH RM 4617

MGH RM 4617

MGH RM 4617

MGH RM 4617

MGH RM 4617

MGH RM 4617

MGH TO 45 W 1M

MGH TO 45 W 1M

MGH TO 45 W 1M

MGH TO 45 W 1M

MGH TO 45 W 1M

MGH TO 45 W 1M

Page 6 of 6



From:

To: Civilian Oversight Commission
Subject: Re: Request for Immediate IG Investigation into Marin County Jail Death [SENT FROM A PUBLIC FORM]
Date: Friday, June 19, 2026 2:16:23 PM
Contact Us
Email To: coc@marincounty.gov
Hosted https://www.marincounty.gov/departments/executive/civilian-
Page: oversight-commission/civilian-oversight-commission-
complaints
To: Civilian Oversight Commission
From:
Sender's
Email
Address:
Subject: Request for Immediate IG Investigation into Marin County
Jail Death

Message:  Dear Members of the Civilian Oversight Commission,
I am writing to formally request that the newly established
Office of the Inspector General conduct an independent
investigation into the recent death at the Marin County Jail.
The current investigations being conducted by the Sonoma
County Sheriff and the Novato Police Department do not
satisfy the community's need for a truly independent and
transparent review. Because the formal online complaint
portal is not yet public, I am submitting this request via email.
I urge the Commission and the Inspector General to step in
and initiate a thorough, objective, and independent inquiry
into this tragic incident.

Sincerely,


mailto:coc@marincounty.gov
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