CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a) 
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Marin County is an entitlement jurisdiction, receiving an annual allocation of Community Development Block Grant (CDBG) and HOME Investment Partnerships Program (HOME) funds from the U.S. Department of Housing and Urban Development (HUD). As a recipient of CDBG and HOME funds, the County is required to prepare a five-year strategic plan (Consolidated Plan) that identifies community needs, prioritizes these needs, and establishes goals and objectives to meet the needs.  Each year the County of Marin is also required to provide an assessment of its accomplishments toward meeting the goals and objectives in the Consolidated Plan (Con Plan). This assessment is called the Consolidated Annual Performance Evaluation and Report (CAPER). The CAPER also evaluates the progress of meeting the one-year goals identified in the Annual Action Plan. To meet the goals in the 2020-2024 Con Plan, the County utilized $1,388,329 in CDBG funding for the 2024 program year that ran from July 1, 2024 through June 30, 2025.
Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

	Goal
	Category
	Source / Amount
	Indicator
	Unit of Measure
	Expected – Strategic Plan
	Actual – Strategic Plan
	Percent Complete
	Expected – Program Year
	Actual – Program Year
	Percent Complete

	Assist populations with special needs
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $ / HOME: $
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	0
	0
	 
	7478
	0
	         0.00%

	Assist populations with special needs
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $ / HOME: $
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit
	Households Assisted
	0
	0
	 
	5
	0
	         0.00%

	Assist populations with special needs
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $ / HOME: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	50
	0
	         0.00%
	 
	 
	 

	Assist populations with special needs
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $ / HOME: $
	Rental units constructed
	Household Housing Unit
	5
	0
	         0.00%
	 
	 
	 

	Assist populations with special needs
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $ / HOME: $
	Rental units rehabilitated
	Household Housing Unit
	50
	0
	         0.00%
	 
	 
	 

	Assist populations with special needs
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $ / HOME: $
	Homeowner Housing Rehabilitated
	Household Housing Unit
	35
	0
	         0.00%
	 
	 
	 

	Assist populations with special needs
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $ / HOME: $
	Housing for Homeless added
	Household Housing Unit
	10
	0
	         0.00%
	 
	 
	 

	Create and preserve housing affordability
	Affordable Housing
	CDBG: $ / HOME: $
	Rental units constructed
	Household Housing Unit
	120
	66
	        55.00%
	0
	66
	 

	Create and preserve housing affordability
	Affordable Housing
	CDBG: $ / HOME: $
	Rental units rehabilitated
	Household Housing Unit
	115
	7
	         6.09%
	103
	0
	         0.00%

	Create and preserve housing affordability
	Affordable Housing
	CDBG: $ / HOME: $
	Homeowner Housing Added
	Household Housing Unit
	80
	0
	         0.00%
	40
	0
	         0.00%

	Create and preserve housing affordability
	Affordable Housing
	CDBG: $ / HOME: $
	Homeowner Housing Rehabilitated
	Household Housing Unit
	60
	32
	        53.33%
	0
	0
	 

	Create and preserve housing affordability
	Affordable Housing
	CDBG: $ / HOME: $
	Direct Financial Assistance to Homebuyers
	Households Assisted
	15
	0
	         0.00%
	 
	 
	 

	Create and preserve housing affordability
	Affordable Housing
	CDBG: $ / HOME: $
	Housing for Homeless added
	Household Housing Unit
	0
	0
	 
	0
	0
	 

	Create and preserve housing affordability
	Affordable Housing
	CDBG: $ / HOME: $
	Housing for People with HIV/AIDS added
	Household Housing Unit
	0
	0
	 
	0
	0
	 

	Enhance community and public facilities and spaces
	Non-Housing Community Development
	CDBG: $
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	15000
	21515
	       143.43%
	201
	107
	        53.23%

	Enhance community and public facilities and spaces
	Non-Housing Community Development
	CDBG: $
	Homeless Person Overnight Shelter
	Persons Assisted
	70
	0
	         0.00%
	 
	 
	 

	Enhance community and public facilities and spaces
	Non-Housing Community Development
	CDBG: $
	Overnight/Emergency Shelter/Transitional Housing Beds added
	Beds
	25
	0
	         0.00%
	 
	 
	 

	Services to foster security & economic advancement
	Non-Housing Community Development
	CDBG: $
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	0
	0
	 
	 
	 
	 

	Services to foster security & economic advancement
	Non-Housing Community Development
	CDBG: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	3800
	46859
	     1,233.13%
	6607
	16707
	       252.87%

	Services to foster security & economic advancement
	Non-Housing Community Development
	CDBG: $
	Public service activities for Low/Moderate Income Housing Benefit
	Households Assisted
	2500
	3187
	       127.48%
	270
	0
	         0.00%

	Services to foster security & economic advancement
	Non-Housing Community Development
	CDBG: $
	Homeless Person Overnight Shelter
	Persons Assisted
	0
	0
	 
	0
	0
	 

	Services to foster security & economic advancement
	Non-Housing Community Development
	CDBG: $
	Businesses assisted
	Businesses Assisted
	10
	0
	         0.00%
	 
	 
	 


Table 1 - Accomplishments – Program Year & Strategic Plan to Date


Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, giving special attention to the highest priority activities identified.
Based on the objectives outlined in the County’s 2024 Action Plan, Marin County’s priorities were to: 1) Create and preserve housing affordability, accessibility, and quality; 2) Assist populations with special needs; 3) Enhance community and public facilities and spaces; and 4) Support services to foster security and economic advancement.
Marin County is working to expand the supply of affordable housing by acquiring real property in the county, developing new housing, and rehabilitating existing affordable homes. When property is acquired, the County deed restricts units as affordable housing. New development focuses on both family and special needs housing with access to services.  Projects completed during the year include rehabilitation of units benefiting 113 households, and 43 units of new permanently supportive housing for formerly homeless individuals.  Other projects in-progress include the development of 50 units for Veteran and workforce housing, and construction of 41 units of homeowner housing. Last year 67 units for low-income adults 67 years that are part of a mixed-use healthy aging campus was completed in downtown San Rafael.
To enhance neighborhoods and improve safety for low- and moderate-income communities, the County provided funding to support a variety of public services assisting low- to moderate-income (LMI) households and special needs populations through childcare, eviction defense, fair housing services, housing counseling programs, legal services, academic enrichment and afterschool programs, transportation services, food access and distribution services, and housing support services. In total, the County utilized $832,685 to address priorities and specific objectives in affordable housing, public facilities, public services, and infrastructure improvements that assisted LMI households included in the 2024 Annual Action Plan.
Marin County will continue to leverage federal, state, and local funds to support the acquisition, rehabilitation, preservation, and new construction of all types of housing, and to offer subsistence support to LMI households. Marin County is committed to complying with all aspects of fair housing laws.







	
	CAPER
	1


OMB Control No: 2506-0117 (exp. 09/30/2021)
[bookmark: _Toc309810474]CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a) 










	
	CDBG
	HOME

	White
	6,251
	19

	Black or African American
	2,076
	0

	Asian
	777
	0

	American Indian or American Native
	122
	0

	Native Hawaiian or Other Pacific Islander
	38
	0



	
	
	

	Total
	9,264
	19



	
	
	

	Hispanic
	1,037
	11

	Not Hispanic
	8,227
	8












































Table 2 – Table of assistance to racial and ethnic populations by source of funds 

Narrative
Marin County assisted 9,264 families in the 2024 program year with CDBG. There are an additional 8,568 families that identified as Other/Multi-Racial that are not included in Table 2. Of the total 9,264 families, 1,037 identified as Hispanic.  Approximately 67.5% of the population served was White, about 22.4% Black, and the remaining racial groups account for about 10.1%. Of the total number of households served, 11.2% were Hispanic/Latinx.
The current demographics of Marin County are predominantly White (69.7%) and Hispanic/Latinx (16.4%). The beneficiaries of CDBG and HOME funded projects are extremely low-, low-, and moderate-income residents of Marin County. 


CR-15 - Resources and Investments 91.520(a)
Identify the resources made available
	Source of Funds
	Source
	Resources Made Available
	Amount Expended During Program Year

	CDBG
	public - federal
	1,559,706
	1,327,060

	HOME
	public - federal
	780,008
	611,131


Table 3 - Resources Made Available

Narrative
During the 2024 program year, both CDBG and HOME included the 2024 allocation of HUD federal funds, unutilized funds from previous years, and program income generated throughout the program year. Total resources made available for County subrecipients through CDBG were $1,271,566 not including the 20% for CDBG Administration or unspent prior year entitlement funds.  The amount expended for projects included in the 2024 Annual Action Plan was $1,245,528.78, including $555,645.59 for administration; $142,800.51 additional was expended from prior year grants.  While the impacts previously felt from COVID-19 have eased greatly, we are still grappling with delays capital and housing projects funded with the County's federal dollars. According to PR33, match liability is zero dollars line 4 of Fiscal Year Summary HOME Match.

Identify the geographic distribution and location of investments
	Target Area
	Planned Percentage of Allocation
	Actual Percentage of Allocation
	Narrative Description

	Communities of Minority Concentration
	26
	18
	The Canal neighborhood of San Rafael (Census Tract 1122.01 and 1122.02) and Marin City of unincorpor

	Countywide, Areas of Opportunity
	31
	65
	Other

	Countywide, Areas with High-Need Populations
	43
	17
	Other


Table 4 – Identify the geographic distribution and location of investments

Narrative
Most projects funded were Countywide and not limited to specific geographic areas. However, there was an emphasis on high-need areas for public services and areas of opportunity for housing developments. The High-Need populations are communities outside of Low/Mod Census tracts with low-income populations, including but not limited to West Marin, parts of Novato, mobile home parks, and liveaboard houseboat communities. Projects funded to support High-Need populations were centered in West Marin, Downtown San Rafael, Southern Novato, as well as various locations across the County. The third largest category of funding is Communities of Minority Concentration, which are Marin City and the Canal neighborhood of San Rafael. The Countywide – Areas of Opportunity encompass projects in all other communities in the County. Programs must serve low- and moderate-income residents in the County. The County makes allocations based on the level of benefit for very low-, low-, and moderate-income residents and provides support for activities in low- and moderate-income neighborhoods.  The actual percentages are based on actual expenditures for projects that were included in the 2024 annual action plan.
As a strategy for meeting housing needs, the County has adopted programs in its Countywide Plan that promote reuse of underutilized commercial centers, support mixed-use development, encourage denser development along transit routes, and boost the development of accessory dwelling units (ADUs). Marin County also encourages residential development in more urbanized areas or within villages in the Inland Rural and Coastal Corridors.
Leveraging
Explain how federal funds  leveraged additional resources (private, state and local funds), including a description of how matching requirements were satisfied, as well as how any publicly owned land or property located within the jurisdiction that were used to address the needs identified in the plan.
Marin strategically focuses funding on a few projects that are high-impact and aligned with identified community needs. Funding fewer projects allows staff to focus on more thoroughly meeting CDBG and HOME program administrative requirements while also providing a higher level of technical assistance to subrecipients. Much of the subsidized housing built in Marin County in the past decade has benefited from CDBG funding for site acquisition. The County's commitment to funding new and innovative projects has had substantial local impact. In many cases, the County has provided initial funding commitments for housing projects, better enabling the project sponsors to attract major funding from other sources.
For HOME funds, the County provides significant grant allocations in order to leverage funds and fill funding gaps in the acquisition, new construction, and rehabilitation of housing. Most HOME-funded projects also receive grants and/or loans from the County’s local Affordable Housing Fund and the Marin Community Foundation. When a developer is unable to raise matching funds, we cover their matching requirement with over-match from past HOME construction projects.
As part of the Housing Element update, the County conducted a comprehensive analysis of land available for the development of housing, with a focus on affordable housing. This included publicly owned parcels, and as part of this analysis the County identified four county owned parcels that were rezoned for affordable housing: Marin County Juvenile Hall, Nicasio Corporation Yard, Woodacre Fire Station, and a Point Reyes Vacant Property.



	Fiscal Year Summary – HOME Match

	1. Excess match from prior Federal fiscal year
	10,320,955

	2. Match contributed during current Federal fiscal year
	0

	3. Total match available for current Federal fiscal year (Line 1 plus Line 2)
	10,320,955

	4. Match liability for current Federal fiscal year
	0

	5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)
	10,320,955


Table 5 – Fiscal Year Summary - HOME Match Report



			Match Contribution for the Federal Fiscal Year

	Project No. or Other ID
	Date of Contribution
	Cash
(non-Federal sources)
	Foregone Taxes, Fees, Charges
	Appraised Land/Real Property
	Required Infrastructure
	Site Preparation, Construction Materials, Donated labor
	Bond Financing
	Total Match

	
	
	
	
	
	
	
	
	


Table 6 – Match Contribution for the Federal Fiscal Year

HOME MBE/WBE report
	Program Income – Enter the program amounts for the reporting period

	Balance on hand at begin-ning of reporting period
$
	Amount received during reporting period
$
	Total amount expended during reporting period
$
	Amount expended for TBRA
$
	Balance on hand at end of reporting period
$

	224,184
	5,736
	0
	0
	229,920


Table 7 – Program Income


	Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value of contracts for HOME projects completed during the reporting period



	
	Total
	Minority Business Enterprises
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	



	Contracts

	
	
	
	
	
	
	

	Dollar Amount
	0
	0
	0
	0
	0
	0

	Number
	0
	0
	0
	0
	0
	0



	Sub-Contracts

	
	
	
	
	
	
	

	Number
	0
	0
	0
	0
	0
	0

	Dollar Amount
	0
	0
	0
	0
	0
	0



	
	Total
	Women Business Enterprises
	Male



	Contracts

	
	
	
	

	Dollar Amount
	0
	0
	0

	Number
	0
	0
	0



	Sub-Contracts

	
	
	
	

	Number
	0
	0
	0

	Dollar Amount
	0
	0
	0


Table 8 - Minority Business and Women Business Enterprises

	Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners and the total amount of HOME funds in these rental properties assisted



	
	Total
	Minority Property Owners
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	

	Number
	0
	0
	0
	0
	0
	0

	Dollar Amount
	0
	0
	0
	0
	0
	0


Table 9 – Minority Owners of Rental Property

	Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of relocation payments, the number of parcels acquired, and the cost of acquisition



	
	Number
	Cost

	Parcels Acquired
	0
	0

	Businesses Displaced
	0
	0

	Nonprofit Organizations Displaced
	0
	0

	Households Temporarily Relocated, not Displaced
	0
	0



	Households Displaced
	Total
	Minority Property Enterprises
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	

	Number
	0
	0
	0
	0
	0
	0

	Cost
	0
	0
	0
	0
	0
	0


Table 10 – Relocation and Real Property Acquisition



[bookmark: _Toc309810475]

CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the number and types of families served, the number of extremely low-income, low-income, moderate-income, and middle-income persons served.

	
	One-Year Goal
	Actual

	Number of Homeless households to be provided affordable housing units
	0
	0

	Number of Non-Homeless households to be provided affordable housing units
	139
	130

	Number of Special-Needs households to be provided affordable housing units
	5
	0

	Total
	144
	130


Table 11 – Number of Households



	
	One-Year Goal
	Actual

	Number of households supported through Rental Assistance
	0
	0

	Number of households supported through The Production of New Units
	40
	72

	Number of households supported through Rehab of Existing Units
	104
	58

	Number of households supported through Acquisition of Existing Units
	0
	0

	Total
	144
	130


Table 12 – Number of Households Supported


Discuss the difference between goals and outcomes and problems encountered in meeting these goals.
Marin County is committed to fair, accessible, affordable housing, but due to a variety of factors associated with project funding, public discourse, shortage of available funds, and rising costs, funding affordable housing can take years before projects see completion.
The Coronavirus pandemic shutdown instituted in mid-March 2020 delayed project starts and slowed progress, though much of that has begun to ease. The County continues to see long-term effects of the Coronavirus on families' ability to reach economic and housing stability. The rental assistance program ended March 31, 2024, but the County is providing some follow-up relief through 24-25 contracts for housing support services funded by non-HUD funds.  Staff have prioritized projects that will increase the amount of affordable housing in the County that have not been funded by the 2024-25 CDBG and HOME entitlements, successfully applying for several State grants and securing increased local funding commitments sustained over the next four years.
During this program year, the County funded construction of 156 affordable units. Construction is in pre-development for 41 of those units. Construction is complete on 50 units funded in 2020-21, 2021-22, and 2023-24. Rehabilitation of units was funded, providing housing for 156 households, with an additional 10 units in progress.  The Rehabilitation Loan Program has been transitioned to Habitat for Humanity and they have begun issuing loans. The goal is to assist approximately 15 households.
Discuss how these outcomes will impact future annual action plans.
Because of the high costs and lengthy delays in affordable housing construction, the Priority Setting Committee (PSC) has recommended funding fewer projects and prioritizes projects that are ready to move forward more quickly. The PSC will consider funding acquisition and conversion of existing market-rate housing to permanently affordable housing as a way to yield more immediate results.  We have continued to support the initiation, progression, and/or completion of affordable housing projects covered by allocations from the 2024-25 program year.
Include the number of extremely low-income, low-income, and moderate-income persons served by each activity where information on income by family size is required to determine the eligibility of the activity.

	Number  of Households Served
	CDBG Actual
	HOME Actual

	Extremely Low-income
	117
	3

	Low-income
	7
	1

	Moderate-income
	0
	2

	Total
	124
	6


Table 13 – Number of Households Served


Narrative Information
In 2024, Marin County assisted 63 LMI households through CDBG. The County has prioritized funding and supported affordable housing assistance for extremely low- and low-income households. The County’s Rehabilitation Loan Program will continue to provide loans to low-, very low-, and extremely low-income homeowners, thus preserving the existing housing stock for these groups. The County enhances the affordable housing landscape by providing additional funding through the County’s Affordable Housing Trust Fund and through inclusionary policies that create opportunities for first-time homebuyers in the Below Market Rate homeownership and down payment assistance programs. The County Affordable Housing Trust Fund prioritizes housing developments for low- to extremely low-income households, as well as housing for families with children, elderly, disabled, and homeless populations. The number of households reported in the income table reflects only those activities where income eligibility is required and tracked in IDIS. The County assisted 63 households through CDBG and 6 households through HOME. Other activities may support additional households but are not included in the income breakdown
The County has leveraged its position as a funder of local, affordable housing developments to advocate for housing projects and contribute to their successful development. For example, in 2024-2025, the County was awarded a Local Housing Trust Fund (LHTF) grant from the State for $936,526.26. The LHTF grants are matched with a commitment from the County's local Housing Trust funds, thereby leveraging sources to provide larger amounts to ever-increasingly costly affordable housing projects. The County has prioritized strengthening tenant protections and reducing displacement by adopting tenant protection policies, including a Just Cause for Eviction ordinance to provide stability for renter households, a Rental Housing Dispute Resolution program to deter dramatic rent increases, and a Fair Housing Source of Income Ordinance to prohibit discrimination against tenants and prospective tenants with third-party rental subsidies (Section 8, VASH Vouchers, etc.).  The Rooted in Marin campaign is a community-centered engagement and education process to broaden understanding of displacement in Marin County.  Led by the Cities and Towns and the County of Marin, Rooted in Marin aims to craft tools and resources that support local communities affected by displacement.
 
 


CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
The County’s Department of Health and Human Services (HHS) coordinates the Continuum of Care (COC) through the Homeless Policy Steering Committee. The Committee is responsible for administering funding for homeless services and housing in the County. The County actively plays a role in reaching out to people experiencing homelessness to assess their needs. One such activity is the Point-In-Time (PIT) survey, conducted every two years, which helps ascertain the number of people experiencing homelessness living throughout the County. Results of the 2024 PIT survey reported 1,090 people experiencing homelessness in the county, down from 1,121 in 2022, with 72% of the homeless population being unsheltered, a decrease from 74% in 2022.  Other indicators recorded in the survey are the demographics of the population experiencing homelessness, what caused the state of homelessness, health conditions, and types of services they currently access and are interested in accessing. The results of the PIT survey help the COC determine what services are needed for the people experiencing homelessness in Marin County for the year. The COC members bring various perspectives and resources to the service recommendations. Participants range from government officials, direct services providers working with people experiencing homelessness in Marin County, community members currently experiencing homelessness, and those who formerly experienced homelessness, to name a few. Each member brings specialized knowledge in a particular area to assist community members experiencing homelessness. These participants include among others, Adopt A Family, Marin County Board of Supervisors, Marin County Community Development Agency, Buckelew Programs, Center Point, Inc., Center for Domestic Peace, Community Action Marin, Downtown Streets Team, Homeward Bound of Marin, Marin County Council of Mayors and Councilmembers, Marin County Office of Education, Marin Housing Authority, Marin Organizing Committee, Ritter Center, St. Vincent de Paul Society of Marin, Women Helping People, Side by Side Transitional Aged Youth, and the US Department of Veterans Affairs. Several County agencies, the City of San Rafael, and the City of Novato also play active roles in reaching out to individuals experiencing homelessness as part of the COC.
Furthermore, the goals of the COC call for a coordinated approach to reaching out to individuals experiencing homelessness in the County. The goals are:
   • Promote a community-wide commitment to the goal of ending homelessness
   • Provide and coordinate funding for efforts to assist individuals and families experiencing homelessness
   • Promote access to and effective use of mainstream programs
   • Optimize self-sufficiency among individuals and families experiencing homelessness
Addressing the emergency shelter and transitional housing needs of homeless persons
The need for emergency shelters remains high in Marin County. Every two years the County with its partners conducts a Point-In-Time survey of the homeless population in the County. According to the Point-In-Time Count, in 2024 there were 1,090 people experiencing homelessness in the County with 74% living unsheltered. However, this number does not include the growing number of precariously housed, and those without consistent housing.
To address this need, the COC’s partner, Homeward Bound, has historically managed two emergency shelters in the County, Jonathan's Place and the Homeward Bound Family Center. Jonathan's Place re-opened and is a state-of-the-art facility with 40+ emergency shelter beds and 32 units of permanently supportive housing for formerly homeless individuals. During construction, Homeward Bound established a temporary emergency shelter at 3301 Kerner, a vacant commercial property acquired through the State's Home Key program.  3301 Kerner has been redeveloped into permanent supportive housing. The Family Center provides 9 rooms for families with children. The County is proud to have supported the reconstruction of Jonathan's Place. Another agency that helps persons experiencing homelessness in need of emergency shelter is the Center for Domestic Peace, which has 30 beds available for emergency housing for persons experiencing domestic violence. Shelter residents receive supportive services and medical assistance, food and clothing, children’s services if needed, housing assistance, and transportation.
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are:  likely to become homeless after being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions);  and,  receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs
The County runs several programs to prevent low-income and at-risk individuals from becoming unsheltered. A Senior Homelessness Program Coordinator coordinates the COC application, the Point-In-Time Count, Housing First, and other homeless services and funding streams. With community-based partners, services and assistance flow to individuals and families through programs designed to help prevent housing instability.
Marin has spearheaded data-sharing and collaborative case-conferencing around health care, mental health, and correctional facilities, coordinating a system to connect people being discharged from institutions to a case manager rather than being released to the street. All institutions are entry points to Marin’s Coordinated Entry system, which provides services, assessments, and referrals to connect clients to housing resources.
Marin has a health care discharge planning protocol carried out by nonprofits and coordinated with local hospitals/clinics/emergency rooms and the County Health & Human Services Department (HHS). The protocol coordinates the health care system to prevent discharges into homelessness, providing case management to persons experiencing homelessness who are receiving treatment from hospitals and other health care sites. The County's health care system participates in the discharge planning protocol and medical respite program. The County funds multiple re-entry programs, including transitional housing for people on probation, Custody to Community re-entry case management, and medical respite care providing shelter to clients being discharged from hospitals. Marin County is engaged with hospitals in response to SB 1152, California legislation mandating discharge plans from emergency rooms for people experiencing homelessness. Alternative Family Services operates an Independent Living Program designed to ensure that persons discharged from the foster care system do not exit into homelessness. This program connects transitional-aged youth to services supporting the emotional, practical, and social skills necessary to live independently. The program offers housing support, education and employment assistance, public assistance, and mental health services.  These programs are not funded with CDBG funds.
Marin County's Behavioral Health and Recovery Services (BHRS) coordinates a process for discharges from mental health care. The BHRS Adult System of Care has developed housing programs with Buckelew Programs, Center Point, Homeward Bound of Marin, and the Marin Housing Authority. BHRS utilizes local, state, and federal resources (including HUD funds) to contract with providers.
The Jail Discharge team coordinates a discharge program that includes the County Jail and State facilities. A re-entry coordinator links inmates with the Custody to Community program, which ensures access to stable housing through case management. The Jail Discharge team collaborates with Center Point through a CA Dept. of Corrections contract to screen and assess former prison inmates returning to Marin County. Center Point assesses inmates' need for substance abuse treatment, housing, mental health counseling, vocational, and other supportive services. It develops discharge and aftercare plans in coordination with parole agents of record and performs follow-ups after release. These programs are not funded with CDBG funds.
Throughout the COVID-19 pandemic, County staff facilitated extensive working groups with community-based organizations to administer subsistence payments for rent. Housing and Federal grants staff have been instrumental in developing policies and data tools to increase efficiencies and ensure de-duplication of effort. This work resulted in millions of dollars being issued and thousands of households retaining stable housing through 2024.
 
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
Affordable housing is a critical priority, especially for formerly homeless families. The County and its service providers assist those currently experiencing homelessness to obtain benefits and support, such as job training and placement, that foster self-sufficiency. Programs include: Homeward Bound of Marin 
ADULT Services Program, 24-hour counseling to those wishing to end their homelessness; Oma Village, permanent supportive housing to families who were formerly homeless; King Street Senior Housing, permanent supportive housing for formerly homeless older adults; Center for Domestic Peace's Second Step, a long-term transitional living facility for women and their children who have experienced homelessness due to domestic violence, which provides women and their families time to rebuild their lives, receive resources to achieve self-sufficiency, access to support groups, referrals for their unique needs, and family advocates for crisis intervention.
In alignment with Housing First, Marin County is creating permanent supportive housing for the most vulnerable chronically homeless individuals and families. Since December 2020, the County purchased three buildings to create permanent supportive housing for individuals experiencing homelessness through the State's Homekey program: Casa Buena, a former motel in Corte Madera,  provides 18 units; 1251 S. Eliseo provides 43 units; and 3301 Kerner, which was a vacant commercial building in San Rafael provides 44 units. Marin has also developed multiple programs that engage and provide services for chronically homeless individuals and families, including the Whole Person Care Medicaid waiver program, which provides Assertive Community Treatment-style housing case management and mild to moderate mental health case management; the Homeless Outreach Team, which provides targeted, housing-based case management to chronically homeless individuals who are reluctant to engage in the system of care; and outreach coordination and case conferencing to improve geographic coverage of outreach, prevent duplication of services, and identify chronically homeless individuals and families who need more intensive outreach.
Marin County has increased its coordination with the Department of Veterans Affairs (VA) to secure additional VA services and new HUD-VASH housing vouchers. Marin has also coordinated with Swords to Plowshares to bring Supportive Services for Veterans Affairs (SSVF) rapid rehousing to Marin for the first time. County Health & Human Services has added a veteran outreach worker to connect homeless veterans to the homeless and VA systems of care. Marin is partnering with a local homeless service provider and local governments to develop new veteran housing on a former Air Force base.
Marin County is working to transform our youth system of care through increased collaboration and case conferencing to serve the most vulnerable, highest-need Transitional Aged Youth individuals and families. Marin has connected providers and youth with current or former experience with homelessness to map out the youth system of care and identify barriers to services and system gaps. Marin County BHRS funds a full-service partnership for youth with mental health conditions. Through state Homeless Emergency Aid Program funding, Marin is partnering with a Community-Based Organization to include new permanent supportive housing for youth as part of a site-based development project.
 

CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing
The Marin Housing Authority (MHA) administers approximately 2,600 Section 8 Voucher holders and 500 public housing units, as well as a residential rehabilitation loan program, various homeownership programs, and several programs that provide supportive services to special needs groups. MHA is the primary source of housing for very low-income households in Marin County. Section 8 voucher recipients are located throughout the County, and the public housing is located in six complexes, of which one, Golden Gate Village in Marin City, is a general occupancy complex that serves families, and the other five complexes are for senior and disabled residents.
MHA and its Board of Commissioners have identified 15 key goals as part of the PHA Agency Plan process, with input from the Resident Advisory Board. Each of these broad goals consists of several practical sub-goals designed to help MHA meet its targets over the next five years. The seven main goals are:
1. Fully utilize Section 8 and Public Housing programs
1. Preserve existing affordable housing stock
1. Prevent homelessness
1. Promote homeownership opportunities
1. Apply for additional rental vouchers if HUD announces a Notice of Funding Availability (NOFA) or other new programs
1. Increase access to housing opportunities by increasing tenant income
1. Demystify services through enhanced communication
1. Concentrate on efforts to improve specific management functions
1. Streamline external procedures
1. Continue to build collaborations with other agencies, local jurisdictions, and the private sector
1. Access additional resources for new development of affordable housing and for the rehabilitation/modernization of existing MHA stock
1. Explore ways to improve energy efficiency for public housing
1. Undertake efforts to increase accessibility throughout Marin Housing
1. Conduct community meetings and trainings to present increased economic opportunities for low-income residents
1. Revitalize public housing
Actions taken to encourage public housing residents to become more involved in management and participate in homeownership
MHA’s Resident Advisory Board (RAB), comprised of public housing community residents, make recommendations on the PHA Agency Plan. RAB provides MHA and the residents with a forum for sharing information about the Agency’s Annual Plan. The role of the RAB has been to assist the PHA in developing the PHA Plan and in making any significant amendments or modifications to the Plan. MHA worked with the RAB to help assist with the 2024 Agency Plan, which included the advisory board’s comments.
In the 2024 program year, MHA worked to encourage residents to take actions to move along the self-sufficiency continuum through two key programs: The Family Self-Sufficiency Program (FSS) and Section 3 Resident Training. The FSS assists 100 families in the Section 8 program and 30 to 40 families in Marin City Public Housing. Most participants are single parents and are provided case management and referrals toward individually crafted educational or employment goals. With special HUD grants, MHA has maintained the FSS program in both the Section 8 Voucher Program and in Marin City family public housing. The FSS program is directed toward improving the economic situation of residents by ultimately increasing the families' earned income and self sufficeincy.
MHA has a homeownership preference for Golden Gate Village public housing residents under the Housing Choice Voice (HCV) program and expanded use of the Marin City Down Payment Assistance Program to support homeownership among public housing residents.
Section 3 Resident Training allows the MHA to periodically provide short-term training opportunities to public housing residents in maintenance, landscaping, property management, and administrative support work. Residents work in paid training positions under the supervisor of community-based training organizations. These projects typically last four to eight weeks and are designed to provide the basic skills which trainees can take to more permanent jobs in the maintenance, construction, landscaping, property management or office support fields.
In recent years, the vision for the future of public housing in Marin has evolved. The Residents’ Council is an active voice in the MHA Board meetings, and regularly presents their vision for Golden Gate Village, the County's only family public housing. In addition, they regularly consult with the County and MHA on rehabilitation activities in Golden Gate Village through the Section 106 process.
Actions taken to provide assistance to troubled PHAs
Although MHA has historically had overall high Public Housing Assessment System (PHAS) scores for financial, management, and Capital Fund, and achieved an overall PHAS score of ‘Standard’ or ‘High Performer,’ for many years Golden Gate Village (GGV), MHA’s only family public housing in Marin’s historically Black community, has been issued failing or near-failing physical scores. In September 2021, MHA submitted a corrective action plan to HUD and will be working with HUD to remediate the physical condition of GGV.  After years of considering an extensive redevelopment of GGV, including many discussions with the GGV Resident Council and HUD, the MHA Board of Commissioners approved to pursue a rehabilitation-only option for GGV and approved the GGV Revitalization Framework in November 2022.  In 2023, MHA selected a development partner to undertake the GGV Revitalization and in 2024 received funding through California Tax Credit Allocation Committee (TCAC) for the first phase of the remodel.
CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment. 91.220 (j); 91.320 (i)
While the unincorporated County comprises a large land area, most of the land is not zoned for residential development, as it is publicly owned as parkland, watershed, or open space. Agricultural conservation easements and related zoning also limit the ability to develop vacant lands. As a strategy for addressing housing needs, the County has adopted programs in its Countywide Plan that promote opportunities for reuse of underutilized commercial centers, support mixed-use development, and encourage denser development along transit routes. Marin County also encourages residential development in more urbanized areas or within villages in the Inland Rural and Coastal Corridors
The County conducted the Multi-Family Land Use Policy and Zoning Study, which undertook the task of reviewing its multi-unit zoning and was taken to the Board of Supervisors on January 12, 2021. The housing study evaluated the zoning impediments to fair housing choice and whether multi­unit zoning is appropriately located by: (1) providing an overview of the County's historical and current policy and regulatory framework for housing development; (2) identifying areas of minority concentration and their zoning characteristics; and (3) identifying development constraints related to environmental hazards.
The County used the study in its Housing Element to recommend changes to the Countywide Plan and Development Code that were identified as barriers to multi-unit development.  For example, the Housing Element changed the Countywide Plan (CWP) by removing policies that limited development to the lowest end of the permitted density range, allowing residential projects to be permitted at a higher density, and allowed 100% residential use in mixed use zones.  Additionally, the Housing Element amended the CWP to clarify that all development, including that located in community plan areas, must comply with density policies in the CWP. The Housing Element contains key policies and programs to address development constraints and barriers to building affordable housing.  Some examples include:
· Ministerial review - All of the housing sites that would count towards the Regional Housing Needs Assessment (RHNA) have been rezoned to allow for ministerial review that would no longer require a long public approval process
· High density rezoning - Sites along transportation corridors and near services were rezoned at higher densities to support more housing
· Support the creation of additional homes on single-unit lots - Programs include incentives to support the development of ADUs and affordable ADUs, as well as local implementation of Senate Bill 9, the Housing Opportunity and More Efficiency (HOME) Act, to allow some properties to add additional homes or divide their parcel
A number of place-based planning and neighborhood improvements focused on community revitalization to ensure equitable quality of life
Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j)
CDBG and HOME funds were used to fund a variety of programs for low-income and disabled people. The County allocated CDBG Public Services funding heavily toward very low-income people, including services for populations in the Canal neighborhood, Marin City community, and Southern Novato areas. Childcare and youth programs in San Rafael, Novato, and Marin City serve a significant percentage of families. In 2024, Marin County supported critical programs focused on legal services for families subject to domestic violence and threats of eviction, and neighborhood facilities improvements.
Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
To evaluate and reduce lead-based paint hazards, the County requires all recipients of HUD funding to comply with the requirements for lead paint testing and abatement. The Marin Housing Authority also continues its program of lead paint testing and abatement for public housing. The County is currently working with subrecipients to effectively implement the Lead Safe Housing Rule (LSHR) in its program. In addition, Marin County Department of Health and Human Services in partnership with the Community Development Agency’s Environmental Health Services operates the Childhood Lead Poisoning Prevention Program (CLPPP).
The CLPPP coordinator has been working with the State Childhood Lead Poisoning Prevention Branch (CLPPB) and following up on recommended actions to strengthen the program. New policies and procedures have been written and the coordinator is planning future outreach with the guidance of CLPPB. In addition, the Marin CLPPP is working with State and local partners to collect data and use it to identify high-risk areas in hopes of targeting messaging and outreach to those at higher risk for lead exposure. Marin CLPPP is establishing its list of community outreach partners to create a broad network of resources for lead exposure prevention to Marin County children.
Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
CDBG Public Services funds have been invested in youth programs, such as Performing Stars, After-School Transportation to Fairfax-San Anselmo Children’s Center, Bridge the Gap, The Hannah Project, North Bay Children’s Center, North Marin Community Services, YMCA childcare services, and Pickleweed Children’s Center, which should lead to participating children performing better in school and thereby having greater opportunities to earn higher incomes. There have also been investments in Home Match Marin, Healthcare,  and pantries like North Marin Community Services, San Geronimo Valley Community Center, and Vivalon.
MHA manages the Family-Self Sufficiency (FSS) Program, which offers case management services, savings plans, and homeownership opportunities for families in the Section 8 program and residents of the Marin City public housing complex who are working to achieve educational and employment goals to become independent of public assistance.
Actions taken to develop institutional structure. 91.220(k); 91.320(j)
Marin County's institutional structure for implementing its housing and community development plan includes a combination of public and private nonprofit agencies, with some participation from the for-profit sector. The Marin County Community Development Agency's Housing and Grants Division is responsible for administration of the CDBG and HOME programs. The Countywide Priority Setting Committee, which includes members of city/town councils, non-elected community representatives, and is chaired by a member of the Board of Supervisors, makes recommendations for the use of these funds. Final decisions about the use of CDBG and HOME funds are made by the Marin County Board of Supervisors.
The County’s Housing and Grants Division of the Community Development Agency (CDA) provides coordination and facilitates the development of affordable housing through technical assistance, advocacy, and opportunities for funding through federal, state, and local sources. In addition, the County Health and Human Services Department (HSS) has a policy team who plans and implements housing and service programs for individuals and families experiencing homelessness and extremely low-income people who are precariously housed. The Community Development Agency and Department of Health and Human Services regularly collaborate on housing policies and funding strategies, including the use of state funds for a residential facility for disabled residents. More recently, they collaborated on the acquisition of three facilities to convert into permanent supportive housing through the state’s Homekey program.  HHS and CDA are currently working together to address the needs of people living in substandard housing in West Marin.
The County has consolidated its mental health and substance abuse treatment services to better serve clients who have both types of needs.
In February 1995 and again in May 2012, the Marin County Board of Supervisors adopted a policy to reduce the number of projects funded by the Community Development Block Grant Program, so that funds could more effectively be focused on a limited number of housing and public service activities. This policy has been implemented and maintained. The County expects a further reduction in the number of housing projects as a result of added costs. However, more may be needed to keep administrative expenses within the limits established by the regulations.
To further efforts on reducing the number of projects to keep administrative expenses within the limits established by the regulations, staff worked with the Countywide Priority Setting Committee to identify more focused priorities for Public Services funds and adopted a minimum grant size of $15,000, though based on the large numbers of deserving agencies the number was reduced to $11,250. To minimize the number of housing projects, staff work with the County's three planning areas to contribute more to countywide projects, bringing the projects closer to being fully funded and reducing the number of projects to administer.
Actions taken to enhance coordination between public and private housing and social service agencies. 91.220(k); 91.320(j)
Staff from the Housing and Grants Division work closely with nonprofit and social service agencies and have been active members of the Nonprofit Housing Association of California,the Homeless Policy Steering Committee, Housing Acquisition Group, and Planning Directors’ Housing Working Group.
Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to fair housing choice.  91.520(a)
The County has taken a proactive role in addressing fair housing choice, including:
1. Collaborating with other County agencies such as Health & Human Services, Marin County Free Library, Probation Department, Parks Department, Human Resources and the County Administrator's Office to undertake initiatives to ensure all citizens in Marin County have full and equal access to local services.
1. The Priority Setting Committee establishing priorities for funding projects that ensure compliance with all  fair housing laws.
Marin County completed its last Analysis of Impediments to Fair Housing Choice (AI) in 2020 in forming the 2020-24 Con Plan. In consultation with the HUD office of Fair Housing and Equal Opportunity, the County is evaluation its AI and Assessment of Fair Housing (AFH) completed for the 2023 Housing Element, to help guide fair housing efforts in the County and inform the next Consolidated Plan. These documents identify specific barriers and contributing factors to fair housing choice and disparities in access to opportunities in the County. The AFH will then help to develop strategies to address and overcome these barriers.
In 2024, Marin County took several concrete steps to address the barriers identified in the Analysis of Impediments and Assessment of Fair Housing:
· Implemented the Rooted in Marin Campaign, a countywide outreach and education effort aimed at preventing displacement and strengthening fair housing awareness.
· Supported Fair Housing Advocates of Northern California (FHANC) in providing counseling and education services to residents experiencing discrimination, particularly in Marin City and the Canal neighborhood.
· Enforced the Just Cause for Eviction ordinance and the Rental Housing Dispute Resolution Program, both of which helped stabilize tenants and prevent displacement of low- and moderate-income households.
· Prioritized CDBG and HOME funding for projects located in high-opportunity areas.
CR-40 - Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and used to ensure long-term compliance with requirements of the programs involved, including minority business outreach and the comprehensive planning requirements


Projects that receive CDBG and HOME funds are required to report semi-annually on the status, accomplishments, beneficiaries, obstacles and concerns of the program year. Additionally, all subrecipients are required to provide audit reports or financial statements on an annual basis. Housing projects that received CDBG or HOME loans and are within the affordability period established by the Regulatory Agreement are required to submit a rent roll report on an annual basis. Rent rolls and financial reports are reviewed to determine if further and more specific monitoring is required to ensure compliance with the terms of the program agreements.
Staff from the Housing and Grants Division perform a risk analysis to select projects for on-site monitoring. The County has a standard list of questions that are asked during monitoring visits, and we have been increasingly emphasizing affirmative marketing. Under normal conditions, for new CDBG and HOME funding applicants, staff conduct on-site visits to the project locations. Projects that have outstanding CDBG or HOME loans also receive on-site visits on a rotational basis, or if any concerns are raised about the condition of the properties. Project monitoring is performed by the same staff representative who administers the contract and approves billings from project sponsor. This helps to integrate monitoring with the County's on-going efforts to provide assistance, advice and support to the project sponsors. HOME funded projects receive on-site monitoring consistent with HUD regulations. CDBG funded projects and those beyond the HOME affordability period are visited at 3 year cycles, depending on the level of risk. Marin County identifies high-risk subrecipients and targets them for more frequent on-site programmatic and fiscal monitoring.

Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on performance reports.
The County provided citizens with reasonable notice and opportunity to comment on the 2024 CAPER in accordance with its adopted Citizen Participation Plan. The 2024 CAPER was made available to the public for a period of 15 days starting on Thursday, September 18, 2024. Translation services were also made available by the County. Public comments were accepted through Thursday, October 2. No comments or questions were received. The 2024 CAPER was submitted on Friday, October 3, 2024.
CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how the jurisdiction would change its programs as a result of its experiences.
As a result of the coronavirus pandemic, several projects experienced significant delays. Staff continue to evaluate ways to address any barriers that exist for affordable housing developers and consider ways to prioritize projects that are more likely to move forward. As expected, some circumstances are not within the control of subrecipients who received allocations. It is anticipated that circumstances will continue to improve. At this time, no changes are expected for program objectives.
Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?
No
[BEDI grantees]  Describe accomplishments and program outcomes during the last year.



CR-50 - HOME 24 CFR 91.520(d)
Include the results of on-site inspections of affordable rental housing assisted under the program to determine compliance with housing codes and other applicable regulations 
Please list those projects that should have been inspected on-site this program year based upon the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of issues that were detected during the inspection. For those that were not inspected, please indicate the reason and how you will remedy the situation.
The County's main procedure for monitoring capital improvements or housing projects is on-site visits. Per HOME guidelines, the County’s goal is to conduct a monitoring visit of each project at appropriate intervals depending on the number of units. Typically, the County’s affordability period exceeds the property’s HOME affordability period. For those properties that are within the County’s affordability period, the Housing and Federal Grants policy is to conduct on-site monitoring at 3 year intervals, depending on the level of risk. Marin County identifies high-risk subrecipients and targets them for more frequent on-site programmatic and fiscal monitoring. Examples of factors which could affect risk assessment are: 1) property issues that have been reported to the County, 2) concerns based on information received via annual financial reporting, 3) changes in property management administration. We identify high-risk subrecipients for more frequent on-site programmatic and fiscal monitoring.
Several projects that were slated to be monitored were delayed in 2024. This is due to a backlog from COVID compounded with significant staff changes. We are on track to inspect all properties that have received HOME funds and are in the affordability period.
6 Wharf St, Bolinas
20 Wharf St, Bolinas
162 Belvedere St, San Rafael
10 Toussin Ave, Kentfiedl
931 Mesa, Pt Reyes
Canal Housing Alliance apartments
826 Del Ganado, San Rafael, Ca
5358 Nave Dr, Novato
10 Jeannette Prandi Way, San Rafael
127 King St, Larkspur
82 Park Rd, Fairfax
359 Bel Marin Keys Blvd, Novato
50 Fairfax St, San Rafael
20 Drake’s Way, Larkspur
115 Shoreline Hwy, Mill Valley
806 Diablo Ave, Novato
855 C St, San Rafael
600 A St, Pt Reyes
999 Third St, San Rafael
82 Park Rd, Fairfax
12 Giacomini Rd, Pt Reyes
33 San Clemente Dr, Corte Madera
2626 Sir Francis Drake, Fairfax
Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 CFR 91.520(e) and 24 CFR 92.351(a)
The Housing and Grants Division requires all current subrecipients to formally submit for approval an Marketing Plan tailored to the specific project. All organizations receiving Federal Grant and Affordable Housing Trust funds are required to submit an Marketing Plan, and to provide an analysis of their outreach efforts and changes in demographics of clients/residents served on an annual basis. This data is used to identify modifications for approved plans in order to better reach target populations.  
Refer to IDIS reports to describe the amount and use of program income for projects, including the number of projects and owner and tenant characteristics
Marin County usually receives nominal amounts of program income, most often unanticipated paydowns of accrued interest on HOME or CDBG loan balances. Program income is included in the annual planning cycle, and most often allocated to ongoing projects.
CDBG program income of $1,218,521.95 was received and receipted in 2024-25; From this, $243,704 was drawn for administration.
Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) (STATES ONLY: Including the coordination of LIHTC with the development of affordable housing). 24 CFR 91.320(j)
During the 2024 program year, Housing and Grants Division staff participated in a number of committees and working groups to foster and maintain affordable housing. Staff are active members of a group of funders that seeks out and evaluates potential acquisitions of existing housing and other opportunities for maximizing affordable housing stock throughout the County. Staff participate in the Bay Area Housing Finance Authority (BAHFA) Advisory Committee, a first-of-its-kind regional authority created to address the Bay Area's chronic housing challenges. Key partners — including Metropolitan Transportation Commission, Association of Bay Area Governments, and regional and county jurisdictions meet monthly. Further, staff convene a countywide working group of planners to encourage interjurisdictional collaboration on housing issues and solutions, with a specific focus on Housing Element implementation and responding to new State housing legislation. The working group established common goals and coordinates on housing legislation, planning, production, and preservation of existing affordable units. The working group have collaborated on grant projects, including Objective Design and Development Standards and Inclusionary housing program updates. The working group completed the ADU Workbook and Website, ADUMarin.org, with SB2 funds in December 2020. In February 2021, the working group completed the Objective Design and Development Standards Toolkit and in August 2023 common policies were adopted for the Inclusionary Housing project. The cities and towns continue to collaborate on Housing Element implementation work with a focus on affirmatively furthering fair housing, including outreach, data, and Housing Element narratives.
Permanent Local Housing Allocation (PLHA) funding from the State awarded to the County as a CDBG entitlement recipient beginning in 2020 through 2024 has been matched with local revenue to support 413 units of affordable housing. Additionally, the County successfully applied for a Local Housing Trust Fund (LHTF) grant, and was awarded $3,238,500 in 2022, matched with local revenue to support an additional 119 units.  The County has been awarded in 2024 $936,526 that would be additional funding for the Oak Hill project which would increase the supply of affordable housing by 115 units and workforce housing by 135 units.
In addition, staff coordinate with other agencies within the County to facilitate the efficient processing of affordable and special needs housing applications in both the unincorporated County and the incorporated cities and towns. When project approvals require cooperation between departments, CDA staff facilitate expedition of permits and fee waivers whenever possible and appropriate. To reduce funding barriers to affordable and special needs housing projects in incorporated towns and cities, the Board of Supervisors maintains a policy that it may support those projects through allocations of County Affordable Housing Fund monies.



CR-58 – Section 3
Identify the number of individuals assisted and the types of assistance provided 

	Total Labor Hours
	CDBG
	HOME
	ESG
	HOPWA
	HTF

	Total Number of Activities
	0
	1
	0
	0
	0

	Total Labor Hours
	 
	60,204
	 
	 
	 

	Total Section 3 Worker Hours
	 
	15,460
	 
	 
	 

	Total Targeted Section 3 Worker Hours
	 
	15,460
	 
	 
	 


Table 15 – Total Labor Hours

	Qualitative Efforts - Number of Activities by Program
	CDBG
	HOME
	ESG
	HOPWA
	HTF

	Outreach efforts to generate job applicants who are Public Housing Targeted Workers
	 
	 
	 
	 
	 

	Outreach efforts to generate job applicants who are Other Funding Targeted Workers.
	 
	 
	 
	 
	 

	Direct, on-the job training (including apprenticeships).
	 
	 
	 
	 
	 

	Indirect training such as arranging for, contracting for, or paying tuition for, off-site training.
	 
	 
	 
	 
	 

	Technical assistance to help Section 3 workers compete for jobs (e.g., resume assistance, coaching).
	 
	 
	 
	 
	 

	Outreach efforts to identify and secure bids from Section 3 business concerns.
	 
	 
	 
	 
	 

	Technical assistance to help Section 3 business concerns understand and bid on contracts.
	 
	 
	 
	 
	 

	Division of contracts into smaller jobs to facilitate participation by Section 3 business concerns.
	 
	 
	 
	 
	 

	Provided or connected residents with assistance in seeking employment including: drafting resumes,preparing for interviews, finding job opportunities, connecting residents to job placement services.
	 
	 
	 
	 
	 

	Held one or more job fairs.
	 
	 
	 
	 
	 

	Provided or connected residents with supportive services that can provide direct services or referrals.
	 
	 
	 
	 
	 

	Provided or connected residents with supportive services that provide one or more of the following: work readiness health screenings, interview clothing, uniforms, test fees, transportation.
	 
	 
	 
	 
	 

	Assisted residents with finding child care.
	 
	 
	 
	 
	 

	Assisted residents to apply for, or attend community college or a four year educational institution.
	 
	 
	 
	 
	 

	Assisted residents to apply for, or attend vocational/technical training.
	 
	 
	 
	 
	 

	Assisted residents to obtain financial literacy training and/or coaching.
	 
	 
	 
	 
	 

	Bonding assistance, guaranties, or other efforts to support viable bids from Section 3 business concerns.
	 
	 
	 
	 
	 

	Provided or connected residents with training on computer use or online technologies.
	 
	 
	 
	 
	 

	Promoting the use of a business registry designed to create opportunities for disadvantaged and small businesses.
	 
	 
	 
	 
	 

	Outreach, engagement, or referrals with the state one-stop system, as designed in Section 121(e)(2) of the Workforce Innovation and Opportunity Act.
	 
	 
	 
	 
	 

	Other.
	 
	 
	 
	 
	 


Table 16 – Qualitative Efforts - Number of Activities by Program

Narrative
The activities completed in 2024-25 did not trigger Section 3 requirements.



CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps
For Paperwork Reduction Act
1. Recipient Information—All Recipients Complete
Basic Grant Information
	Recipient Name
	MARIN COUNTY



	Organizational DUNS Number
	078787744



	UEI
	



	EIN/TIN Number
	946000519



	Indentify the Field Office
	SAN FRANCISCO



	Identify CoC(s) in which the recipient or subrecipient(s) will provide ESG assistance
	



ESG Contact Name 
	Prefix
	



	First Name
	



	Middle Name
	



	Last Name
	



	Suffix
	



	Title
	



ESG Contact Address
	Street Address 1
	



	Street Address 2
	



	City
	



	State
	



	ZIP Code
	



	Phone Number
	



	Extension
	



	Fax Number
	



	Email Address
	



ESG Secondary Contact
	Prefix
	



	First Name
	



	Last Name
	



	Suffix
	



	Title
	



	Phone Number
	



	Extension
	



	Email Address
	



2. Reporting Period—All Recipients Complete 
	Program Year Start Date
	07/01/2024



	Program Year End Date
	06/30/2025



3a. Subrecipient Form – Complete one form for each subrecipient
	Subrecipient or Contractor Name

	City

	State

	Zip Code

	DUNS Number

	UEI

	Is subrecipient a vistim services provider

	Subrecipient Organization Type

	ESG Subgrant or Contract Award Amount
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Marin IJ proof of publication
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PR26CDBG Activity Summary by Selected Grant
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PR26 - CDBG Financial Summary Report
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AP-75 Barriers to affordable housing - 91.220(j)
Introduction:

According o the County's Analyss of Impediments o Fair Housing Cholce submitied to HUD, the
following sre bariers to afordable housing:

‘Community opposition has been dentiied 55 the number ane reasan for the lack of affordsble housing
development in the County, partculrly for families and inareas outsde of minority concentration.
‘Oppositon o new housing developments canarseinall of the County'sneighbarhoods, but s
especially prevalent in majority White neighborhaods. The opposition s often based on common growth
issues such as traffc congeston, water demand versus supply, and ncreased sehool enroliment,
However, opposition can alsoreflect underlying fearsofreduced property values, misperceptions o the
type of housing that would be created, and stereatyped mpressions of the potentia occupants.

Agreater understanding of affordabl rental housing and ts postive impact on ndiiduls familes, and
the communiy at lage s instrumental o gaining support. The mre informed the publc local
overnment saff,and elcted officas are about th need for affordable rental housing and benefitsof
‘avoiding housing insecuriy, the more leverage supparters wil have o advance development of
affordable rental homes

The Costof Developing Affordbe Housing

The cos o developing affordabie housing in Mari s rohibiive even after accounting for grant and
loan funding,direct and ndirct subsidie,ta credts, and rivte donors. Many Marin communites
eauire that developers of mult-unit housing et aside  percentage of units asaffordable housing, and
the County's Housing Trust Fund provides fivancia asistance to help sforcable hausing develogers
create and preserve housing for low and very low-income households, Some cites and towns do not
have inlusionary policies o afordable housing mpactfees, and for some jursltions, the housing
trustaccount balances are 100 low 10 be usefl. In addion, nliew fees do no reflect the actualcosts of
buldingaffordable housing inthe Courty.

Lack of Affordabe Housing Site
Developers and community members are unaware of potenta affordable housing sites across the
‘County. Because ofthis, opporturities o purchase land o properties for non-affordable housing may

reduce the avalabiltyfor afordable developments

Lack o Opporturiies for Home Ounership by People of Color and Ongoing Concerns of Gentriication
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Housing prices in Marinare unaffodablefor most rsidents,but because of istorc, discriminatory
practices and government polces, Afican Americans - i particlar, people wha ived in Marin City
during the "Mariship” years ofthe 19405 — have been particularly afected by plicies that have.
created segregated communities with mited acces to opportunites.

In scditon,gentrfiction of some Marincommunities i forcing people of color and lowncome.
residents o be priced out of their own neighborhoods. Designatng and fo developing affordable
Housing thatwillremainaffordable i perpetuity will create home ownership opportunities while
affimatively furthering fir housing, Transforming racially and ethnically oneentrated aess of poverty
into areas of opportunitycan preserve existing affordable housing and proect current residents rom
displacement.

Actions it planned to remove or ameliorate the negative effects of public polices that serve
s barrers to affordable housing such as land use controls, tax policies afecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residentialinvestment

The County's 2020 Analysis f Impediments t Far Housing Choice proposes the fou categoris t take
action inorder o remove or ameliorate the negatve effects o public poliies tht srve as barrers o
affordable hausin:

+ Community Oppositon to Afordable Housing

. The Costof Developing Afordable Housing

« Lackof Affordable Housing Sies

. Lack o Opportunitesfor Home Ounership by Peapleof Coor and On-going Concerns of
Gentrication

A detailed st can b found uploaded withthe Grantee Unique Appendices.

In additon,the County collaborated with sxotherlocal Jurisdctons to update and adopt inclusionary
polces. Two of the s jriscictons do not have inclusionary policies requiring tht affordable unts be
included in market rate developments. A of December 2023 ve of the Jursdicionseffectively adopted
and implemented policie.

The main constraints o new afordable housingincude imited avallable land and high land costs, ack
of funcing, and community opposition. In Marin County as 2 whole, land costs average around 15% to
20% of consruction costs for mult-family developments. Land zoned for mult-amily and mied-use
developments generally cost more than and zoned for single-family residenti,

Constructon loansfor new housing are difful to secure n the current market. In past years, enders
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would provide up 1o 80% f the loanto-value rato of the new construction cost, However, due to
market conditons and government regulation, banks now require larger investments rom the builder.
Affordatie housing developmentsface additionalconstraints, although publicfunding is avallabie t s
ighly compettve and developments often include prevaling wage requirement. Gven the Sate of
Calforna'scurrent bucget defc, fewer publi resources will b availabl i the coming years.

For smallr developments, the higher per-unit costsresult ina sal o rental price that s bove the
affordabilty limis setfor many funding programs, and such projects often require significant tme
investments from developers. Because the overal budget s smaller and a developer's operating ncome
is based on  percentage of tota costs, smaller projects are often infeasble without special ncentivs or
significant localfundin.

Affordabie rents developments tend o be easertofnance than for-sal developments Recent cuts in
public spending satewide have put pressure on funding sources. Few potential ites i the County.
quaiy fortax credits, which ae a valuablerevenue source for affordable housing developers. The cost
of construction has grown consideraby in the 8ay Area region and beyond over the past seven years.
The trend began with the extensiv fire tha have consistently impacted the Statesince 2017, the trend
expanded becauseof the impscts of COVID-19.onthe industry,and now infltion i mpscting costs.
These combined withstagnant tax credit revenue and reduced public resources put developers of low-
income propertiesat an even greater disachantage. Communityresstance to new development s also 3
factorand primarily focuses on: 1) new developments cause increased trafic, 2) ong:term sustainabilty
of the local water supply, 3)potentialimpacts o schools, 4 open space could b lost, and 5 sk of fre
nd loding on new development. Ao ssuesrelated to community character are often raised, such as
How density may adversel afect the visual cohesiveness o the neighborhood, how affrdable housing.
may impact property values, or o i shouid be distributed more everly courtyvide. At times, there s
tension between fai housing laws and a desire o provde preferential afordable housing ccess for
Some populations, such as ocal workers (exampls are nurses, teachers, and law enforcement.
personnel. Tese concerns are often expressed during project review phases and can present sgnificant
poltca barriers.

The County aims to alleviate these housing bariers. New developments i arin County are fiancially
assisted with Marin Affordable Housing Fund, CDBG, and HOME dollas o provide gap financing. In
addition, the Housing Element process included opportunities for members of the public to dentify
development sites, many o which are included n the inalstes st

The County s currently panring forimplementation o the Bay Area Housing Finance Authoriy bond
thatwillbe o the ballot i November 2024 If approved by voters t would generate $350.$700 milion
dallars to support ffordable housing inthe County.
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AP-85 Other Actions - 91.220(k)

Introduction:

Obstaclesto meeting underserved needs for Marin County are tied o the extent of need i the County.
nd itscities an towns, 2 well 2 the geographic topograshy o the County. Majorobstacks nclude
fimite unds; extremely high housing, land, and development costs; and gas I nsittional structure.

Due o hgh costs, economic conditions, poverty and unemployment,and a high occurrence of low-wage
Servie industry jobs,asignificant number oflow-income Marin County residents truggle to make ends.
meet. The availble resources to support programs and servicesthat help ndiiduals and familes
become sel suffcent are nadequate. The ituation was made worse by the COVID-19 pandemic and ts
disproportionate effects o low-income persons of coor. Mari's unemployment ate i currently at
3.7%as of Aprll 22, 2024,

Actions planned to address obstacles to meeting underserved needs

o address obstacles to meeting underserved needs, the County proposes tofund actities directed at
membersof rotected classes, ncluing raclal and ethnic minortes, people with isabiltes, and
famies with children. For example, Commurity Development Block Grant ssistance will e used to
support public sevice or chidren of lowincome minority familles fsuch a youth development
programs in Marin ity and variou chidcare programs acrossthe County). Conservation and expansion
ofthe supply of subsidized amily rental housing willbe a majorpriorityforthe use of HUD funds.

Actions planned to foster and maintain affordable housing

o foster and maintain affrdable housing, the County willse afarge portion of it HUD funding for
development, preservation,and rehabiltaion of subsiized housing. The County willalso seck to
leverage other funding sources, ncluding Federal, State, and local funds.

Actions planned to reduce lead-based paint hazards

To evaluate and reduce lead-based paint hazards, the County wil equire al recipiets of HUD funding
0 comply with the requirements forea pant testing and abatement. The Marin Housing Authority wil
als0 continue it program oflead paint testing and abatement fo publi housin.

Marin County Childhod Lead Polsoning Prevention Program (CLPPP) continues to monitor an respond
0 elevated blood lead leves of chicren here n Marin County. Marin Environmenta Health Services
works n collaboration with Miarin CLPPP in perfoming Environmentsl Investigations (€] which involves
inspecting, sampling and testing of pant, dust,soil and non-household ems at homes o children with
Elevated blood Iead evel (EBLL) that meet State case criteria. I aditon, Marin CLPPP has worked with
the State to colect data and use t to deniify hghvrisk areas n hopes of targeting messaging and
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outreach o those a higher ik forlead exposure. EHS have performed and willcontinue o perform
proactiv inspections visualinspection) and remediation fallow up on dwelingsinareas with thelrgest
number of chidren under the age o sx withelevated blood lead levelsreide. The Beographic areas are
identifed using census tract numbers. The focus is on census tracts having & higher population ing.
within  pre-1978 dweling. Outreach o famile, businesses and medical providersfo lead poisoning
education and prevention s ongoing.

Actions planned to reduce the number of poverty-level families

53 provider of emplayment services o public assstance recipients, the Public Asistance/Employment
& Training Branch within Marin County Health and Human Servics (HHS) is n the unique posiion to
blend services that elp lowincome persons o obtai and retan employment The Public
Assistance/Employment and Traning Branch (ETB) houses the CalFresh Employment and Traiing and
‘GeneralRelie programs. Th integration of these programs creates a effcent combination of
employment services tha provides ob searchreaciness and vocationsl and on-the-jotraning for
partcipants, with the ultimate goal of reating multple pathways to self-suficiency.

A compreensive summary o sevics tareduc the number of poverty-Jeve families i incuded in
the Grantee Unique Appendices

‘Actions planned to develop Insitutional structure

The Marin County Housing and Grants Divison and Community Development Agency staff partcpate an
the Homeless Policy Seering Commitie, Canal Working Group, Child Care Coundil, ise S Ititive,
Housing Working Group, Housing Funders Group, ISOJ, Committee on Housing for Farm Workers and
thei Familles, County Ag Team, and lanring Dictors Group. I addiion, taf collaborate closely with
the Departmentsof Health and Human Services, Public Works, Parks and Open Space, and Fir.

‘Actions planned to enhance coordination between public and private housing and social
service agencies

10 2023 the Marin Housing Authorty began implementing the Resident Empowerment Fund (REF). The
REF,  new efort n community power, has taken root n Golden Gate Vilage in Marin City, where 3
aroup of dedicated residents are not just beneficariesof philanthropic eforts bt are actively
participatinginthem. These sixresidents are membrs of 3 committe that s playing 3 pivotal olein
the inaugural round of grantmaking rom the Golden Gate Village Resident Empowerment Fund—a $3
millon fund created through colaboration among the Maria Commurity Foundaton, Marin Housing
Authoriy,and the Courty of Marin

Here are a few highlghts o the Resident Empowerment Fund:

 Resident Led Iniative: i esidentsfrom Golden Gate Village formed the Resident
Anual Action Plan 8
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Empowerment Fund (REF) Committe. This committe i central tothe partiipatory
rantmaking processthat alocated S500K rom the Fund n s st round. Committee members
had ot partcpated in a process ke this ever before

+ Empowering Proces: The Commitee's engagement went beyond grantee seection. They were
instrumental nseting prioiie or the grantmaking, developing the request or proposals
RFP), and stategisng the utreach, Thei nial stening process ighlighted four criical areas
they deemed essentialforther communiy: Education & Workforce Development, Emergency
Services, Wesith Crestion, and Health & Weloein.

« Community Impact:The Commitee reviewed 23 proposal and slected 9 awardees, 3
testamenttothe thoughtful and thorough vetting process they conducted. The chosen projects
promise to bolter community strength and adress presing needs fo residents o Golden Gate:
Vilage.

 Ispirational Outcomes: The patcipaory process was not only a meansof distrbuting funds.
but also an empawering experience for the Committee members. They have said that it
deepene thelr understanding o local organizatons, nftiatives, and services and inspired
‘ongoing community engagement. They are enthusiasic about continuing ths wark in
subsequent funding rounds, eage 1o sustain the momentum and encourage even more
community led intiatves by fture appicants

 Sustainable Vison: The Resdent Empowerment Fund i set to cotinue making impacts with
‘dtionsl rounds of grantmaking planned, ensuring lon term benefits o the Golden Gte
Vilage communty.

The REF Committe's work lustrates 3 powerful storyoflocal empowerment, callaborative sprt, and
meaningful participation in communiy change. The REF Committe selected ine non-profit
organizations thatwill rovide srvices to GGV residents.

The large number of nonprofit organizations servinglow-income communties in Mari s oth an asset
and achallenge. The sheer number o nonprofts creates ncreased compefition forlimited resources
‘Conversely the benefts o a ich varety of scial service organizatons often translates to more
community-based and cultrally competent servcesfor low-income esidents,Lack of organizational
capacity among nonprofits is another gap n nstiutional tructure, nresponse, the Maria Community
Foundation engages with nanprofitin organizatons| and programmatic capacity-buiding ta mprove
the efectiveness and effcency of service dlivery. Adtionally,the Department o Health and Human
Servicescoordinates with agenciesthat serve homeless indviduals and familes.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.220()(1,2,4)

Introduction:

This section addresses the program:specificrequirements fo the Annual Acton Plan that are dentiied
inthe Consoldated Plan FinalRul.

Community Development Block Grant Program (CDBG)

Reference 24 CFR 91.220()(1)
Projects planned with il BG funds expected o be avallsbl during the year are identified n the
Projects Tabl, Th folowing identifesprogram ncome tht s avalabe or use that s incuded n
projects to be carred out.

1. The total amount of program income that wil have been received beforethe sart ofthe

st program year and that has notyet been reprogrammed. 23802
2. The amount of proceeds from section 108 loan guarantees thatwill e used during the year

0 address the prorty needs and speciic objectives dentiied i the grantee'sstrategi pan. o
3. The amount of surplusfunds from urban renewalsettments o
. The amountof any grant funds returned tothe line ofcredt for whichthe planned use has

ot been ncluded n apriorstatement or plan o
5. The amount of income from flot-funded activiies 3
Total Program Income: B0

Other CDBG Requirements
1.The amount of urgent need actties o

2. The estimated percentage of COBG funds that willbe used for acthvtes that benefi
persons of low and moderate ncome.Overal Beneit - A consecutive period of one,
two o three years may be used to determine that a minimum overall beneft of 70%
of CDBG funds s used to benefi prsons of low and moderate ncome. Speciy the

years covered thatnclude this Annual Acton Plan T0.00%
Annual Action Plan 85
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220()(2)
1. Adescription of other forms ofinvestment being used beyond those dentiied i Secton 92205 s
s follows:

+ Marin County intends o use s entire HOME alocation for projects described i 24 CFR 92.205(b)
+ The County does not intend o use any HOME funds or pojects ot described in 24 CFR 92.205(6).

2. Adescipton ofthe guideline thatwill be uset orresae or recapture of HOME funds when used
for homebuyer actvtes as required i 92.254, s as folows:

+ Nohomeowner projects are planned nthe current plan, However, ny property receiving HOME
funds will nave a declarationofrestrctons recordd against the property, which willspecfy the
affordabily requirements of the HOME funds. The declaraton of restictons and s ffordabily.
restrictons remain recorde on the roperty even f the HOME funds ae repaid bfore the end of
the declaation of restricions term. Furthermre the HOME loan agreement includes the Courty's
annual monitorng report that subrecipients of HOME funds must submit to the County on an annual
basis. This eport ncludes residency satus and any resale home prices that the County crosschecks.
against the HOME resale restricion.

+ AIHOME loan repayments willbe depositeintothe County Fund 2770 for allcation to future
HOME projects n sccordance with the HOME program guidelines.

3. Adescripton ofthe guidelines for resal or recapture that nsures the affordabity of units acquired
with HOME funds? See 24 CFR 92.254(a)¢)are a5 folows:

+ Any propertyreceiing HOME funds willhave a delaration ofrestrictons ecorded against the
propety, which wil speciy the afordabilty requirements of the HOME funds. The deciaration of
restrctons and s affordabiy restrictons remain recorded on the property even f the HOME
funds ae repaid beforethe end of the deciration ofrestricton'sterm. Furthermore the HOME loan
agreement includes the County's annual moritoring report that subrecipients of HOME funds must
submit 0 the County on an annual basis. This report inludes the ent schedule tht the County.
crosschecks agains the HOME afordabily restricions.

4. Plansfor using HOME funds torefinance existing debt secured by multfamily housing tht s
ehabiltated with HOME funds along with adescrition of the refinancing guideline required that
wil b used under 24 CFR 52.206(b), are a follows:

The County il valuate and underwritethe proposed HOME project to ensure:

 the primary eligble activity i rehabiltation by estabshing a minimufevel of rehabiltation per
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unitor arequired ratio between rehabiitaton and refinancing;

. disinvestment i the property has not occurrd, th long-term needs of the rofect can be met and
that the feasibilty of serving the targeted population over an extended affordabity period can be
demonsurated;

« current affordable uits are maintained;

 the perod of affordablty wil be extended for minimum 15 years;

HOME funds may be countywide; and
HOME funds will ot be wlzed torefinance sinle famil or multifamiy housing oans made or
insured by any Federal pogram, inluding CDBG,

5. fapplicabl to 3 planned HOME TBRA actiiy, a description of th preference for persons with
special needs or isabiltis. (See 24 CFR.92.209(c)(2)) and CFR 91.220()2)v).

Not Applicable

6. applcable 0.2 planned HOME TBRA actvty,  descipton of how the preference for a spec
category ofinividual with disabiltes (e.persons with HIV/AIDS or chronic mental lness) wil
narrow the gap in benefts and thepreference s needed to narow the g3p in benefts and services
received by such persons. (See 24 CFR 52 209(¢)21() and 91.220()2) i)

Not Applicable

7. W applicable, adescription o any preference or imitation fo rental housing projects. (See 24 CFR
192.253(d(3) and CFR 91.220()2)vi). Not: Preferences cannot be adminitered in a manner that
limits the apportunitiesof persons on any basi prohitited by the laws listed under 24 CFR 5.105(2.

Not Applcable
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Eliibl applicants and applicaion process: Local nonproft ousing developers, owners, and managers
are ligible for funding, Funds are available for a wide range of activitles incuding acquisition,
development, an/or rehabiltation of affodable housingfor rent ar ownership b loweincome
Households. HOME applicatons are evaluated through the Grants application racess, which includes
Both CDBG and HOME funds. Al known nonproft afordabl housing providers working n Mari are
notified when the appication process opens. Throughout the year staf work to dentify projects that
may be candidates for HOME funds. Applications ae evaluated and awarded funds through a
compeitve process, Staffreview and evaluate each project application against astandard scoring to.
The Countywide Piorty Setting Comittee then reviews and recommends projectfundingto the Marin
‘County Board of Supervisrs, who fssue 3 final approval.

Beneficaris: Marin County HOME funds are avalabie for very low- and lowincome renters and
Homebuyers with 3 household income no exceeding 80% o area median ncome and i accordance
with HOME income limits pubished annualy. Consistent with the County's Analysls of Impediments to
Fair Housing Chaice, 2020-24 Consolidated Plan, and previous Voluntary Compliance Agreement, family
Housingprojects outsde Impacted census tracts are prioriized.

No otherpreferences are llowed.
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Grantee Unique Appendices

... .HOUSING AND FEDERAL GRANTS DIVISION

Addtonsnfomaton

o flanig nformaton st okt 5 AKP orm D1 o focraractr ik
orchcns Snd calanses e s o0 v (510,

4810 Consutain —91.100,912000) 9121
B e Roence,croupe rganication,and athrs who paricpated inth
rocess an desein h aicicon' consunalions wih houin, oci senics

Saenciesand i entes.
1 asepaFany R r—
2 b Ackn e SonFranckco me
3 Boines CommunyLana Tt S Honawarssoundof o
3 Botnas Communty bl Uy S Hogetiosng oMt
PR v —. Commines
7 Canatatancs P
O B Shonen
9 Comrlor Domartc Pesce v R—
To. Crvotbaveee ey
e ety 55 oGy Commonity
1 G ooy Boraeran Covordion
1 Gyt 58 Mot Gy Communty Soices
T4 Gy o San el ooty
15 iyt aalto 40 Mo Conmuny Foundaten
16 Commasmon g 8 Varn Coumy Ofcnafon
T8 Comminty Lang T o est 42 Marn Couny Boar
o Soporsons

10, Couny oo Afican 45 o oy Emersency
ArarianEngioyoss Opuatons i
sty 48 Mann Gouny Fos iy

2. Dovtiown Swest Team P

2 Eavamn 3 Mann Coumy Homoescnoss

2 B i Coimtea Care

5 Eoncaton essng panecs, ne. 7. o oumy et andHoman

& Farhosing ravcoia e Sorvees ogarnont
Norpom Caom 4n Mo County P v Open

25 Favtax Gty Chuen Spacn

2 Faniy s Crirens Low 40 Mo ety Coaoon
conr 5 Yo oo Farm

Annual Action Plan 2
2024

M8 ot o 25060157 e, 02




image101.jpeg
P P

b o, @ mrem

§ o R R e

= N

- M,

3 Gmmmare o e

e

e i e

& B s

Rl B § i

D e 5 e

g S .

b B § A

o B P,

- S e

71 San Geronmo Vatey Marn City =

= R —
et e

R S ——
Py

Reors s o e st e Skt of publc plcie ht
Serv 25 cariors [0 aflrdab hous 3 such a ad use oo, polces aTcing

ion. Soning ordivances,suaing cooks. fes 428 change,gromth Beton, ans
oliessecin the o on resigeno vesimnt

‘Conpurity Opcosiion o Al Housing

T ot anjan communty engsgamert o e, e o sk st e
cratenge W hsing i Mo, 4 10 NG ha Couly' i aTamrts
v sl hovsng s el depares nho hece.

2 Develo st a0 1l P 1 e appodion o Gavaren mceing the
ot o schoo,welr, et and

3. nch andaxpand e rumber ofparicipants o engage i dscssors sbot barirs o
A Nousi S dSpis 1 565 97 oS Iy NG communis, 303 oo
PRG0S OIS 1 0SS U AN 1 0 Caury:

4 keing Wi s Counys 2013 Vo Conptance Aysemen i hsDegarnent o
Houan 4 b ovalepmat, prizs e deveogontans L b 60l housiog
ok, bty e ctde f iy oncanaion

Annual Action Plan
2024

M8 ot o 25060157 e, 02

%




image102.jpeg
The Gosto Devsosing Mo Housng

1T County Sro conssrweys oo el ddeatod sourco o g o afdabl
Povsg, Optlnscosd e Do, ol ks e, VS oupancy . eEe P
or e moseu 1 o i resere bl afrdaio v blow-nme Poukan,
o srir s, 1 espnirs porsons s b, Dose xpee i

2 T Goury skt ok with e o oo e e s il
o i housing s i ot a - g ot e e o o
s rausing Sovlpmon:

3 The CaunyShldconsidr a sub-egonal sppoach o st st and posiy uns
1o e cotpoaton nd prdcion - i,

4 The Couny o workwih s and owns st nclsonery housig s o bt
{uncs v supro stk hous,

5 The Coumy s excourage s 4 owns 1o reuce doveopr o for fordale
nowseg

Ladkof Aot o S
T Blcare nd ublaze avaiabe and sasly obanale maps of 3l powpoaisd and
nicorprsled vocantsnd Undeuied pcis i Nar. Foosing st e by .
County, 1 and s n 1 rospaciv Housg Elemars o o b 636 1 .
oo Al st s s sk e Corred when repnn e
e
" Provie i o s ket 1 ol rousingdevloers,and
. Prorkas e VCA cammiant 10t o husing o s parcl.
2. oty etz srels n 7 Goury t 3cro, conorand v o b
nousng
=" possaareics fomasononno ounys wobstoana upstscnginly.
ety wheber prcols v ity o pubily bt hrs o anypuc .
3 Croste i s of oen st e on s et oy
& R artof o Cary et Hoiing Bimar,coe i i o il Housiog
v ot s of iy i o o s o ok s 0oy
WSl housig o, consdor Sjeciv dovecpmen o1 Sandards o Uy
dovciopmentprjects ot iy o Sreanins b v

Lok o O o Home Qurarii b Pl ofGolo v O i Concams
Sontaten

Vi wi om0t Geop & oty st o ow o e of s 9t
i cpprtnie or 3l NS S Fome AT Wi Sl oo Ao
rcans win e comnoctons s o Gl Hoao ot o Comrany 04 ot o s
Wt (CLAN) o s ang o Povod ety

i Couey o 1 vt speci. bre o heucing nclaingack f s and ack of
Sl st Now Goveigmeris 1 Mo Coury s Aandy acetod i Fooan Tt
D65, an HOME ot v 1 iy e, 1 3ok h Hovns Bt
Brocass nciad e} S SoIopmont S5 G 25N Whon SOOI

Annual Action Plan
2024

M8 ot o 25060157 e, 02

%




image103.jpeg
st Tt umbor o overy-ovt il (Adionat formaton
g St oy e e

2. provider of enploymentsenies o publc sstanc ecients. e Pl
e iopmont & ranng Banth s s Coury eain a0 ran Srices
S g pon t e sevies e s o e e b
man ot T P Assstana Eiogrant and Trening Barch(E15) huses e
ClFesh Empontan T b Genrs ekl gograms Th cvegrtn o oce
g oot et oA o ey eos o oo 0
123 S v s o Yanig . gt W e e don o
eaing il paears 0 s S ey

A comprehensiesumey o seicos o rduce e rumber of poey v s s
s Grans Urus opendces.

Empeymantsanoos ncce:

+ Worsheps enesume g, v sl an carer exiersion

£ Set oo sa o o ar CarorRosoures Ctor (lmparary cosed o
conseton)

Itz crse sencos g o 1000 ot i Empoont
DevecpmentCouner o s asasament, vl an it amogront
o, and counang

. Vecaton ining seces whers pricpars e il o up 0 5450 o classroom
aing n growh sy

+“Fom ond e sving e ores i a ndomnd, scr-dvn
oECUpaon at i o i rospocs o g ooyt sna i o
inrense i vage i, s cvral el of ecoring sl sicent Tt
Ekponrsn 41 Skl kS, prioPaNS SEQs Pl sphe Sl
erioymontcompoiences

Rotrion sontces rs i o e o i  rgra i et
gyt Tooss s of povery o i, it Couty i cotn e
SEnl omiyman AR b3 1 S50 NGO ISAGINENS 0B
s ot oo v e e e

o CaIWOR Housing SpparFrogom (457) s pisce CAORY faries aporancing
RomBaccnes rocly o pomaTotrouin i canracs ham 5 covoss it i cupr
i s S sty Y HSP lrs o v ror seearcs s
Lol Ty’ randingnee, U  PogeEGo Engagamentspuac, powang ol
Rorasescaryassconc o Sapazs 30h iy i peanant LA

The i 5P o llzsa Housig st agorosch.mesnng 0 e re 10 conons
e b anices. W ndeand i o ko 13 5o oy
e s o o o e s o ry Gt S )
oyt 1t i e Nl & Do I vy . oL o e
s, 5305005030 el oo, i rusod arbss 8 ko SoTBorent o
A ovny s A 3 i s o s e

Annual Action Plan
2024

M8 ot o 25060157 e, 02

%




image104.jpeg
Fumormor, h Morin 5P seves Wl o Work (VTW) cass and O Oy cass s
maane it Faios wREe T o) S i CAORK 10 o Ganed S5
et o ol o chiers 1 1 ol 1 R S Cidany coes 1 at
Sesariioge ot i Brmaeos oot o povery. i omsaraon 0 itk Skl s s
Rt I T Tor ot v G D ompemrs coces o srpama
oy o 3T s arsan v Trers i e f o oo mracers
OB i oy g o ks s T T e e

e Calfoma Wat Opprunty o Resporsity o i CaWORKS) o provides
il sppon o amiesandchisrn oo sovery eough Severe e Cash Asasiae
o i s win chcton 0Pl e, i o 55 0 o e hete
ot stcas S o P St we cocaarssactanc o bl pars
i an i emloyman, ity g sl suioency. Chiscare Aslstane s
i aoass Oorsate ChGEae Sies, Sow PSS o wok o paripss
o s o o Hlh Go, Covras o S b s GHORS.
31 Ca s cheron i 8 0 Gt il s Suppats Sorvess
L3 Fansconaion. coUNITS e, 3 e AU s 7 50 %
el

By oflorng a combinaon o il i ampioymontsppert. i ssisance: an
e o hetreae, CAWORKS o 3.1l e el e e e
St pover nd sl franc abaDy

Adstinsty, b othrproam o popultin w s r e, Refgon Coty
Nstanc (RCA)adraar i o CAWORKS o o il pport o
v e s wha v e hlt o courio 3 perecton. oo o1
Velance S 1o CAMIORKs RCA sppor rfogee ke who e il o
e o sl gy s T Sk The faanc sosiace ks
Cone i o Such & o, 00, o v sl ganses oo
CFET oy ot e st i g ampioyman By g ehogecs st
gyt RCA romote sy i meyoion o o commisis iy RCA
et o sl for KA bocd ool WHCh Doves SEc0% 1 4saiol Pt
i s

T Mt Couny Publ Asistance and Enplymen and Traing brasch s soveral
opons o e corrag o it County e, bcuing s Cal o Couty
e Sovcos roam (CHSPY. Ao o 2526, s 11 5 ot oy st s
16 r oo kel o, d serdes g 0 ek Ca progan. s Ca '
i ke ey M Sl il oo ot sy s
ooty o s of o o el Coirh 5 i ity s,
oG benaicias may Qaly s sevices s i g n o Spor
Secen (WS3)1 w K seors rd erene ih osiis  i Foras

Lowicoms s, i hicton, selrs,prscs whdsaois, prrant erors
o 1 foirCr, ot o Youhup S5 25, S0 NS Wi e300 0 55
ibaredess St st caes canr, o KN i b0 oo i3 o e Co.
Rowcrer anjons can ol o S o . Oy Ulnod S 1 Elglly
iotare 1 ey 0 ks apcakin Yot 1 ot Cou o o
e e ey B et o

Annual Action Plan
2024

M8 ot o 25060157 e, 02

%




image105.jpeg
Annual Action Plan
2024

OB oot o 2505017 e, 350201





image106.jpeg
Annual Action Plan
2024

OB oot o 2505017 e, 350201




image107.jpeg
202732 ANNUAL ACTION PLAK BOTH AMENBING THE 202521 CONSOLBATED PLAN FOR THE
155 OF COMIURITY OEVELOSIFENT BLOCK GRANT PROGAM, HOME ANESTRENT
ARTERSIRS SROGRAT: AND AERICAN SESCUE PLAN ACT HOWE FURDS.

WHERERS, e Couny o e s a0 Erlemont Comrky rscvn sl
Gy Uovehnen S G- (COSE) g oo 5. Depainins o Lo el
Gl Bt and

WHERERS, e Couny of s & ity Ao g et HOVE
R e o8 2 s s 0

WHEREAS, 1 Bard o S.parvors o e oty f s,  cooprin it chver
s a1 Cony, ot ol 138 0BG i) 458 o S P,
Sl o e Ve 20455 GO 0 5 o )

WHEREAS, 5 o uc b 0 e ot satngs e st
bl a0d pogn s ra

WHEREAS, the ety Prioity g G e g o251 s b o
11 COR it HOWE proras. anéues Pt haaiagon Ay 10, o3 K14 Fue
ey o ARy e e iU rlded oo 4 G52 e HEIE o
e i a1 o St 6 s o

WHEREAS, = ro s st o My 204 o i cspenaens S 3
s o g Srcatan, hnorens Sy o e Gt 95025 kst o
e e 253123 K s P 305

WHEREAS, e o f Supsvices f e County of e corcuce b e
o Juno £ 50410 R ‘tory 0 oo 1 0 S 205 vk Ak i,
merinais 1 e ST Aa A P, and oot docment (o
Berapme arary and

WHEREAS, Ihs o o Supanirs of the oty of Mt s coried fhal th
(Comexony Dove g Progran e fon oo i Liven o v s e
I oy e e 1 o oy e o e o

NOW. THEREFORE, BE 7 RESOLVED, it 16 Honr of Superises o e Coury o
M sy Witz Catry s o 350 3ra uce e 2024 Aarud et P 810
A Ay A e e e ]
it b )5 Derarivor o0 13 1t etsosmnt The o ofSipors
St S tnres s aserces S 12 o 1 croiaan wEn o ot o0 o
i S SHLSAS oo e s 1 A 54 1 ey

Piasorz

Annual Action Plan
2024

M8 ot o 25060157 e, 02

%




image108.jpeg
o et any rarges i th fr oo gt Goury o i by e U,
DooamntfHousig ane e Doeemot 00,

PASSED AND ADOPTED at & g ot o h e f S of o
ooy of i 9 onits 4 oy f . 024, by s low e

AVES:  SUPERVISORS  Donne Rodon, 70 Lucan, Kato ico, Mary Sackel
Steprario Moutor-oters
NOES  NoME

RRSENT.  NONE N

y ) |
-

L
FREe SR e

e Brnn

Sosautono 21212
Pzt

Annual Action Plan 100
2024

M8 ot o 25060157 e, 02




image109.jpeg
Mot tnpendoat ourat
LR e

ShiRena, ca owm e

P ——

o ———

Annual Action Plan 101
2024

M8 ot o 25060157 e, 02




image110.jpeg
e S P e

o S SR B ]
SRR

Annual Action Plan 102
2024

OB oot o 2505017 e, 350201




image111.jpeg
PROOF OF PUBLICATION
(20155C.CP.)

‘STATE OF CALIFORNIA
County of Marin

1 i f h Unkos S s 3 et o
i Sy s 1 o k151
o e o . e . WA
e S R )
ot trin s sised a0y e Coony o
e g 1o b s 3
e oo S e S Gt
TR it CASE AR 3 bl
Wt 0 D Gvanes £ 1t oyt 2
o e s e s
T ans e St 1 et 1t
e o e s e o

Lty ety ey

s 20 syt e, 230

SREAAD)

PROOF OF PUBLICATION

Lo

Annual Action Plan

M8 ot o 25060157 e, 02

2024

e

103




image112.jpeg
Annual Action Plan 108
2024

OB oot o 2505017 e, 350201




image113.jpeg
P HOUSING AND FEDERAL GRANTS DIVISION

Notice of Comment Period and Board of Supervisors Hearing for
Proposed 2024 Annual Funding Allocation

Tne Couny of Marin Consolidated lan for Fiscal Years 2020-24(Consolcated 7).
planing andbudgtingropot mandated by he US. Departren of o and Uban
Daveiopment (HUD) o siiement commonite. The Consoldaied Plan deserbs e
aloréabloousing and oty on-ousingcommuriy dovoiopmant naeds ofaxcomaly -
o moderae-ncom persons 1 ne County.and eis ot prories and sttegs o
Mot necs naots. The Consaaied P meudes an Annus Achon Pan ot 920 yor of
e Syanr paron

“The County o Mar s rouied 10 amond o Gonsolted Pan's Acton Pion anully 1
ofloc aach new program yoar budge ot foderal unca- namly o Communty
oveiopmentBlock Gran (G0BG) and HOME nuesiment Painrshpe Program (HOME)
The County s s requret o updats ta Conscldat Pl wi new sfoga hovsing and
prrty ot housing communty oods da a  bocormos avaiabl, and 10 ader0s puble
Comment recanad Guing 16 Uk heargs and o camment priod. The it year
‘Acton Pla sarves as o Fiscal Year 2024 gt for e o of COBG and HOWE fs.

Additonaly. tro County of Marinhas raparo an Amoreimant o 150 221 Arvul Acton
Flon n ot o ofloct o hange 1o HOME-ARP s approved m 2023 Al acties
recommancn o fundng ars consient wih e County pories a reporad e
Consotated Flan

s notce o o e pubic and et aries ht .0-day comment priod will
‘open on Monday, Hay 6, 5024 and close on Wacnescday June 5 2034, To seckss e
raf 2024 A Acion Flan and Drah Arenciment o 1 021 Annul Acion i, pease
Vit wine marcouny rghedesaiarantson of afer May .

'NOTICE IS HEREBY GIVEN trs Feers funding alocaions for the COBG and HOVE
programs or he 202125 sl year and a amendmen 0 2021 Arvual Acon Plan for
HOME AR projcts wl o volod o b o Wa County Bord of Supenieors. All
Inlorestod pares e oncouraged 1 aend e fokowg meoung:

Marin County Board of Supervisors Public Haaring

Tussiay, e 3. 2025 8 S, o hreater

Locaton' « il via Zoom (v s merincountyoros o lognrormation)
iporson i 1o Narin Gounty Board of Supervicrs Chambers:

3501 i Contar Dro, Sl 30, a1 Ratao, CA 54503

ore dotald nformation regaring pusic partcipaton il be avaiatle on th Fodoral
Grans webpage. at v maficouplyoyedcraesnts. you have uestons, o  you sre
ol a1 3and (e U heaing bk woul s 0 comment o 1 ioposes Amual

Annual Action Plan 105
2024

M8 ot o 25060157 e, 02




image114.jpeg
Acton Plan o commuriy ovelopmont noods,contac he Housing and Fedeal Grants
Drision o sl masocounty o o fawe a message o (15) 473.6275.
‘Commens may oo bo maied : owsig ans Foderal rants Dvison Mati Courty

‘Gommaniy Davoiopmant Agoxcy, 3501 G Contr Orve, Room 305, S Rafso, CA

ity

Annual Action Plan 106
2024

M8 ot o 25060157 e, 02




image115.jpeg
_DIVISIO N DE VIVIENDA Y SUBVENCIONES FEDERALES.

Aviso sobre el periodo de comentarios y fa audiencia de fa junta de.
supervisores para la propuesta de asignacion de financiamiento anual de 2024

1 plan consolidado delcondado de Marin para os aos iscales 2020.2024 (slan
cofsltadc) e un e de plaraci y esupUesto exigdo por o Departameniode
Vitenca y Dasarols Urbano (Departmentof oueg and Urbn evcpment, HUD) o £&.
U, para s comciads benehiries, E e pan Consokdado s descroe a5
ecesidades Gouienia ascquasey s necesidades pionarias e desarlo e a
Comundad no flaconadas con ke Go 45 prsonss Gl condadocon mresss
CoTEmdaments Has 8 OGRrSGos  Ssaecs MIOTRSes y EIALEQ 2 PR BT e5tas
ecesidades. £ plan consodado ncuye un Plan 6 aceién al para cac oo el priodo
e anos.

‘Se e que of condado de Marin modique nualmete f Pln o acoion o lan
consoltiado para e f presupoasto de caa noev o el programa paraos oo
s, o decs, e Commundy Development Bock Gant (COBG) y & HOVE nvesent
Parneranps Program (HOVE) Taiven's e sxige l concado scaiaar o Plan
onSola0 con Nuevos dalos obre videndas asequbles  necesiads proranss e a
Cominidad o rlaconadas 6o a kienda, 3 meda s cten dSpoNbie. y e Tt
o comeniaiosce piblco recbidos e I uersias pbica  on ol perio e
Comentaios. £1 Pl de Accion del quinto Ao (1yeas Acson Plan) Srve como
Dresupoesta ol ah e 2024 i o st do o fondos do s CDEG y HOVE.

e, o condade do Marin prepart na enmienda ol Plan d aceion anal 2021 para
far i camio o o fondos HOME AR peabados en 2023 Todas s scvidades pra
158 Qus 50 recomnds fnancamient soncoherenes 6o o priodadas el condads, como.
56 epora n f Plan consalgado,

Este aiso s paranformar alpiblco y  odas s pares nresads de que ol lunes, 6 do
mayo de 2024 5 abic un paiodo do comenarios de 0 dias y so corrara of miércoles
5 Juno de 2024, Par aceeder o o 4l Pan e acen e 2034y 1 eneni el
Plan de accnde 2021, e vy matincounty oeyfederalgans a partsde 6 de mayo.

"POR L PRESENTE SE AVISA aue a Juna do Supervsores del condado ds Marnwoard
porlas asinaciones do ondos federaies para o prgramas CDBG y HOME para l %0
sca 2022:2075 y s enienca o Flan G aeson anul 2021 parspoyecios HOMEARP.
S v oS08 eresados i  Sguiena U

Audlencia pbica e 1a Juna de Supervisores del condado de Marin
Mares 66 junio Go 2023 31a5 900 m. 0 espues.
Logar: "+ Vil porZoom (wsta s mascounty s poa obtenernformacin
e ko de ey
« En parsona ana Camara dof Juiado Supenisros gl condado do Mar:
3501 e Center O Sl 30, San Ralah, CA 94603

Annual Action Plan 107
2024

M8 ot o 25060157 e, 02




image116.jpeg
Para btener mas formacion sobre 1aparcipacionde pibico estar csponit on 1
pégna v de Suendones Fedorales en s T nCoun g "ederAEAN S tene
Sl preguna 05 i pocce . a ks pbica, e QURre Nace comentaos
Sobro o Plando acion nual popuesto  Sbrt s necesidats do desaolo doa
Comuriaad. comimuesecon s Din o Vienday SUENCONe Foernes en
{erarai<marncoury o3 e un mersae a1 (¢1) 4736279, Los comeniarios
{ambién pueden eniars porcoeo & Housng and Fderal Grais Dision N
County Communiy Developmont Ageny, 3501 Chi Corte D, Room 308, San
Relael CA 32003,

Annual Action Plan 108
2024

OB oot o 2505017 e, 350201




image117.jpeg
BAN GIA CU VA TAI TRO LIEN BANG.

Thang Béo vé Giai Dogn Béng Gép ¥ Kién va Phién Bidu Trin ciia Hi
'Déng Giam Sat cho D¢ Xut Phn B3 Quy Hang Nam 2024

Kb Hoach Hop Nt ca Quin Marin cho G Nam Tal hinh 2020.2026 (K Hoach Hop
i 82 Cao 40 hoach 2 55 gan sich he0 00 ¢ 1 85 Gia Cu vl Prat b
108 T Hoa K (Depyment of Housing and Urban Development HUD) o o cac o
g a5 ik K& Hogh Ho NG md  c. v ch ittt 0 il criang va
i Ch ht 1 uy <l COn G5 Kheng 6 Quan dén A ca UG QU1 <5
g cu np G g B vong Quan, G8ng 1 a1 o Ton v oG koo 36
30 gng P chu i K8 Hoach Hop it bad g3 KG Hoaeh Honh B0ng Hang.
Ram cho msi nam rong gt doan 5 ram-

Quin Mg s 81 K Hogeh Harh Dig i K Hozen Hop Nt hang ram o6
i g Sch o nam EDGnG U1 1 cho G oy 6, bang I
Ehizong Tin CommuntyDeveiopmont BoocGrat (CDSG) a Chuong T HOME
Invesiment Parnrsip,(HONE) QU c0ng 6o 0 ca ¢ L KE Hoach o Nt
51l b . ch A 08 P chang v . € 4 o cong
Ahing i ausn Gl s & .2k, G 1 18 e 1 i comcong g
i QU g GG o Gk cong v v g coan Ay § i 4o i K
Hageh Hanh Dfng iy nm 360 v 16 1 g s4ch Nar T4 i 2024 0 s
s CDBG VA HOME.

g . Quiin Wi 6 soantho Bin ira D5 cho Kb Hoach Har Ding Hing Nam 2021
o i,y 0 1o 0 HOME-ARP Bt g o nm 208 Tokn
5 hotcag G KB ket 0 Gt o b1 6 bl Q3 s 03 550
o rong K s Hop R

Thing bdo iy ohdm hong 61 ngudidin va h o bén e quanrbng gial doan 1y
§hibn dong 9ap rong 30 ngay 54 it i Ths Hal, ngay 6 thang § am 2024 va kit
hic ubo T T, gy 5 han  nkm 2024. D4 ny i by T K& Hogch Hanh Bong
g Nam 202¢ V4 Dy 1o S D61 Kb Hoach Han Big Hang Nam 2021, 00 10y
3P v Mt GouN G GGRrATANS Y20 e S gy § a5

‘CHONG TOIXIN THONG BAO rng g e phir b quj i Lisy Bancho e chuong
i CDBG v HOME rong n h chih Z024-2025 v s K Hoseh Farh 50n Harg.
im 2621 chad & HOME.ARP 5 g Al B G 36t Qb o i P .
R G55 D Ching 1 Ky K 1t e i b6 auan am tham u ube hop sau

Phien Didu Trin Cong ki) cia ) Dbng Gidm Sdt Quin Marin
Thir B gy & hing  nam 2073 .10 g hode 4266
Ol Gdn: @ Tve uyin qua Zoom (ry c4p s marncouny rgos ob bt hing
ng o)
@ Tham g e 68p o phong Ho Dby Gidm S Quln i
3501 Coi Conter Die Sl 320, S Rofoe, CA 54905

Annual Action Plan 109
2024

M8 ot o 25060157 e, 02




image118.jpeg
oo h 6t hon v s tham iacia o0 ching 58 e rang weh 3 Ta Trg Lién
Bt i oty CTRSEIAIATS N (| 5 A A R khong 1 ham
e gl i oo o i ol G oach i Dy
Hang Nam hce i i pha i ceng Gbng, 1 n 1§ V0 Ban G Cu va T3 T1o Lt
Bang 100 42 o e AranIS I maticouny ot hoge 0 i hn aua 56 (415 473275,
i o gl dan 300 B s a0 T TasDSon o
County Communty Doselopment Agoy, 3601 G Conter Dre, Room 308, San Raae,
CRoshos

Annual Action Plan 1m0
2024

M8 ot o 25060157 e, 02




image119.jpeg
L
|
4|
f
i
il
f
|
i

S of Pl o g Uit (336 i)

Bt oy o G Ui

Notie of Comment Perid

Boardaf Supervivors Hearing or Proposed 2024

e o M Connobed Pt P Yous 2203 o P o
o 0

he oty f M e he ol ' A P sl s e
iy et o ks T e oty D g Bk e (CORG) o
i ihsow st oo o v o o b o e sl
S e o e N g i ot T e
e P s B oS 034 kg b e DB 2 HOVE

Aty e Coy o s bt 8 A At ik
e s s o C o

s el st 0oy coment e il open
Moy o 204 s 0 e & S0 To A e D 5o A
T ek S e e P e o e AL i e

}:&wnfl&:'mi;im TS A il ptes e e e e

i o Bt ey e e
LRt Vit vz o s g g ot
oo 1 Moy B o ot

Annual Action Plan et
2024

OB oot o 2505017 e, 350201




image120.jpeg
e i i bl o i vl o e sl G s
B e Ly s

et ek o s 5 S
Pt i i oty Gy P

Nt sper by e Couy f i vy
ey ot T B i s Ty

B T
el . e o b
R Coge o s e o e

Annual Action Plan m

2024
OB oot o 2505017 e, 350201




image121.jpeg
Grantee SF-424' and Certfcaton(s)

Aty P e e Tl s sty G b s,

Ao Dok sk 1571, s e, 4251 465465 ol ot gk

Jrivn st i sl e o
e e e S

BT ———
g e s e sy Vo
e o e o A o b o v b

s B e g A A, £ o

oty h oo e o5 s St o g
L S v

oty vt i b it o e vilh omnnty D Tk
o OB i Bl o, o0 oot o P 0 A1 o

Annual Action Plan m
2024

M8 ot o 25060157 e, 02




image122.jpeg
B ——

EACEP————

Gl Pariciaion 10 ot s i e e ol

CommariyDevdopment i s oo ion s cmnty et i
o s B e g oy G P s o P ke
g - et b ey S e COI g (.5, et b
i i et e e ey

Pl 5 lovin et o o it s e v 100,

s s s conpid e gt

1 i B, Vit seiies et o it OB
i Syl Ao P10 v i Al oty R

e T ey e COMG o s
o, o ot ot e o Ot €D S

vl suts The e e COB ol g Scion 106 e s,
ey S R o iy e et
e e e
e oot e g o g o

1 Sat sument, et ey ot o ot
i OB T i S 1 o e, by s
i e o s o e o b o e
i sy g o s e 4 o ek
[t

oers OB s oyt oo o s st e
U s (i O 1 T o v
P e et b 3t ot o COVG s

st e i et ity e et )
ey e OG0 i £ e s o s O

s et st o

1A iy ot e eof v o o et s vilin
e iy i gt e e e .

BT e —

o ey e et ki ke ik L
Tonmim i e e

Annual Action Plan 1
2024

OB oot o 2505017 e, 350201




image123.jpeg
R s v,

g s 2

SR

T T —
S e B

L A ———

Gt e

Annual Action Plan s
2024

M8 ot o 25060157 e, 02




image124.jpeg
e i

he o by o s e i s o sy O
o s s ot e oy

7 e
™ TR b
p—

Annual Action Plan 16
2024

M8 ot o 25060157 e, 02




image125.jpeg
L w—

R —

Bl At 1 s 1 i HOS ok ol st
31 o 50 308 1 12 o e O o

S e u—
S e Ry o it ot

Annual Action Plan w
2024

M8 ot o 25060157 e, 02




image126.jpeg
I,Z";;.“i‘fﬂ.i«. s 158 e 31,04 e 4Bt Sl narel

Annual Action Plan 18
2024

M8 ot o 25060157 e, 02




image1.jpeg
‘Marin Independent lournal
3000 i Cantr Drv, Suie 301
Son Rl CA 64303
8SeTie
legaisgmarincom

HeoA,
3501 CIVIC CENTER DR

R 308

‘SAN RAFAEL, CA 945034169

Account Number: 2071047
Ad Order Number: 0006851447

Customer's Reference
770 Number

Publcaton: Mari Indeperdont Journal
Publication Dates: 0910812024

Amount: st157a




image127.jpeg
HOMEProaran

ASEURANGES - CONSTRUSTION PROGEANS ot s

T T T S e e O

PLEASE 00 NOT RETURN YOUR GOVPLETED FORIM TO THE FFICE OF MANAGEVENT
AN BUDGET. SEN T 0 THE AODRESS PROVIDED BY THE SPONSORING AGENGY

T B T S W S

P ~-w~‘~%v‘-m~“w‘~“=-«‘» e
it Sare e o AP Pt shanio:
ShEmmnaiatty B
o ot T e o
e e e L
T ——— R

AT WSS
] Ene
EnEnE .

s
Annual Action Plan 119

2024
M8 ot o 25060157 e, 02




image128.jpeg
T ———

T s
o SRR R e

T
e

e ey

A s
e

Dy
el |
== | )

M8 ot o 25060157 e, 02




image129.jpeg
i ity 30 9 of gk s vl o s et V220, o, b 45

[ el et el A A A oA

-
b T T,
VAT S
e
e

5 o
e St iy e

.
e 07 e 500 €6 s

pimemmiemsn
e
B
et ar st

TSR

e ey e s,
e e v )
e

Annual Action Plan
2024

M8 ot o 25060157 e, 02

2




image130.jpeg
I T
o e

T —

e 0
L
A L T

e e
E:m\n:vd e et 7 0 amandet L0

ey

CRe s

e oyt et

CS R,

. gt g s

Erip iR,

o oo

[

o —

Annual Action Plan

2024
M8 ot o 25060157 e, 02

12




image131.jpeg
P e
TR0 55 ok, 0 O S e 1S e bt oo 1o (10041 Heshgo, UG 0

PLEASE DO HOT RETURN YOUR COUPLETED FORM TO THE OFFICE OF IAKAGENENT
N3 BUBGET. BEND T 10 THE ADDRE 35 PROVIDED BY THE SPONSORI AGENCY.

O ey T o s s e o o 3 S

ety b S ol et .

et e b 0 Wit P
e sy e o il sl b
e b i v, o i e e e
e e s s ettt gy sl
b P i £ A

2 Wi e cmr s s g caws .

oyl

U N S BT
e ety i e ottt g
s e T a2 UG,

i ehon i G 1L e e et

e e

e A e

Annual Action Plan 123
2024

M8 ot o 25060157 e, 02




image132.jpeg
R
BRI,

R —————
I S
e oy
[t

o S o
Lt i e 3 s

ot b 141 rcten
gt e ke
R e e sy

EE s
i e s el o
P F T ST

A

Pty

1 e s

e e W
T i

T ‘
e il

3 —
EEEemm - N — ]

Annual Action Plan

2024

M8 ot o 25060157 e, 02

122




image133.jpeg
S L R b A b ey

L

oo Sl e

St e ot et e
et Rt I

+ e oy st e v

g e et

oy o aso st s el e

PR S e
Jm— s
o

M8 ot o 25060157 e, 02




image134.jpeg
e D RS G L
e
IR e

L —
i
e s e v et b

i e 8 11 fn o

e 5 7 Rt
e e 2 Vet
R
e e
Jern o vl iy
T e et
oy Vs e et S
R T S s

S B s

e )
e

e S e TUC it

ettt

R

. Yoty S Ot
i €3 GEE b ot v,

o vy e st

3 f—

b

s

Il pom )

Annual Action Plan
2024

M8 ot o 25060157 e, 02

16




image135.jpeg
oot e A 520
et e -

[ vt Srerar
T = e s |
S pre—=—s

l )| e

oo | ] [rommmeimi €

Ty ey

P —

Annual Action Plan 127
2024

OB oot o 2505017 e, 350201




image136.jpeg
Coey——y

oo ][] v )

Annual Action Plan
2024

OB oot o 2505017 e, 350201

18




image2.jpeg
Invoics Text: 2023 Concictd Ao Permans And sl Rt GAPER) v

ST ANUALPEREOSMANCE AND EVALUATION REPORT CAPER)

ot f ot s o o s, o, s s, 1 e oy
et Ay i e 0 st Gt s aforancs st

XA Rt (CAPER) o e Gy s towad s s

STaRe by b at Coy Conssas o o iy oss 203524 s e

s couscnthed o e

R 623 Ak o i 22324 g Yo, To Gt
Pacing i ro-bousin s o axnay o, vy ow o s modrieeame

s v o o s

s o e o et The

PR o et in 05

Sepuimanta g s o

ettty

oo on Spimie 12,202 st
R 253521 roran Y b aia o e o ugh o Foders s vebste:

o o oy s o g O Tk AP
By iy sn et O 3501 G e 30, o Ratal. oy s Ty
i 13 PO 535 9wy 330 o0y 5308 1 13051 s ety s comments
ks mareiean ry i 2323 S s S To i oy oy Dovinent Ay
e e i s o e e v 1 W oy By .

e iy oty Communty Dovlogmen gy i acep commers .0, Sepebor 25,2024 fom
e e

i 212524 Progar Yo CAPER Mo ooy progress i crying ot gt o i
Sy

oo o Progrm vea 202524




image137.jpeg
S B o 5]

=] e e

enes ]

Dl st e s [

I

Ow  Ew

e — 7 | s e

e

(P v

Annual Action Plan
2024

OB oot o 2505017 e, 350201

19




image138.jpeg
At et
Erral P —
B B
Bt | B
P e

i - |
T —_

e

P —

Annual Action Plan 130
2024

OB oot o 2505017 e, 350201




image139.jpeg
Coey——y

C

[ —
e e

oo ][] v )

Annual Action Plan
2024

OB oot o 2505017 e, 350201

151




image140.jpeg
S B o 5]

=] e e

enes ]

Dl pemearma st e s [

I

Ow  Ew

e — 7 | s e

e

[k Mo

Annual Action Plan
2024

OB oot o 2505017 e, 350201

3




image3.jpeg
‘Marin independent Jow
4000 i Cantr D, e 301
5am27se
egais@maricom

2071047

HeDA,
3601 CIVIC CENTER DR

R 308

‘SAN RAFAEL, CA 949034169

PROOF OF PUBLICATION
(20155 C.C.P)

STATE OF CALIFORNIA
County of Marin

11am a cilzen of the Unted States and a resdent o the
‘County aforssai | am over ha age of sighteen years,
ot a party o o Iterstod i 1 above mater | am
tho principal clok of he prnr of tho  MARIN
INDEPENDENT JOURNAL,  newspaper of general
cicuaton. printed and published dal i the County of
Mari, and which newspaper has been adjudged
newsgaper of gencral rculaton by the Superir Coutof
o Courly of Marin, Stalo of Calforia, undor dato of
FEGRUARY 7, 1955, CASE NUMBER 25568: thal the
notce o which the annexed s  prined copy (se oo
ot smalkr han nonpare), has been publshed in sach
foguiar and oo Isaue of said newspaper and ot
any sugplamant hereofcn the folouing Gaes, to-wi:

oo0er2026

1 cortt or ctaro)undor tho ponalty of parjury tha the
foregoig s e and correct

Dated tis 9h day of Seplomber, 2024

A

Snature

PROOF OF PUBLICATION

LegalNo. 0006851447





image4.jpeg




image5.jpeg
PR26 - Actvity Summary by Selected Grant

Date Generated: 0512812026,
Grantee: MARIN COUNTY
Grant vear: 2024

Formuia and Competitve Grants ony

Total Grant Amount for CDBG 2024 Grant year B24UC060004 Grant Number = $1,559,706.00

E Gt | ot ey Mawn|  Nato | IDIS | Acwytogreent, | Acty | Amountfuned | Amountbrawn |9 of COBG brawn| TomI CORG Funded | Torl COBG Draum
ame Vear | umbor Groun Co | Obetve | cowty | prepareforand | Sita | From Seected Gran | From Slected Grant | - rom Socte mouet Amourt

respond o Coronavis| Gromrant | (o vears Al Sorces) | (A vears o Sources)

(G e oy [aoaaraucoeoot ey (O] 557 o g S0 a0 55557 03950 5506557
[cx T counry—Jaoea—p2aucosooot_Jieusng TN 1210 o open 555,000 0 Se77.14304 555500000 Sazr130
otal Housing Soa235.00 06,7991 Sa7ae  seszansoo  soternsi

(63w counTy[poas[RUco6000¢ pubie improvermer G e ey o fopen si72.97500 s172.97500 si72.9500 Sz2a500
(63w counTy[aoeap2aucoso00t_pubis improvemens (T 1200 o Jopen 515,00000 515,00000 515,00000 51500000
(63w counTy[aoaap2aucosoo0t_pubis improvemens e o 120 o [compited 516,000 00 516,000 00 515,000 51000000
[c& TN counTy[zcea24Ucos0004 Fubis improvemens ozl 1203 o [compietes 51141500 511471500 S122.7500 Sizz 87500
otal publc improvements S270640.00 s270,880.00 73w sermsooo  seresooo

G TummmcounTy  [ras  [B2AUcocoo0t [uble Serves T e o [Gompited s11.25000 s11.25000 $11.25000 s1125000
[c& s counTy (04 lszaucosoood pubde ervices o0 Jouc 1207 o [compieted s11.25000 s11.25000 s11.25000 stzs000
[c& s counTy—[a0a4lszaucosoood publc ervces o0 o 1206 o [compietes s11.25000 s11.25000 $11.25000 Si1.25000
[c& i counTy—[a0a4lszaucosoood pubhe ervies s o 1150 o [Compietes 5500 5500 so1.11000 so071000
[c&usmin counTy—[a0a4lszaucosoood pubhe ervices st louc 1205 o [Compietes 0000 0000 52300000 S2300000
[c&usmn counTyfzcaas2aucosoood pubhe ervices fosw o iz o [Compietes S010: S010: 51500000 51500000
Non CARES Related Publc Services sea760.20 sea.760.20 402 sw66000  s1s6.a6000

Fotal 2024 120579025 ST.200.800.71 0160 $1,347.59500  $1,392,00951]

(orana Totst 126579025 s1.250.208.77 016% s1.047.595.00 s1.532.00051]





image6.jpeg
T R O 18 Pl N R T) "
5 o e 1o O e S ) aom

5 it A e 3 s L 1 )
e i o oo oA
e et ——





image7.jpeg
No i e fr i i Thi i e Becuse e sl i excesl ot

I R e s ey
T B My Myttt ol




image8.jpeg
e
M o i

R i HE R oD ox is
. S, i e ol -




image9.jpeg
According to the County's 2020-24 guideines, i the funding foran acivity changes by 10% or more, the
amendmentisconsidered substantia. A toal of three (3] projets that were alocated CDBG funding in
2024.25 wil b receiing more than 10% adcitionsl to thei oiginalalocatons due to the use of
program income generated from the sal of two propertes previously supported by CDBG funding. Per
CDBG guidelines,this program income must b reinvested nto new CDBG aciviis. The projets isted
below dentiy the sctiiesreceiving additionsl funding lloations usin this program income and
HihIght the projects rceiving mor than 10% addiionalfunding to their orignalalocatons: (1) EAH
Housing - oint Reyes Affrdable,(2) Art Works Downtown - Electrical Upgrade, and (3) Canal Allance -
Marin Vit Phase 2 Renovations.

Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
L introduction

The Offceof Commurity Planning and Development (CPD) o the US. Department of Housing and
Urban Development (HUD) reuires that al jurisdictions entild toreceive funding under the.
‘Community Development Block Grat (CDBG), HOME Investment Patnerships (HOME), Emergency
Solutions Grant (ESG),and Housing Opporturitesfor Persons with Aids (HOPWA) programs develop a
Consalidatet Plan for community development no less than every five yers, and an Action Plan every
year. Marin County's urrent Consolidated lan s afive-year srategic plan tha covers the tme period
of uly 1,2020 through June 30, 2025. Th twofederal grant programs ncluded i tisplanare 1) the.
‘CommunityDevelopment Block Grant program and 2] the HOME Ivestment Partnerships program.
Developing the plan s  collaboraive, communiy-guided process that provides an opportunity for
Stategic lanning o ensure coordination f ol actions to comprehensively ddress priority housing.
nd communty development needs. The Action lan s updated and submitted annualyto provide.
speciic information on how the funds awarded wil be sed to meet the priority needs dentifed i the
Consolidated Plan, and annual evaluation and performance reports are prepared t track progress and
measure accomplishments

The 2024 Annual Action lan serves as Marin County's appication for CDBG and HOME funds for Fiscal
Vear 2024 July 1, 2024~ June 30, 2025). The Annual Action Plan addresses the gosls estabished n the.
202024 Consoldated Plan and represents the annualimplementation strategy fo the fifth and final
year ofthe lan. The Action Plan addresses ways in which the County ntends to meet s community.
development and affordable housing goss an discussesspecifc programs and projects that have been
recommended for COBG and HOME funding forthe 2024-25 program year. The Housing and Grants
Divison (taf) of the Marin County CommunityDevelopment Agency (CDA) i th lead agency
responsibl fo submitting the Annual Acton Pan to HUD,

Annual Action Plan 1
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Partcpation by the community, nonproftorganiztions, and input by localpublc entitesenriched the
planning processforthe Consolidtect lan and allowed the County to dentiy funcing strategies that
best support indviduals,familes, and communites countywide. The 2024 Annual Acton Plan identifies
current projectsthat address the prioiies and srategies stated n the Consaldated Plan. Allthe
proposed projects and actvtesare intended to beneft Marin County resdents who have extremely
Tow,very low, ow, and moderate incomes, populations that have specia needs, and members of
protected classes which ncluderace,color,national oign, rlgion, s (ncuding sexualorentation
and gender identty), famila status, and dsabiy.

Amendment

The County o Marin announces a substantial amendment o the County's 2024-25 Annusl Action Plan
(AAP) that was approved by the Board of Supervisors on June 4, 2024. This amendment s the frst:
amendment tothe County's 2024 AAP. The Board of Supervisors approveda esolution authorang.
‘Countystaff o sign and submit a substantal amendment to ts 2024 AP on March 11, 2025, The
‘Countyof Mari's 2020-2024 Citze Participation Pan (CPP) outlines Community Development Block
Grant (€DBG) rogram guidelnes, nclucing thecicumstances needed to designate an AP amendment
and guidelines on what type of amendment it wil be: minor or ubstantia.

According o the County's 2020-24 guidelnes, I the unding foran acivly changes by 10% o more, the
amendmentisconsidered substantia. A totalof three (3] projects that were alocated CDBG funding n
2024-25 wil b receiing more than 10% addltonal o thei oiginalalocations due to the use of
program income generated from the sal of two propertes previously supported by CDBG funding. Per
CDBG guidelines,this program income must b reinvested nto new CDBG aciviis. The projects isted
below identify the actities receiing additionalfunding lloations usin this progam ncome snd
Highight the projects recehving more than 10% acitional fundingto theirorginal slocatons: (1) EAH
Housing —Point Reyes Aflordable, (2) Art Works Downtown ~ Electrical Upgrace, and (3) Canal Allance -

Marin Vil Phase 2 Renovations.

2. Summarize the objectives and outcomes identified in the Plan

“This could be a restatement of items or a table lsted elsewhere i the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The County aims to addressthe following goals for the lanring period:

+ Create and preserve housing affordabilty, accesiilty, and quality - Invest n the acquisiton,
new construction, and rehabiltation ofrent and homeownership apportuniies and provide
st time homeowners with down payment asistance o preserve housing afordabilty,
stabiliz residents at sk of involuntary dispacement, and promote equitable access to housing
optons.

Annual Action Plan 2
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« Assistpogulations with specis needs - Invest in activites that hlp persons with special neecs
10 access supportiveservices and fcllies andprovide afordati and accessile housing.

+ Enhance community and publicfcilties and spaces — Invest i rehabiitating and enhancing
commurity faciities and public spaces, partcularly in nlghborhoods serving lowincome
residents and people experiencing homelessness

+ Services to foster securit and economic advancement - Invest n publicservices that support
low-income communitis including basic health serices; hildren, youth, and parent support
senvices; domestic violence services; economic development assstance or busines, incuding
microenterprise; education and job raning; food security; housing support sevices; legal
Services; senior services; and subsistence payments,

Evaluation of past performance:

This is an evaluation of past performance that helped ead the grantee to choose ts goals or
projects.

n general, the community development and affordable housing activties mplemented during the
previous Consolidated Plan time period served the dentified needs. A comparison of performance data
tothe performance measures marices i the County's Consolidated Annual Performance and
Evaluation Reports (CAPERS) shows how the Courty performed successfully in accomplshing the goals
that were set n the fveyear strategic plan and the one-year acton plan.

Marin County has funded 3 variety of rograms and actiiies with HUD block grans and continues to
work to addressthe geatest housing, community, and economnic development nceds locally. However,
due o the complexity and extent of needs pired withlimited resource availabilty  gap perssts. Marin
intends to continue funding programs and actiies that help ensure safe, accesibe, and affordable
Housing and support residents a5 they move toward ecanomic securty.

‘Over the past two yearsstaff have had an increased focus on funding projcts o track fo completion
within the funding year to ensure the County meets s timelyspending requirement, which it
successfully did in May 2024, I additon,staff have worked closely withorganizatons funded inthe
three years following the onsetof the COVID-19 pandernic to complete projects. COVID-19 created
challenges for Capitaland Housing projects including dlays and increased project costs, while some.
projects were abandoned altogether. Because of this, the County was unable to meet timeliness in May
203,

‘Summary of Citizen Participation Process and consultation process

‘Summary from citzen partcipation section of plan.

Marin County s commiteed o makinglocal government open, accessible, and responsive (ot
residents. To this end, Marin County consulted with community members, nongrofithausing and service
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providers, advocacy groups, other government uisdctons, and ndusty representativs to discuss
Housing and commurity development needs. Avenes or engagement ncluded one-on one.
commurication, commurity meetings, workshops, and public hearings

The Annual Acton Plan process consisted o thee workshops, two publi hearings condcted by
cooperating juisictons, and three public hearngs conducted by the County. All meetings were noticed
according to the County's Citzen Particiation Plan requirements In addition, three applcant offce
ours were hosted. Materialsfor il County-led hearings were avalable in English,Sparish, and
Vietnamese. Further,thefinal public hearing wherein the Annual Actin Plan was presented o the
‘County Board o Supervisors was simulcastinSpanish. The number of confirmed community member
particpants is0.

The Anual Acton Plan'sfirst substantal amendment process consisted of a public hearing with the
‘County Board o Supervisorson March 11, 2025,  public notice pubished n the Marin ndependent
Journalon February 10, 2025, and a 30-day public comment priod from February 10, 2025 to March 11,
205,

5. Summary of public comments

“This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Puslic comment on the Annual Action lan was generaly favorabl, withapplicants expressing grtitude
forfunding recommendations. The fllowing s a summary of comments from the Countywide Priority
Setting Committee and community members at the harings:

+ Concern sbout decressed HUD fundin.

« Supportofthe considerable work done to address the challenges facing the commurity.

« Support of the trategies and gosls dentified i the Plan

« Support forproriting projets servingthe protected classes and low-income residents.

+ Concern regarding increased evels of need compared with imted resources avalaie.

+ Concen regarding th recommendation to stop funding an orgarization previously funded and
hift those funds to an organizaton not previously funded n the same community.

 Discussion regarding thenecessary and challenging work of making Marin a more equitable and
desirable plce for communities ofcoor o all home.

 Discussion regarding the inabilty o support projects due t0 the imited amount of unding
avallable and ncreased demand resuling from affimative marketing outreach

+ Questions about the County of Marin and the Cauntywide Priority Setting Committee’s abilty to
egulte affordable nousing developers o rent ncreases and property management actiitie.

Annual Action Plan 4
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No writen commentshave been received pertaining tothe draft Annual Action Plan o the first
substantial amendment.

‘Summary of comments or views not accepted and the reasons for nt accepting them

Al comments were accepted during this process.

Summary

See above.
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PR-05 Lead & Responsible Agencies — 91.200(b)
L Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entit responsible for preparing the Consolidated Plan and those responsibie for administration of each grant
program and funding source.

‘Agency Role Rame Department/Agency
Tead Agerey VAR COUNTY

COBG Adnminitrator ARIN COUNTY Community Development Agency, Federal Grants
HOME Adminsrator MARIN COUNTY Community Development Agency, Federal Grants
E5G Administrator

Table - Resporsble Agencies
Narrative (optional)

A

Consolidated Plan Public Contact Information
Leclee Thomas, Deputy Dirctor - leelee thomas @marincounty.gov
MollyKeon, Senior Planner - mollyron @marincounty.gov

‘Genevieve Hafn Kerr, Budget and Grants Analyst -~ genevieve hahnkerr@marincounty.gov

Annual Action Plan 6
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)
L introduction

Consultaion for the Annual Acton Pla occurred over a seven-month period that incuded hosting and
partcpating in workshops and community meetings as wella offie hours withservice providers,local
government oficials and ctizens. Marin County has committed self to citizen engagement and
conducted a wide varity o outreach and consulaton activties throughou the County to ensure that
citizens areinformed of thefederalgrant programs avllable

Provide a concise summary of the Jursdiction's actvities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
‘and service agencies (91.215(1))

In preparingthe Annual Acton Plan, staff consulted with agencies and orgarizations that provide
services o the community. These consultations were inadditon to ongoing interactions between
‘County departments and diisions, local Public Housing Authority, nelghboring public agencie, and
numerous nonprofitproviders.

The County faclitates and partcipates n several commitiees and 0ups o extensively engage in
srategy and planning dscussions between public and assisted housing providers and private and
Bovernmentsl health, mental halth, and serice agencies. These orums allow public and nonprofc
agencies to more effectively coordinateservice programs, and include: the Homeles Polcy Steering
‘Comittee, Youth Prevention Colaboration Steering Comittee, Planning Directors Housing Working
‘Group, Aging Acton Initiative, Alcohol and Drug Advsory Board, Marin County Mental Health Board,
MentalHeslth Services Act Advisory Committee, Heslthy Marin Prtnership, the Community Heakh
Improvement lan teering Committee, IS0}, and the Canal Working Group, among others. This year
the County began participatng ina egional effort to develop a centralzed applicaton portlfor all
affordable it nthe Bay Area. This effortcaled Doorway i ntended o reduce brrirs to accessing
affordable hausin.

In aditon, the County continues to engage in muliisciplinary collsborations of government,
nonprofit, and for-profit patners rom allsecors o adeess the health, economic and housing needs of
the communty in an itentionsl manner.

Describe coordination with the Continuum of Care and efforts to adress the needs of
homeless persons (particularly chronically homeless individuals and familie, families with
children, veterans, and unaccompanied youth) and persons atrisk of homelessness.

The County of Marin's Health and Human Senvices Department (HHS) plays the pivotal role of
coordinating and implementing the Continuum o Care (CoC) and it eforts o prevent and eliminate
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Homelessness. This wark i overscen by the Homeless PolcySteering Committee (HPSC), Which s the
overning bady of the Marin CoC and ncludes mermbers representing homeless services and housing
providers, fith groups, mental health and vterans services, nonprofitsocial services providers, srvices
benefcares, iy offcal and county representatives, and other stakeholders with a role n preventing
and ending homelessness. T HPSC developslong-term stategic lans an faciltatesyear-round
efforts to identy the needs ofindviduals and familes experiencing homelessness in Marin Core
responsiblies nclude:

+ Involving key local takeholders i estabishing 2 commniy-wide response to the complex
problem of homelessnes.

+ Analyaing refevant data to identfy the most efective mix of omeles services and housing for
Marin

+ Setting prioritiesfor programs and desiging evaluation processes.

« Providing ins approval for the Marin Continuum of Care application fo submittal o the
Department of Housing and Urban Development.

+ Oversecing implementation of the Homeles Emergency Assistance and Rapid Transiton to
Housing Act (HEARTH) t a local evel,

+ Ouersightof the CoC's Homeless Management nformation System (HMIS).

 Monitorng implementation of the CoC’s 10 Year Plan.

The Marin CoC provides a fulspectrum of ousing services to persons experiencing homelessness,
including outreach and engagement, emergency and transitonal sheter, apid re-housing, and
permanent supportive housing.

I past years, housing and serviceproviders were focused on homelessness prevention efforts because
of the perceived cost.effectiveness of ths approach, However, there has been a i nationally
toward piortizng resources to et people of the streets and into housing. n 2017, the County slong
with other local publc agencies and senice providers adopted aseries of new strategles for ending
ehvonic homelessness, ncluing Coordinated Entry, Homeless Outreach Team, Housing Fist, and Whole
Person Care. The vison behind these strategiesis o buld  sustainable, evidence-based, outcomes:
focused, and coordinated system ofcare to house and serve Marins most wuinerable communites
effcently and effectively. As of Aprl 202, Marin CoC reports tha 752 ndividuals have been housed in
permanent supportiv housing snce the launch of these stratees

These collaborative efforts were expanded to aderess increasing need during the pandemic and
Continue today. HGD staf partnered extensively with HHS to implement Rental Assistance, Roomkey
{non-congregate sheler options or people experiencing homelessness o recovering from COVID-19),
nd Homekey programs (purchase and rehabltation of  motel avacant commercial building and a
former skild nursing facilty for conversion o permanent supportive housing or people experiencing
homelessness)
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
‘outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS.

The County of Mari does not receve annual Emergency Solutions Grants (ESG) program funding from
the U Department of Housing and Urban Development (HUD). Marin Continuu of Care providers
receive a noncompettive unding alocation through the ESG Balance o State process and particpate n
the associated regional competition for competitive funding opporturities. Marin Continuum of Care
develops ocal performanc standards i algnment with citeria outined nthe ESG Balance of tate:
NOFA, evaluates applicant prformance according o these standards,and recommends applicans to
the ESG Balance of tate process. CoC providers are awarded ESG Balance of Sate funding through
grant agreements administered by the Calforia Department of Housing and Community Development.

Housing and Federal Grants Divson staff it on the Co oversight committe to provide better
coordinaion between these processes.

2. Describe Agencies, roups, organizations and others who participated in the process
‘and describe the jursdiction's consultations with housing, social service agencies and other
entites
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Table 2. Agences, groups, organiatons who particated

1 | Agency/Group/organization

Adopt A Famiy of Marin

‘Agency/Group/Organization Type

Services - Housing.
Services Children
Services-homeless

‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
Homeless Needs - Familes with children
Market Analysis

Antipoverty tuategy

Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor areas for improved coordination?

2 | Agency/Group/organization

Consuited through the Homeless Pliy Steering
Committee.

‘g Action ntiatve

‘Agency/Group/Organization Type

Services-Eldery Persons
ServicesPersons with Disablties
Services homeless

‘Whatsection of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipted outcomes ofthe consultation or areas for improved coordination?

Housing Need Assessment
Homelessness Strategy.
Market Anaysis
Anthpoverty Suategy

‘Consulted through the Homeless Pliy Steering
Comittee.

3| Agency/Group/Organization

et Works Downtown.

‘Agency/Group/Organization Type

Housing
Services - Housng.
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‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
Market Anaysis
Anthpoverty Sategy

Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes ofthe consultation or reas for improved coordination?

4| Agency/Group/Organization

BOLINAS COMMUNITY LAND TRUST

‘Agency/Group/Organizaton Type

Housing
Services - Housng,

‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis
Antipoverty Stuategy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor reas for improved coordination?

5 | Agency/Group/organization

Bridge the Gap

‘Agency/Group/Organization Type Services Chilgren
Services Education
‘What section of the Plan was addressed by Consultation? Antipoverty tratesy
Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor areas for improved coordination?
6 | Agency/Group/Organization BUCKELEW PROGRAMS
‘Agency/Group/Organizaton Type Housing

Services - Housing,
Services Persons with Disablties
Services Health

Services Employment
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‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy.
Market Analysis
Antipoverty trategy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

7| Agency/Group/organization

Consuited through the Homeless Pliy Steering
Comittee.

CANAL ALLANGE

‘Agency/Group/Organizaton Type

Housing
Services - Housing.

Services Children

Services-Eldery Prsons
Services-Persons with Disablties
Services Victims of Domesti Vilence.
Services-homeless

Services Health

Services Education
Sevices-Employment

Service Fair Housing

Services - Narrowing the Digital Divide
Civc Leaders

‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
Market Anaysis
Economic Development
Antipoverty tratesy

Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultaton or reas for improved coordination?
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5 | Agency/Group/Organization (CENTER FOR DOMESTIC PEACE
‘Agency/Group/Organization Type Housing
Services - Housng.
Services-Children
ServicesVictims of Domestic Violence
Senvices homeless
Services - Victims
‘Whatsectio of the Plan was addressed by Consulation? Housing Need Assessment
Homeless Needs - Familles with children
Homelessness Stategy
Market Anaysis
Antipoverty Strategy
Brifly describe how the Agency/Group/ Organization was consulted. What are the | Consulte through the Homeless Policy Steering
anticipated outcomes of the consultationor areas for improved coordination? Committee.
5 | Agency/Group/Organization Center Pint nc
‘Agency/Group/Organizaton Type Housing
Senvices - Housing
Services Heslth
Services-Employment
‘Whatsection of te Plan was addressed by Consultation? Antipoverty tuategy
Brifly describe how the Agency/Group/ Organization was consulted. What are the | Consulted hrough the Homeless Polcy Steering
anticipated outcomes of the consultationor reas for improved coordination? Comittee.
10 | Agency/Group/Organization ity of setvedere
‘Agency/Group/Organization Type Other government - Local
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‘Whatsection of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipted outcomes ofthe consultation or areas for improved coordination?

Housing Need Assessment
Homelessness Strategy.
Market Analysis
Economic Development
Antipoverty Suategy

11| agency/Group/Organization

City o Larkspur

‘Agency/Group/Organizaton Type

Other government - Local

‘What section of the plan was addressed by Consulation?

Housing Need Assessment

Market Anaysis
Economic Development
Antipoverty Stratesy
Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultation or reas for improved coordination?
12 | Agency/Group/Organization ity of Ml Valley

‘Agency/Group/Organizaton Type

Other government - Local

‘Whatsection of the lan was addressed by Consultation?

Housing Need Assessment
Market Anaysis
Economic Development
Antipoverty Sategy

Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor areas for improved coordination?

13 | Agency/Group/organization

v of novato

‘Agency/Group/Organizaton Type

Other governmen - Local
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‘Whatsection of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipted outcomes ofthe consultation or areas for improved coordination?

Housing Need Assessment
Homelessness Strategy.
Market Analysis
Economic Development
Antipoverty Suategy

1

15

‘Agency/Group/Organization

7Y OF AN RAFAEL

‘Agency/Group/Organizaton Type

‘Whatsection of the lan ws addressed by Consultation?

Services - Housing.
Services Children
Services homeless
Services Education
Other government - Local

Housing Need Assessment
Homeless Needs - Chronicaly homeless
Homeless Needs - Families with children
HomelessnessStategy.

Market Anaysis

Economic Development

Antipoverty Stuategy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor areas for improved coordination?

‘Agency/Group/Organization
‘Agency/Group/Organization Type
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16

‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
Market Anaysis
Economic Development
Antipoverty tuategy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

‘Agency/Group/Organization

‘COMMUNITY ACTION MARIN

‘Agency/Group/Organizaton Type

Services - Housing,
Services Cildren

Services Elderly Persons
Services-Persons with Disabiltes
Services Victims of Domesti Vilence.
Services homeless

Services Education
Services-Employment

Services - Narrowing the Digital Dvide
Service - Low Income

‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
Homeles Needs - Families with children
Homelesness Needs - Unaccompanied youth
HomelessnessStrategy.

Market Anaysis

Economic Development

Antipoverty tratesy

Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultaton or reas for improved coordination?

Consuited through the Homeless Paliy teering
Committee.
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17 Agency/Group/rganization Community Land Trust of West Mari (CLAM)
‘Agency/Group/Organization Type. Housing
Senices - Housing
What sction of the Plan was addressed by Consultation? Housing Need Assessment
Market Analysis
Antpoverty Stratesy
ety describe how the Agency/Group/Organiation was consulted. What are the
anticipated outcomes of the consultation or reas for improved coordination?
18 Agency/Group/Organzation Downtown steet Team
Agency/Group/Organization Type Services-homeless
servicesEmployment
What sction of the Pan was addressed by Consultation? HomelessNeeds - Chronicaly homeless
Homeless Needs - amiies with chidren
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Stategy
Econamic Development
Antpoverty trategy
ey describe how the Agency/Group/Organization was consulted. What arethe | Consulted hrough the Homeles Polcy tcering
anticipated outcomes of the consultation or reas for improved coordination? | Comitte.
19 Agency/Group/rganzation At Housing
‘Agency/Group/Organization Type Housing

Services - Housing.
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‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
Market Anaysis
Anthpoverty Sategy

Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes ofthe consultation or reas for improved coordination?

20 | Agency/Group/Organization

Eden Housing, Inc.

‘Agency/Group/Organizaton Type

Housing
Services - Housng,

‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis
Antipoverty Stuategy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor reas for improved coordination?

21| Agency/Group/Organization
‘Agency/Group/Organization Type
‘Whatsection of the Plan ws addressed by Consultation?

Education Housing Partners, Inc
Housing

Housing Need Assessment
Market Anaysis
Antipoverty Sategy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor reas forimproved coordination?
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‘Agency/Group/Organization

Fa Housing Advocates o Northern Calfornia

‘Agency/Group/Organization Type

Housing
Services - Housng.

Services-Eldey Persons
ServicesPersons with Disablties
Services-Persons with HIV/AIDS
ServicesVictims of Domesti Vilence
Service FairHousing

‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
Market Anaysis
Antipoverty tuategy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes ofthe consultation or areas for improved coordination?

23 | Agency/Group/Organization Family and Chicren Law Center
‘Agency/Group/Organization Type ‘Services Victims of Domesti Violence
Services - Victims
Services - Family and Children
‘Whatsection of the Plan ws acdressed by Consultation? Market Analysis
Antipoverty Strategy
Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor areas for improved coordination?
24 | Agency/Group/organization Front Porch Foundation
‘Agency/Group/Organizaton Type Housing
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‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
Market Anaysis
Anthpoverty Sategy

Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes ofthe consultation or reas for improved coordination?

s

2

‘Agency/Group/Organization

Habitatfor Humanity Greater San Frandisco, nc.

‘Agency/Group/Organizaton Type

Housing
Services - Housng,

‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis
Antipoverty Stuategy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor reas for improved coordination?

‘Agency/Group/Organization
‘Agency/Group/Organization Type
‘Whatsection of the Plan ws addressed by Consultation?

Hamilton Church
Services homeless

Homelss Needs - Chronicaly homeless
Homeless Needs - Famileswith chidren
Homelesness Needs - Veterans.
Homelessness Needs - Unaccompanied youth
Homelessnes Strategy.

Antipoverty Sategy

Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor areas for improved coordination?
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27 Agency/Group/Organization

HOMEWARD B0UND OF MARIN

‘Agency/Group/Organization Type

Housing
Services - Housng.

Services Children

Services Eldery Persons

Services Persons with isabiltes
Services-Persons with HIV/AIDS
Services Victims of Domestic Vioence.
Services homeless

Services Education

Services Employment

Service air Housing

Services - Victims

‘Whatsection of the Plan was addressed by Consutation?

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes ofthe consultaton or reas for improved coordination?

Housing Need Assessment
Homeless Needs - Chromicaly homeless
Homelss Needs - Families with children
Homelessness Needs - Veterans
Homelesness Needs - Unaccompanied youth
Homelessness Stategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Antipoverty Sategy
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‘Agency/Group/Organization

Homeless Poic Steering Committee

‘Agency/Group/Organization Type

‘Whatsection of the Plan was addressed by Consultation?

Housing
Services homeless
Other government - County

Housing Need Assessment
Homeless Needs - Chromicaly homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Stategy

Market Anaysis

Antipoverty Strategy

Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor areas for improved coordination?

2

‘Agency/Group/Organization

1son

‘Agency/Group/Organizaton Type

‘Community wel-being, social equity,and sef-
empowerment.

‘Whatsection of the Plan ws acdressed by Consultation?

Housing Need Assessment
Puslic Housing Needs
Market Anaysis
Economic Development
Antipoverty tratesy

Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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30 | Agency/Group/Organization Legal Adof Marin
‘Agency/Group/Organization Type Service air Housing
Legal services
‘Whatsection of the Plan was addressed by Consultation? Housing Need Assessment
Market Analysis
Economic Development
Antipoverty Suategy
Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor areas forimproved coordination?
31| Agency/Group/Organization Make It Home.
‘Agency/Group/Organization Type Services - Housing
Services homeless
‘Whatsection of the Plan was addressed by Consultation? Antipoverty tuategy
Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
32 | Agency/Group/Organization Marin Center for Independent Uiing
‘Agency/Group/Organization Type Services-Persons with Disabiles

Service FairHousing

‘What section of the Plan was addressed by Consulation?

Housing Need Assessment
Non-Homeless Special Needs
Market Anaysis
Antipoverty Strategy

Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor areas for improved coordination?
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33 | Agency/Group/Organization Marin ity Health & Wellness Center
‘Agency/Group/Organization Type Services Cildren
Services Elderly Persons
Services-Persons with Disabiltes
Services-Persons with HIV/AIDS
Services-Victims of Domestic Vioience
Services-homeless
Services Health
Services - Victims
Health Agency
‘Whatsection of th Plan was addressed by Consultation? Market Anaysis
Antipoverty Srategy
Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor areas for improved coordination?
34 Agency/Group/Organization Marin Community Foundation
‘Agency/Group/Organizaton Type Housing
Community Foundation
Foundtion
‘Whatsection of the Plan was addressed by Consultation? Housing Need Assessment
Market Anaysis
Economic Development
Antipoverty tratesy
Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
35 | Agency/Group/Organization Marin County Board of Superisors
‘Agency/Group/Organizaton Type Other government - County

‘Anual Action Plan
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‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
PublicHousing Needs

Homeles Needs - Chronicaly homeless
Homeless Needs - Familes with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelesness Strategy.

Non HomelessSpecial Needs

Market Anaysis

Economic Development

Antipoverty Sategy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes ofthe consultation or reas for improved coordination?

3

‘Agency/Group/Organization
‘Agency/Group/Organization Type

Marin County Homelessness and Coordinated Care

Housing
Services - Housing.
Other government - County

‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
Homeless Needs - Chronicaly homeless
Homeless Needs - Familes with children
Homelessness Needs - Veterans
Homelessness Necds - Unaccomparied youth
HomelessnessStategy

Market Analysis

Antipoverty Suategy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor areas forimproved coordination?
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37 | Agency/Group/Organization

Marin Heslth and Human Serices Degartment

‘Agency/Group/Organization Type

Services - Housing,
Services Children

Services Eldery Persons
ServicesPersons with Disablties
Services Persons with HIV/AIDS
ServicesVictims of Domestic Violence
Services homeless

Services Heslth

Services Education
Services-Employment

Service air Housing

Services - Victims

Health Agency.

Child Welfare Agency

Other governmen - County

‘Whatsection of the plan was addressed by Consulation?

Housing Need Assessment
PublicHousing Needs

Homeless Needs - Chronicaly homeless
Homeless Needs - Familes with children
Homelessness Needs - Veterans
Homelesness Necds - Unaccompanied youth
Homelessness Strategy.

Non HomelessSpecial Needs

Market Anaysis

Economic Development

Antipoverty Sategy

Lead based Pain Srategy
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Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultaton or areas for improved coordination?

B

‘Agency/Group/Organization

‘Countyof Marin Prabation Department

‘Agency/Group/Organizaton Type

Services Children
Services-Victims of Domestic Vioience
Services Education

Services Employment

Services - Victims

‘What section of the plan was addressed by Consulation?

Market Analysis
Antipoverty Stuategy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes ofthe consultationor reas forimproved coordination?

39 Agency/Group/Organization Marin County Educaton Offce
‘Agency/Group/Organization Type. Senices Education
Other overnment - Local
What section of the Pan was addressed by Consultation? Market Analysis
Econamic Development
Antpoverty Sratesy
Education
ey describe how the Agency/Group/Organization was consulted. What arethe | Consulted hrough the Homeles Polcy tcering
anticpated outcomes of the consultation or reas for improved coordination? | Comitte.
40 | Agency/Group/Organization Marin County Offceof the Excutive
‘Agency/Group/Organization Type Housing

‘Whatsection of the Plan ws addressed by Consultation?
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Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultaton or areas for improved coordination?

41 Agency/Group/Organization

MARIN HOUSING AUTHORITY

‘Agency/Group/Organizaton Type

Housing
PHs

Services - Housing.

Services Children

Services ldery Persons

Services Persons with Disablties
Services: Persons with HIV/AIDS
Services Victims of Domesti Vilence.
Services homeless

Service Fair Housing

Services - Victims

Other government - Local

‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
Pubic Housing Needs

Homeless Needs - Chronicaly homeless
Homeless Needs - Familles with children
Homelessness Needs - Veterans
Homelesness Needs - Unaccompanied youth
HomelessnessStrategy

Non HomelessSpecial Needs

HOPWA Strategy

Market Anaysis

Economic Development

Antipoverty Stratesy
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Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultaton or areas for improved coordination?

@

‘Agency/Group/Organization

Marin Organizing Committee

‘Agency/Group/Organizaton Type

Housing
Services - Housing

Services-homeless

Regionalorganization

Cive Leaders

Services - develop leaders,identify shared ssues
affecting our commnities, and take acton

‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessnes Strategy.
Market Analysis
Antipoverty Stratesy

Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultaton or areas for improved coordination?

‘Consuited through the Homeless Paliy teering
Committee,

s

‘Agency/Group/Organization

Marin YcA

‘Agency/Group/Organizaton Type

Services-Children
Services-Education

‘Whatsection of the Plan was addressed by Consultation?

Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes ofthe consultaion or reas for improved coordination?

Market Analysis
Economic Development
Anthpoverty Sategy
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‘Agency/Group/Organization

MentalHeslth Advocates of Marin

‘Agency/Group/Organization Type

‘Whatsection of the Plan ws addressed by Consultation?

Services-Persons with Disabiltes
Services homeless
Services-Health

Services Education

Services Employment
Homelessness Strategy

Market Anaysis

Antipoverty Suategy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor reas forimproved coordination?

s

‘Agency/Group/Organization
‘Agency/Group/Organization Type

North Bay Children's Center

Services-Children
Services Education

‘Whatsection of the Plan was addressed by Consultation?

Market Anaysis
Economic Development
Antipoverty Stratesy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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15| Agency/Group/Organization

North Marin Community Services

‘Agency/Group/Organization Type

‘Whatsection of the Plan ws addressed by Consultation?

Services - Housing,
Services Children

Services Eldery Persons

ServicesPersons with Disablties

Services Persons with HIV/AIDS
ServicesVictims of Domestic Violence
Services homeless

Services Heslth

Services Education

Services-Employment

Services-Victims

Services - Narrowing the Digital Divide
Empower youth,aduits and familles to achieve
wellbeing, growth, and success

Housing Need Assessment
Homeless Needs - Chromicaly homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelesness Needs - Unaccompanied youth
HomelessnessStrategy.

Market Anaysis

Economic Development

Antipoverty tratesy

Brifly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor areas for improved coordination?
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7

‘Agency/Group/Organization

PEP Housing

‘Agency/Group/Organization Type

Housing

‘Whatsection of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes ofthe consultation or aress for improved coordination?

Housing Need Assessment
Market Anaysis
Anthpoverty Suategy

.

‘Agency/Group/Organization

PERFORMING STARS OF MARIN

‘Agency/Group/Organization Type

Services Children
Services Health
Services-Education

‘Whatsection of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes ofthe consultation or reas for improved coordination?

Market Analysis
Economic Development
Antipoverty Suategy

o

‘Agency/Group/Organization

Pickeweed Preschool

‘Agency/Group/Organization Type

Services Children
Services Education
Other government - Local

‘Whatsection of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipted outcomes ofthe consultation or aress for improved coordination?

Market Analysis
Economic Development
Antipoverty Suategy
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50

‘Agency/Group/Organization

Planned Parenthood Northern Calfornia

‘Agency/Group/Organization Type

Services-Health

‘Whatsection of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes ofthe consultation or aress for improved coordination?

Market Analysis
Economic Development
Anthpoverty Suategy

E

‘Agency/Group/Organization

Riter Center

‘Agency/Group/Organization Type

‘Whatsection of the Plan was addressed by Consultation?

Services - Housing.
Services homeless
Services-Health

Services Education
Services Employment
Housing Need Assessment
HomelessnessStategy
Market Anaysis

Economic Development
Antipoverty Sategy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor areas forimproved coordination?

‘Consuited through the Homeless Poliy Steering
Comittee.
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2

‘Agency/Group/Organization

SAN GERONIMO VALLEY COMMUNITY CENTER.

‘Agency/Group/Organization Type

Services Children
Services Elderly Persons

Services-Persons with Disabiltes
Services-Persons with HIV/AIDS
Services-Victims of Domestic Vioience
Services-homeless

Services Health

Services Education

Services-Employment

Services - Narrowing the Digtl Divide
Services -art, youth programming and human
sorvices, as wellas community events and
actiites

‘What sectio of the Plan was addressed by Consulation?

Market Anaysis
Economic Development
Antipoverty Stratesy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

s

‘Agency/Group/Organization

S Rafael Palie Department

‘Agency/Group/Organizaton Type

‘Whatsection of the Plan was addressed by Consultation?

Services homeless
Services - Victims

HomelessnessStrategy.
Antipoverty trategy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultatio or areas for improved coordination?

‘Consuited through the Homeless Pliy Steering
Committee.

Annual Action Plan
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s

s

‘Agency/Group/Organization

ide by side

‘Agency/Group/Organization Type

Services - Housing,
Services Children
Services homeless
Services Health
Services-Education
Services Employment

‘Whatsectio of the Plan was addressed by Consulation?

HomelessnessStratesy.
Market Anaysis
Economic Development
Antipoverty Stuategy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes ofthe consultation or areas for improved coordination?

‘Agency/Group/Organization
‘Agency/Group/Organization Type

‘Consuited through the Homeless Pliy teering
Comittee.

St Vincent de Paul

Housing
Services - Housing.
Senvces-homeless
Services Heslth
Services Education
Services Employment

‘Whatsection of the Plan was addressed by Consultation?

HomelessnessStrategy.
Market Anaysis
Economic Development
Antipoverty Strategy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultatio or areas for improved coordination?

‘Consuited through the Homeless Pliy Steering
Committee.

Annual Action Plan
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56| Agency/Group/Organization

Hannah Project Partnershia for Academic
Achievement

‘Agency/Group/Organizaton Type

Services Children
Services-Education
Services Employment

‘Whatsection of the Plan was addressed by Consulation?

Economic Development
Antipoverty Suategy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes ofthe consultation or aress for improved coordination?

57 Agency/Group/Organization

TOWN OF CORTE MADERA

‘Agency/Group/Organization Type

Other government - Local

‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
Market Anaysis
Economic Development
Antipoverty Stratesy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

58 | Agency/Group/Organization

TOWN OF FARFAX

‘Agency/Group/Organizaton Type

Other governmen - Local

‘Whatsection of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipted outcomes ofthe consultation or aress for improved coordination?

Housing Need Assessment
Market Analysis
Economic Development
Antipoverty Suategy

Annual Action Plan
2024
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59 Agency/Group/Organization

TOWN OF SAN ANSELMO.

‘Agency/Group/Organization Type

Other government - Local

‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
Market Anaysis
Economic Development
Antipoverty tratesy

Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultaton or reas for improved coordination?

60| Agency/Group/Organization

TOWN OF TIBURON

‘Agency/Group/Organizaton Type

Other governmen - Local

‘Whatsection of the lan was addressed by Consultation?

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes ofthe consultation or reas for improved coordination?

Housing Need Assessment
Market Analysis
Economic Development
Antipoverty Suategy

61| Agency/Group/Organization

Vivalon formerly Whistestop)

‘Agency/Group/Organization Type

Annual Action Plan
2024
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&

‘Whatsection of the Plan was addressed by Consultation?

Housing Need Assessment
Market Anaysis
Economic Development

Antipoverty tuategy
Briefly describe how the Agency/Group/ Organization was consulted. What are the

anticipated outcomes of the consultation or areas for improved coordination?
‘Agency/Group/Organization WeeCare, inc
‘Agency/Group/Organizaton Type Services Children

Services Education
services-Employment

‘Whatsection of the Plan was addressed by Consultation?

Market Anaysis
Economic Development
Antipoverty Stratesy

Brefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultation or reas for improved coordination?

&

‘Agency/Group/Organization

Young Performers Interatonal

‘Agency/Group/Organizaton Type

Services-Children
Services Education

‘What section of the Plan was addressed by Consultation?

Antipoverty Stratesy

Briefly describe how the Agency/Group/ Organization was consulted. What are the
anticipated outcomes of the consultationor reas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

Annual Action Plan
2024
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‘The County made a concerted efort to contact and consult with  wide varietyof agency ypes and parnering organizatons nterested n
affordable housing, homelessness, persons withspecial needs, and community/ecanomic development. No agencies were intentionslly excluded
from consultation.For this Annual Action lan Courty stffdid ot consultBroadband/internet providers. However, County staff are engaged in
polcy discussons on the implementation of SG and wil have opportuniie for consultation i the future. Several of the consuling partes are
nonprofits serving vulnerable population and actvely working {0 adress the digtaldvide. In ation, taf will

be engaging Broadband/nternet providers n the upcoming Consoldated Plan process

Other local/regional/state/federal planning efforts considered when preparing the Plan

‘Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goas o each plan?

Warin County Health and

Continuum of Care o

Both adress housing and srvic ssues n the County.

Both address howsing and service fsues n he County for members of the protected
casses. Findings directly nform broader goas of the Consoldated Plan and unding
priritzation

Analysis of Impediments to | Marin County Community
Fai Housing Chaice Developmen Agency

Warin ounty Community | 8oth adcress housing and developmen ssues n the unincorparated aress of the
Housing Element ey g e z por

Oevelopment Agency | County
—— "Marin County Commnity | Both address Nousing and Gevelopment ssues n the unincorparated areas of the
Development Agency | County

Housing Authority of the

20212025 gencyPian | oo

Both adress housing sues n the County

Table 3 Other loca  regiona / federalpanning afors

Narrative (optional)

The County of Marin engaged in extensive consultaton with resiience-specificorganizations. Through the general Annual Action Plan process
Both Canal Alfance and the Marin City Communiy Services Distric were consulted. These two agencies are lead organizations of the Marin
Climate Justice nitative. Further, County staff consulted with the Cty of San Rafaels Department of Public Works who i involved i protecting
‘Annual Action Plan 3
2024
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the Canal Nefghborhood from storm surge and sea fevl rse. In adcition, though th recently adopted Housing Element and Safety lement,
‘County saffconsulted it Government agencies, onprofits, and commnity members to develop overal goal,polices, and implementing
programs tofadltate community rsi

e and reduce future lossof fe an property, injures, environmental damage, and socialand
economic disuption resultng from environmental hazads. Through these processes saff consulted with the Marin County Department of
Public Works, Marin County Paks and Open Space, Marin County Fire and various reglonal Fire gencies, North Marin Water Distric, Marin
Municpal Water District, and the County's mergency Operations Genter.
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AP-12 Participation - 91.105, 91.200(c)

L Summary of citizen participation process/Efforts made to broaden citizen participation
‘Summarize citzen participation process and how it impacted goal-setting

‘Countywide Proriy Stting Committee, Planning Area, and Board of Supervisors Publi Mestings

‘The Iitial publc meeting or the 2028 Annual Action Plan ws hld on November 9, 2023 with the Countywide Pririy Setting Committee (°SC).
whichis comprised of commnity mermbers representing protete classes and city, town, and County elected oficas representing the enire
county. At this meeting the committee reviewed oals dentifed nthe 2020-24 Consalidated Plan an unding prorities elevated in pastfunding
cyels. The PSC approved funding prioiie or the upcoming appliation cycl. Subsequently, on April 4, 2024, the PSC conducted an application
workshop wherein funding applcations were reiewed and dscussed with membersof the public and poject sponsors. Next,thee local
planning aea public hearings were held on Aprl 23, May 6, and May 16, 2024 to elctpublic comment and make decisions about the se of
CDBG and HOME funds. Finlly, the Board o Supervisos held  public hsring t receive publi comment and adopt the ina| Annusl Action lan
and fundingrecommendations forsubmission t HUD on June 4, 2024, Public comments were received regardin the Annual Acton Plan,
funding amounts, funding trends, prioitization of funds for members of the protected classes, and elghbilty for CDBG/HOME funded projects.

Formal notce of the 30-day comment period fo the Annual Action Plan was publshed n the Marin Independent Journa on May 4, 2024, The
comment period began on May 6, 2024 and concluded on June 5, 2024

Funding Application Outreach

On Decerber 22, 2023, a public notice was published i the Marin Independent Joural andisued to 4,180 email subscribers t Inform the
community tha the funding appication period would be open on January 22, 2024 unt February 16, 2024. On January 19, the County ssued a
press release to over 80 medla outets. n addton, on January 24, 2024, two bidding conferences were held via Zoom. On February 1,8, & 15,
2024 staf provided technical assistance to potentil applicants through Zoom ofice hours.Saffpresented at the IS0l meeting for the Marin
ity community on January 5 and February 3, 2024.Staff also conducted targeted emal outreach to nonproit afforcable housing developers.
These meetings and outreach were il intended to inform the public and prospective applicants about the apportuniy to pply for CDBG and
HOME funds, elct project ideas, and discuss CDBG and HOME elghlty requirements,

Annual Action Plan @
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Citizen Participation Outreach

SortOrder | Mode of Outreach | Targetof Outreach | Summary of Summary of | Summary of comments | URL(f
response/attendance | comments received | ot accepted applicable)
and ressons
On 13/03/2023 the
P5C reviewed Comments were
ConsolidstedPlan | made insuppartof
goalsanddataon | the srateges,
Non- community needs | goals, and exsting
1 PublcHearing | targetedforoad | and determined | priortes. NA
community funding prorities for | Consensus was
the upcoming resched on funding

applicaion cycle 15 | prirites for the
commurity members | upcomin cyck.

attended.
O 03/2¢/2024, e
Countyheldtwo | Comments
on. nformation sessions | consisted of project
Bidders regarding the elgivilty, total
: Cotrerce |80 | s | mng e, |
community and eligble projects. | and process for
4 community alocating funds
members attended.
Annual Action Plan @
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Sort Order | Mode of Outreach | Targetof Outreach | Summary of Summary of | Summary of comments | URL (i
response/attendance | comments received | ot accepted applicable)
and reasons
Comments.
0 08/04/2024,the | consisted of project
Countyhelda eligivilty total
workshop toreview | funding avaisble,
on. appications, hear | proces for
from applcants, and | allocating funds,
3 Publicecting | trgeted/broag | PSRRI an | TSI
oy diectionon rents, and whether
recommendations. | participation nthe
27 community meeting proritzes
members attended. | projects for
funding
Annual Action Plan s
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Sort Order | Mode of Outreach | Targetof Outreach | Summary of Summary of | Summary of comments | URL (i
response/attendance | comments received | ot accepted applicable)
and reasons

Comments were
made in support of
the strategles,

0 08/23/20283nd | goals and funding

05/06/202¢, recommendations,

Cooperating Concerns were

Juisdictons raised regarding

reviewed Annual | reduced HUD

Action Plan gosls and. | funcing. Staff was

funding, asked about the

recommendations | equitable

Non- during publicCity | disrbution of
s PublcHearing | targetedfbroad | Councilhearings.6 | funds and existing | /A
community community members | funding in Marin

provided public: Ciy.Carfing

comment. Due o the | questions were

hybrdstructureof | asked about the

the meetings,the | review and

totalnumberof | selecton pocess

community members | Consensus was

who attended oniine | reached on

s ot known. recommending
funds to meet local
and natons!
priorites

Annual Action Plan a

OB Gt o 25060157 e, 02

2024





image53.jpeg
SortOrder

Wode of Outreach

Publc Hearing

R

Targetof Outreach

Non-
targeted/road
community

Summary of
response/attendance

Countyheld a sesson
fnaling the Annual
Action Plan goals and
funding.
recommendations at
the Countywide
Priorty Settng
Committee hearing
on0/16/2024, 18
commurity members
attended.

Annual Action Pl
2024

Summary of
comments received

Comments were
made in support of
the strategles,
goals, and funding,
recommendations
proposed.
Questions were
rised inclucing
how HUD allocates
funding and i other
jurisictons are
receiing cus or
just Marin.
Concerns were
rised sbout
organizations not
being funded and
thatsmall and lrge.
organizations are
wyingfor the same
poolof funds. It
was highighted
thatthe need for
funds s much
arester than funds
avaiable andithus
valuable projects
e leftunfunded.
Questions were
rised on the
process for
Getermining which

Summary of comments
ot accepted
and reasons

NA

s

R
applicable)
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SortOrder

Wode of Outreach

UstseryDigtal
Outreach

R

Targetof Outreach

Non-Engish
Speaking - Specify
other language:
Spanishand
Vietnamese.

Non-
torgeted/oroad
community

Summary of
response/attendance

| Staff sent emais to

the Federsl Grants
listser reaching
between 3900 and
4200 subscribers
eachtime on
09/13/2023,
10/02/2023,
1011172023,
10/26/2023,
11/07/2023,
122272023,
o1/177204,
172212028,
0172912024,
021512028,
o3/06/2024,
0372912028,
o5/06/2026,
o5/13/2024,
os/31/2024.
regarding,
opportunites to
partiipate onthe
P5C, publichearings,
andfunding,
appications. The
materahtiton Pl
the emais wate2d
transated nto
Sparish and
Vietnamese,

Summary of
comments received

na

Summary of comments

ot accepted
and reasons

NA

a7

R
applicable)
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SortOrder

Wode of Outreach

Newspaper Ad

Targetof Outreach

Non-
torgeted/oroad
community

Summary of
response/attendance

| County pubshed

notices n the Marin
Independent lournal
announcing public
hearings on
10/28/2023 and
03/05/202¢,  notice:
of the funding
application on
12/22/2024,an0a
notice on 05/04/2024
announcing tht the
draft Al Acton
Pl was avalable for
publicreview on
05/06/2022,

Summary of
comments received

A

Summary of comments
ot accepted
and reasons

A

R
applicable)

OB Gt o 25060157 e, 02

Table &~ Cizen Participaion Outreach

Annual Action Plan

2024

a8





image57.jpeg
Expected Resources

AP-15 Expected Resources - 91.220(c)(1,2)
Introduction

The CDBG and HOME entitement amouns avalabl fo Year  of Marin County's 2020-24 Conplan ae decreased from 2022-23 funding levels.
The Program Income for CDBG represents the actual amaunts rceived in 2021.22 and the actual amouts received in 2022.23,lss 20% allowed
for Administration and Planning costs. The Program Income for HOME represents the actualamountsreceived n 2021-22, lss 10% allowed for
‘Administration and Planning costs. The amount of HOME Program Income s incuded n the 2022.23 Annual Acton Plan. The amount of COBG
204 HOME ProgramIncome i included in the 2023-24 Annual Action Plan

Anticipated Resources.

Frogram | Souree | Usesofunds apected Amount Avalabie Vear Expected Raratve Descrption
ofFonds sl | progam | prior¥ear | Tot Amount
Alocaton: | Income: | Resourees: | § Avaiable
s s Remainder of
1 | s
Co8G| publc- | Acquiston Includes the expected 202425
federal | Admin and CDBG entiement as of fune
Planning 2024; 2023 acwalprogram
Economic income; assumes level CDBG.
Development funding for all years; and
Housing assumes $30,000 of Program
pusic Income for allyears
Improvements
publcservces | 1,559.706.00 | 000 | 7904120 | 1,638.747.20 | 455,342.00)
Annual Action Plan a
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Frogram | Source | Usesofunds Epecied Amount Avalabie Vear Expected
ofFonds Annual | Program | priorYear | Tow | Amount
Alocaton:$ | Income: | Resourees: | § Avaiable
s s Remainder of
Conplan
| s
HOME | public- | Acquiston Includes the expected 202425
federal | Homebuyer HOME entitlment a5 of une.
assistance 2024; 2023 actwal program
Homeowner income; assumes evel HOME
rehab funding i all years; and assumes
Mlifamily $OHOME program Income for all
rentalnew years,
consruction
Malfamiy
rental rehab
New
construction for
ounership
TeRA 71350482 | 000 6641300 | 780,007:82 | (23001100
Table 5 Expeced Resources - oty Tab

Explain how federal funds willleverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The County leveragesloca,State, and Federa unds i order o support the acauisition, ehabiltation, and new construction of affordable
Housing and to offe rental assstance t lower Income houscholds, Histarical,these funds are leverage by addiona funds from several
sources, incuding local County o Marin Affordable Housing Fun, phianthropy, private investments,State housing funds (including the ap-and-
rade funds), and othe programs. These funds come to the developments and programs i several ways: through grants,low-interst oans, and
other investments/program support.
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The County will meet the match requirement on a ase-by-case bass though s exising excess match log. The County generally requres each
projec to provide the 25% match. Match s often achieved through project speciic investments by the Marin Community Foundation.
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f appropriate, describe publically owned land or property located within the juri
may be used to address the needs identified n the plan

1202, the County completed an extensive Housing Element process and evaluated County-owned land
for possible affordable housing development. The County has dentifed potential County-owned
properties for affordable housing, including corporation yard n Inverness and Nicasio and an
Underutilzed area in Lucas Vally, These sites were rezoned and the potential for at least 133 unis was
addec,

In additon,th State of Calforna s pursuingthe development of deed resricted afordable housing.
and public employee housing on surplus state-owned and acrossfrom San Quentin Prisan in
Unincorporated Marin County. Thi prject s  direc rsult of 2019 ctions by the Cafora Sate
Legilature and the Calfornia State Governor tosigificatly expand the Surplus Lands Act requirements
forlocal gencies n an effrt to achieve more sffordable housing on surplus propertes The Calfonia
Department of Housing and CommunityDevelopment (HCD) dentifed approximately 100 tate-owned
sites for potentil affordable housing development statewice. Thi it is on of three potentially
sultablesites identiled by County saff within unincorporated Marin Courty (APNs are 018-152-12, 018-
154.15,and 052.041.27). Two sites ae owned by theState Department o Correctons and
Rehabitaton and one ste is owned by Cltrans. Th projectbeing pursued includes one residentil
community developed by Eden Housing patners, for low-income familles, wil have 115 unts, and the
other community developed by Education Housing Partners wil have 135 aparments for income.
qualfying localstaff and teachers and County employees.

A
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AP-20 Annual Goals and Objectives

‘Goals Summary Information

Annual Goals and Objectives

Populations

Servicesto
Stabilize Low-
Income
populations

Sot [ GoalName | Sani | End | Catepory | GeographicAres | NeedsAddressed | Funding GoatOutcome ndicator
order vear | vear
1 [Geateand 2020 2024 | Aflordable | Communiiesof | Affordable COBG: | Rentalunts rehabiltated
preserve housing Housing Minority Housing. $1,965,981.00 | 103 Household Housing Urit
afforgabity Concentration | Equty and Access HOME: | Homeowner Housing Addec:
Countywide, Areas | to Opporturities | $780,007.82 | 40 Household Housing Uit
with High-Need
Populations
Countywide, Areas
of Opportunity
2 [ Assstpopulations | 2020 | 2024 | Affordable | Communiiesof | Community and Co8G: | Public Facity or
with specil needs Housing Minority publicFacities | $207,522.00 | Infrastructure Actities
Homeless Concentration | and Spaces other than Low/Moderate
NonHomeless | Countywide, Aeas | Equity and Access Income Housing Benefit:
SpecialNeeds | with HighNeed | to Opportunities 7478 Persons Asssted

Public Facilty or
Infrastructure Activies for
Low/Moderate Income.
Housing Benefit5
Households Assisted
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Goal Descriptions

Table 6 - Goas Summary

Sot [ GoslName | Sni| End | Cotegory | GeogsphicAres | NeedsAddresed | Funding GostOutcome
order vear | veor
3| 2020 2024 | NorHousing | Countywide, Areas | Commurity and CORG: | Publc Facity o
community and Community | withHighNeed | PublcFaciitis | $151,764.76 | Infrastructure Actives
publicfacities Development | Populations and Spaces other than Low/Moderate
andspaces Equity and Access Income Housing Benef: 201
to Opportunites Persons Assised
4 [Senicestofoster | 2020 | 2024 | NonHousing | Communitiesof | Equity and Access COBG: | Publicservice activites other
security & Community | Minoriy to Opportunities | $247,98.30 | than Low/Moderate ncome
economic Development | Concentration | Serices to Housing benefi: 6607
advancement Countywide, Areas | Stabize Low- Persons Assised
withHigh-Need | Income Pubicservice acthtiesfor
Populations Populations Low/Moderate Income.
Countywide, Areas Housing Beneft: 270
of Opportunity Households Asssted

1 Goal Name | create and preserve housing afforaabiy.

Go

Invest inthe acquiiton, new construction, and rehabitation o renta and homeownership opportunities nd provide first-
Descrption | time homeowners with down payment assstance to preserve housing afordal
displacement, and promote equitable access o housing options

iy, stabilz residents at risk of involuntary

2| GoalName | Assst populaions with special needs.

ol Invest in activites that hlp persons with specal needs to acess supportiveservices and facities and provide affordatle and
Descrption | accessibl housing.
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3 Gosl Name.

Enhance community and publc fcities and spaces

ol Ivest inrehabiltating and enhancing community facities and ublic spaces, particlary in neighborhaods serving low
Descrption | income residents and peopl experiencing homelessness.

4| GoalName | senvices tofoster security & economic advancement
ol st in public services that upportlow-ncome communities inclucing bsichealthservices; children, youth, and parent.
Descrption | support servies; domestic iolence service; econornic developrment assistance for business incuding microenterprise;

education and jo traning foo securty; housing support ervices; egal sevices; microenterprise busines: support services;
senior services; and subsistence payments

Annual Action Plan 55
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Projects

AP35 Projects - 91.220(d)
Itroduction

Asummary of the eligible programs o actiie, a1 called “projects,” that wil take place during the
program year to address the Prioiy needs and specific objectivesidentfed inthe Strategic Pan.

Project Name
Rental Fousing -Rehabiltation

Homeowner Housing - New Construction

W
1

2

3 | Accessilty Improvements

& Community and PublicFaclty Improverments
B

O

7

s

Basic ealth Services

Chidren, Youth, and Parent Support Services
Food Securiy

Housing Support Servces

5 | Administration

Table 7 projctinformation

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs.

Priority s assgned based on the level of need s demonstrated by he data collected during the
preparation of the Annual Action lan and includes consideration of the Consolidated Plan's Needs.
Asessment and Market Analysi,information gathered duing community engagement and th citizen
partcpation process, and the avaiablty of resources to address these nees. One o the primary
obstaces to meetingresidens’ underserved needs s funding avalbilty. The Countywide Priorty
Setting Committee established prioriies for projects that Affirmatively Furthe Far Housing (AFFH) and
Serve membersofprotected classes. In ddition, Pubic Services funcing pririies have been narrowed
down to:Basic Health Services; Children, Youth,and Parent Support Services; Food Securiy; and
Housing Support Services.
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AP-38 Project Summary

Project Summary Information
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rfect Name

RentalHousing - Rehabiitation

Target Area

Goals supported

Communitie of Minority Concenration
Countywide, Areas with High-Need Populations
Countywide, Aress of Oppartunity

Create and preserve housing affordabilty

proposed actvties

Needs Addressed Affordable Housing
Equity and Access o Opporturities

Funding. DBG: $1,464,580.00
HOME: $708,649.2¢

Description Support development sof costs and construction hard coss o
rehabiltate deed restrcted affordable housing units available for
extremely low, verylow, and lowincome resdents,

Torget Date 63072025

Estimate the number and | 103 ow, very low, o extremely low-income households wil be served.

type offamilies that will

benefitfrom the

Location Description

Rehabiltation actvites will take place at 6 Wharf Road, Bolinas Seach,
@

Rehabiltation actvies will take place at 12 Giacomin Rosd, Paint
Reyes Station, A

Rehabiation actvies will takeplace 3 1337 Fourth Sreet,San Rafael,
@

Rehabiltation actvites will takeplace 3t 10 abrea Way and 455 Canal
Street, an Rafael, CA

Rehabiltation actvites will take place at 161.and 165 Novato St nits -
1612161, 165-1,2nd 165-2, San Rafae, Calformia, 4901
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Planned Aciities

Balinas Community Land Trust: NO - L, Presumed Benefit - N, Matrix
Code 148, Units =7

EAH Housing: NO - LMH, Presumed Benefit - N, Matrix Code - 145,
Units~19

A Works Downtown: NO — LVH,Presumed Benefit—N, Matrix Code —
148, Units - 17

EAH Housing: HOME, CHDO Allocation ($107,039.37), Presumed Benefit
N, Urits - 56

Canal Allance: NO~ LMH, Presumed Benefit -, Matrx Code — 145,
units-4

Project Name

Homeowner Housing - New Constructon

Target Area

Goals Supported

Countywide, Aress of Oppartunity

Create and preserve housing affordabilty

proposed actvties

Needs Addressed Affordable Housing
Equity and Access o Opporturities

Funding. oG $312,584.00

Descrption Support the development of 40 affordable ingle-family homes on a
donated surplus land site in Northern Novato. Funding wil support
publicinfrastructure enhancements to make new sfordsble housing.
units avalbie forlowincome rsidents

Torget Date. 63072025

Estimate the number and | 40 ow, vry ow, or extremely low-income households il be served.

type offamilies that will

benefitfrom the

Location Description

New construction actvtes will tak place in Northern Novato at 8161
Redwood Boulevard, Novato, CA.

Planned Aciities Habitat for Humanity of Greater San Francisco: NO - LMH, Matrix Code -
03H, 03, 03), 03K, 031 032, Prsumed Benefi —N, Units - 40
3 | project Name Accessbity Improvements
Torget Area Communities of Minority Concenration

Countywide, Areas with High-Need Populations
Countywide, Areas of Opportunity

Goals Supported

it populatins with special neecs
Enhance community and publc faciltes and spaces

‘Annual Action Plan B
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Needs Addressed

Community and Public Faciities and Spaces
Equity and Access o Opportunities

proposed activties

Funding. c08G:$167,875.00

Description Support nfrastructure Improvements to corstruct a new ADA
pedestrian crosswalk,hybrid beacon to inrease accessibilty and
wsabilty. Support the rovison ofrehabiltation and home sccess
modifcations to Improve housing accessibilty for people with
disailes

Target Date 6/20/2025

Estimte the number and | 5 fow, very low, or xtremely lowrincame households will e servec.

type of familles that will | s cximately 4,800 residents of a Low-Mod Census Tract wil benefit

benefitfrom the

from enhanced acces facilies,

Location Description

Crosswalk improvements re located betueen Francisco Bv. & Second
Street, San Rafael, CA

Home access madification services are provided throughout the Marin
County and adminstered rom 710 Fourth Street, an Rafael, CA;

Planned Actiities

Project Name
Target Area

Goals Supported

Canal Allance: NO— WA, Presumed Benefit —Y, Matrix Code ~ 03K,
031,037,400 low/mod-area to beneit

Marin Center for Independent Lving: NO - LMC, Presumed Benefit-Y,
Matrx Codo - 148, 148, Units -5

Community and Pubiic Fcilty Improvements.
Countywide, Areas with High-Need Populations

Enhance communty and publc failties and spaces

proposed actvties

Needs Addressed Community and Publc Facilties and Spaces
Equity and Access o Opporturities

Funding. coBs: $122,875.00

Description Support he roof replacement and assocated rehabiltaton at
chidcare facltyserving low-income familes

Torget Date. 63072025

Estimate the number and | Approximately 201 indviduals wilbenefit from access o the enhanced

type offamilies thatwill | facies

benefi from the

Location Description

The project s lcated at 680 Wison Avenve, Novato, A,
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Planned Aciities

North Marin Commurity Services: NO - LM, Presumed Benefit N,
Matrix Code - 030, 201 ow/mod-income persons o benefit

Project Name

Basic Health Senvices

Torget Area

Countywide, Areas with High-Need Populations

Goals Supported

Services o foster security & economic sdvancement

proposed actvtes

Needs Addressed Equity and Access o Opporturities
Services o Stabilize Low-income Populations

Funding. 0861800000

Descrption Support theprovison the purchase of ADA compliant exam tables and
accompanying vital monitoring devices.

Target Date 6/20/2025

Estimate the number and | Approximately 2,628 low, very low, and extremely low-income

ype of familesthat will | individuals wil beneft from the provison o auality accessole

benefitfrom the reproductive healtheare.

Location Description

Services areprovided at 2t San Rafae, CA.

Planned Aciities Planned Parenthood of Northern CA: NO ~ LWIC, Presumed Benefit -
Partal Matrix Code ~05M, 2,628 ow/mod-income persons to beneft
© | project Name Children, Youth, nd Parent Support Services
Target Area Communities of Minority Concenration

Countywide, Areas with High-Need Populations
Countywide, Areas of Opporcunity

Goals Supported

Services o foster security & economic sdvancement

proposed activties

Needs Addressed Equity and Access o Opportunites
Services o Stabilize Low-income Populations

Funding. 08G:$108,750.00

Descrption Support theprovision of acadermic enrichmen, afteschool rograms,
and chidcare

Target Date 63072025

Estimate the number and | Approximately 607 low, very low, and extremelylowncome indviduals

type of familesthat will | willenefit rom the provision of chid, youch, and family serices.

benefitfrom the
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Location Desciption

Planned Activities

Services are provided throughaut Maria County at 1690 Los Gamos
Orive, San Rafae, CA; 271 Drake Avenue, Marin City,CA; 2330
Mariship Way 302, Sauslito, C&; 3001 Bridgeway #422, Sausalt,
(CA; 532 C Street, Novato, A 680 Wilson Avenue, Novato, CA; and 50
CanalStreet, San Rafae, CA.

Marin YMICA: NO ~ LWC, Presumed Benefit~N, Matrix Code —05L, 37
ow/modincome persons o benefit

Bridge the Gap: NO— LM, Presumed Beneft N, Matix Code ~ 050,
100 low/modincome personsto benefit

performing Sars of Marin: NO ~ LM, Presumed Beneft N, Matrix
Code 05D, 100 ow/modincome persons to benefit

The Hannah Project: NO ~ LM, Presumed Benefi —N, Matri Code —
05D, 150 low/mortincome persons to benefit

North Bay Chldren's Center, Inc.: NO LM, Presumed Beneft -,
Matrx Code 5L, 4 low/moctincome persons o benefit

North Marin Commurity Service: NO - LMC, Presumed Benefit N,
Matix Cocie 5L, 107 low/mod-income persons to beneft

City o San Rafae, Library and Recreation Department: NO ~ LM,

Presumed Benefit—, Matrx Code —05L, 68 low/mortincome persons
tobenefit

Project Name

Food security

Target Area

Goals supported

Countywide, Areas with High-Need Populations

Service o foster security & economic advancement

proposed actvties

Needs Addressed Equity and Access o Opportunities
Services o Stabilize Low-income Popuiations

Funding. 0BG $26,250.00

Description Support the provision of foad access and food disrbution sevice for
ndividuals and familes.

Target Date. 63072025

Estimate the number and | Approximatel 6,050 ow, verylow, and exremely low-income

type offamilis thatwill | indiicusls will receve freefresh and packaged food

benefitfrom the
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Location Desciption

Services are provided throughatt the County of Marin and adminstered
rom 930 Tamalpals Avenue, San Rafael, CA; and 6350 i Francis Drake
Biud, 5an Geronimo, CA

Planned Activities Vivalon: NO ~ LM, Presumed Benefit - Yes, Matrx Code ~ 058, 50
low/modincome persons o benefit
San Geronimo Valey Community Center: NO — LM, resumed Benefit
Partaly, Matrix ode - 05W, 6000 low/mott-ncome persons to benefit
# | project Name Housing Support Services
Target Area Countywide, Areas with High-Need Popuiations

Goals Supported

Service o foster security & economic advancement

proposed actvties

Needs Addressed Equity and Access to Opporturities
Services o Stabilze Low-income Populations

Funding 0BG $79,710.00

Description Support the provision of home and roommate matches and.
comprehensive fair housing servies by a HUD-cerified Housing
Counseling Agency.

Target Date 6/20/2025

Estimate the number and | 270 ow, very low, and extremelylow-income households wil receive

type offamilies that will| housing support sevices.

benefitfrom the

Location Description

Services are rovided throughout the Marin County and administered
from 851 rwin S, Ste 2006, San Rafacl, CA and 1314 Lincoln Avene,
Suite A, San Rafael, Ch

Planned Actiities Front Porch Foundation: NO ~ LM, Presumed Beneit - N, Matix Code
- 05X, 20 ow/modtincome households to benefit
Fair Housing Advacates of Northern Calfornia: NO - LMC, Presumed
Benefit—N, Matrix ode ~05J, 250 low/mot-income households to
benefit
9| project Name Administration
Target Area Communities of Minority Concentation

Countywide, Areas with High-Need Popuiations
Countywide, Areas of Opportunity
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Goals Supported

Create and preserve housing affordablty
Assist populations with specal needs

Enhance communty and publc faiites and spaces
Services o foster security & economic advancement

proposed actvties

Needs Addressed Affordable Housing
Community and Pubic Facilties and Spaces
Equity and Access to Opporturities
Services o Stabilze Low-income Populations
Funding. C08G: $555,645.00
HOME:§71.358.00
Description 202425 CDBG and HOME Program Adrministraton.
Target Date 63072025
Estimate the number and | 152 housing nits il benefit from CDBG and HOME investments.
tvpe of familes that wil |5 601 ou,very low, and extremelylowincome indiduals wil benefit
benefitfrom the

from community infrastructure improvements.
9,285 low, very low, and extremely lowincome individals il receive
community services.

270 low, very low, and extremely low-income households il benefit
from housing support services

Location Description

Planned Activities

The CDBG and HOME programs wil be administered from County of
Marin ofices at 3501 Civic Center Drive, Suite 308, San Rafael, CA.

202425 CDBG and HOME Program Adrministraton.
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AP-50 Geographic Distribution - 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Marin County hastwo areas oflow-income and minorty concentration: 1) the Canal Nelghborhood of
San Rafae,and 2 the Marin City commanity of nincorgorated Marin County. Wiie the County makes
an ntentional effort to support Capitaland PublicServices projects n these areas it does not designate.
3 specfic funding amount or these commnitie. Inadtion,the County canonly invest i
ehabiltaton ofaffordable housing with ederal housing dolrs I these communities. Tis s  resut of
the work undertaken to comply with the 2010 and 2019 Voluntary Compliance Agreements with HUD.

Federal funds are disrbuted In three lanning areas:

1. Novato Planing Area(ncludes Novato, gnacio, Bel Marin Keys, and Black Point).

2. San Rafae!Planning Area (includes San Rafae, the Cana,Los Ranchito, Lucas Valley,
Marinwaod, and Santa Venetia,

3. County Other lanning Area includes Belvecere, Corte Maders, Fairax,Greenbrae, Kentield,
Larkspur, Marin City, Ml Valley, Ros, San Anselmo, San Quentin,Sausalt, trawberry, Tam
Valley, Tiburon, Walda Poin, and West Marin, encompsssing th inland rural and cossal
corridors)

‘Geographic Distribution

Target Area Percentage of Funds
Communities of Minority Concentration %
Countywide, Areas with High-Need Popuations s
Countywide, Areas of Opportunity 3

Table 8- GeographicDistrbution
Rationale for the prioriies for allocating investments geographically

The County contains two ites with populations exceeding 50,000 that have opted t be ncluded i the
CDBG Urban County rather than receve funding direcly from HUD a5 separate entitement
communites, Funds are disrbuted a described in the “Discussion” section below and according.

o established HUD procedures,

Planning reas make recommendations for istrbution offunc to the Prority Settng Committs and
subsequently the Board of upervsorsfor approval,Distrbution isconsistent with HUD guidelnes and
evaluation crteia developed by particiating ciies and the County to ensure consistency among the
Annual Action Plan 6
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planning areas and faciltte implementation of countywide goals

After deduction of administrative expenses, planning areas make recommendations n the net CDBG
Urban County allcation, which s sub-allocated to the planning areas according to the general HUD-
establshed distrbution formla, Th formula is based on th ltest vaiable countywide data on
populaton, extent of poverty, and extent of housing overcrowding, with the provision that extet of
poverty be counted twice. However, adiferent distribution formula s hereby expressly autharized f
‘nd when necessary to comply with Tie |of the Housing and Communty Development Actof 1974, 32
amended.
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Affordable Housing

AP-55 Affordable Housing - 91.220(g)
Itroduction

Marin’ unique combinationof naural beauty and proximity to San Francisco offrs varied and
attractive residential environments.Histrically zoning has been primarly singe unit homes. Many of
today' housing problems such a low vacancy rates,escalating housing pries and rents, and overal
demand fo housing are a esult o these quaities and constrants on new developmert,

The County will continue to lacethe highest priorty on meeting the housing needs of extremely low &
very lowincome inividuals and familes with childen, other membersofthe protected clases, persons
experiencing and at isk of homelessness, and indvidual with specia needs,including elderly and
dissbled househalds

o meet our affordabe housing goals, the County will evaluate opportuniies for production through
Both new construction and acquisiton of existing market rate homes topreserve them asaffordabl.
‘The County will prorize protection of existing renters The Courty willontinue t lverage federal,
state, and local funds to support the acquiston,rehabiltaton, preservation, and new construction of il
types of housing and to offer renal assstance.

The County and severa of it jursdictions have stat certified 2023-2031 Housing Elements, The State of
Calfornia requies the County t show how i il meet thetotal Regional Housing Needs Allocaton
(RHINA) for 1,405 units inal urislctons. O those 14,405 unts, there s 3 requirement of 671 for
very low and low-income uits. The very ow and low-income unt requirement for uincorporated
Marin County s 1,734 units. Overall,the County of Marin’s Housing Element dentifed 3210 stes which
were rezoned/upzoned to accommodate additonsl housin.

The County's Housing Element consists of Polces and Programs tha further presenvaton, rotection,
and production of afordabe housing. Programs, including annual moitoring of existing affordable:
Housing,such as mobil home parks, help taff moritor units that are at sk o converting to market
fate. Program 31 includes outreach, education and evaluation of additonal tenant protections. The
suggestons include additonsl just-cause for evicton protections, tenant il ofrights, and rent
tabllzation, Saff commenced work on this program i February 2024

To faciitate productionof affordable housing, al ofthe Housing Element ites in unincorporated County.
quaiy as ministerial review projects threfore the proces for entlements wil be shorter than t has
Been nthe past.Since the Housing Element was cetified, the Planning Dvsion has received
applications forseveral ies, including  125-unit afordable housing projec. The number of houscholds
served by afordable housing rojects depends highly on the amount of avalable funding from federal
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and state governments,the avallabilty ofsutably oned:sites, and th iniative taken by community
based nonprofits.

Timing requirements and federal funding sage restrictions can act a5 barriers to creatng new units n
analready tght realestate market. Thi s parly due tothe extended process that many projects must
undergo to acquie entitlements, In acditon,imited vacant land and communty oppositon to muti-
unit family housing pose constraints o creating new unis. The demanding nature of developing new
Housing n Marin County makes it ificult topredic constuction timelines For tis reason, County staff
priortize projects tht ae ready to move forward. Courty saffwilremain committed tothe acquistion
and construction of new development but aticpate greater progress n the rehabiltation and
acquisiion of existing units due 1o the nature of federalfunding and tmely spending requirements

One Vear Goals forthe Number of Households o be Supported

Homeless o
Non-Homeless 139
SpecialNeeds s
Total 108

Table 5 One Yesr Goal for Affordsble ousing by SupportReguirement

‘One Year Goslsfor the Number of Househalds Supported Through

Rental Assstance g
The Production o New Units w©
Rehab of Exsting Units 104
Acquisiton of Existing Unis o
Total 148

able 10 One Yesr Gl or Affrdsble Housing by Support Type

The County' approsch to fundingaffodable housing projects s informed by the 2020 Anslysisof
Impediments to Fair Housing Choice, 2020-24 Consolidated plan, and changes idenifed and
implemented n partnership with HUD during two Voluntary Compliance Agreements (VCA). The frst
VCA ran from November 30, 2010 to December 22, 2015. The second VCA began on May 7, 2019 and
was successfll closed on November 8, 2022. One prioiy that i consistently identiied n all guiding
documents is encouraging and acilating thecreation of muti-bedroom unts valabl to familes in
areas of oncentrated affluence and aeas of opportuniy.In additon, the County i now investing in
ehabiltaton of exsting ffordable housing units i areas of minoriy concentration and areas with
ighneeds populations. Al housing poviders re required to develop and implement Affrmative
Marketing Plas.
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AP-60 Public Housing - 91.220(h)
Introduction

The Marin Housing Authorty's (MHA) public housing program continues to operate at appropriation
levels that ar too ow forthe long term sustainatity of the properties. Over the st few years, MHA.
has signficantyreduced s administrative costs an continues (o mplement ess cumbersome poices
‘and procedures and more eficient systems, incuding a resident and applicant porta o afely submit
and process paperwork oniin, The Marin Housing Authorty currently serves approximately 850
Household members within nearl 500 units f publc housing

A

5 planned during the next year to address the needs to public housing

The Capital Fund Program (CFP) has generally been the oy federal funding source for public housing
agencies t replace obsolete bullding systems (hating, electica,plumbing, ventlatio, etc); make.
mafor repaies o eevators, roofs,extriors, bathrooms, and kitchens; abte hazardous materials; 3dd
accessibilty modifcaions; make it Improvemens; and provide enery upgrades, secuty, resident
Servics, perating subsdy, and management improvements. Federal CFP unding has declined
dramatically and i inadequate to cover replacement costs for the aging public housing stock.

Golden Gate Villge (GGV), MHA's only public famil housing complex, has signficant capital
improvement needs. HUD has emphasized that a revitalzaton plan for GG must b expeditiously
prepared and thoroughly analyzed to ensure s n the best intrest of the residents, and MHA concurs,
After years of considering an extensive redevelopment o GGY,incluging many discussions with the GGV
Resident Council and HUD, in November 2022 the MHA Board of Commisioners approved a
rehabiltation-only plan caled the GGV Revitalzation Framewori.

The GGV Revtalizatin Framework embraces the goals and outcomes expressed by GGV resdents.
‘When completed therevitalization will include a comprehensive renovation of GGV, incorporating
deep green” features, and preserving the historic itegrity of the property. I addiion, it wi

 preserve affrdabiyfor current and future residents
« Bring resident servces o GGV,

+ Workwith the Resident Counci o enhance resident empawerment.
« Create pathways to homeownership and wealthcreaton.

In December 2023 MHA Board of Commisioners voted to approve the Santa Rosa-based Burbank
Housing s the development partne for it Golden Gate Vilge Revitalization Project, Over the next
year, MHA willwork dosely with the GGV Resident Council and Burbank Housing to begin the pre-
construction phase of therevitalzation effrt

MiHA intends to financethe Revitalzaton Framework using Secton 18 Obsolescence. Under this
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repositoning opton MHA i lfgible to receive 2 new Section § Tenant rotection Voucher TPV for
very occupied urit. These TPV can be used to enter aproject Based Voucher P8V contractresting
in'he leverage capita needed to make physial improvements. P8V contracts also require ncome and
rent restrctions, and s0 il preserve affordable housing in Marin Ciy.

Based on elgbiity, conomic anslysis, and desired outcomes, Secton 18 Obsolescence s the preferred
Repositoning opton for GGV. However, MHA wil also be submitting a RAD appliation o provide
resident protectons.

Actions to encourage public housing residents to become more involved in management and

participate in homeownership

The primary goal o the Resdent Opportunities and Sef-Sufficincy (ROSS) Service Coordinstor s to el
residents improve thl Iving conditions, enabling ther 10 age-i-place, and avold placement n  ul
care faclty to the greates extent posible. Muti-year HUD funding provides sevice caoraination to 200
elderly and dsabled residents nthe ive MHA complexes designated fo this population. MHA was
ecently awarded a reneul grant by HUD to continue the ROSS program for the next three years.

The Family SelfSuficiency Program FSS) currently assists approximately 100 familes n the Housing
Choice Voucher (HCV) program and approximately 3 familes i Marin Ciy Publc Housing. Most
participants ae single parnts and are provided case management and referrals toward indidually
crafed educationalor employment goals. With special HUD grant, the Marin Housing Authority has
maintained the FamilySefSuffcency Programin bt the Secton & Voucher Program 35 well3sin
Marin City familypubli housing. Ths program I drected toward improving families economic
situations by ulimatelyinreasing thlr carned income and ncreasing savings

10202, the MHA Board approved a homeawnership preference for Golden Gate Vilage public housing
residents under the HCV program and expanded use of the Marin City Down Payment Assstance.
Program approve by the Board 1o support homeownership among public housing residens.Since then,
S Golden Gate Village households have received vouchers though thispreference, and al sxof those
Households v utlized theirvouchers. There are an additonalthree GGY households currenty on the
HEV waiing st t receive vouchers through the homeownership preference.

Section 3 Resident Training llows the Marin Housing Authoriy to perodicaly provide short-term
traiing opportunite to public ousing residents n maintenance, landscaping, property management,
‘and acministrative support work. Residents work n aid training postons under the supervision of
community-based trainng organizatons. Thse projects typicaly ast four o eght weeks and are
designed to provide basc s

constuction, andscaping, property management,or ffice support. MHA has hired a Director of
Resident Senvices to buld capacity and prtner with local Community Based Organizatons to support
Golden Gate Villge resdents toncrease Job training programs and placement opportunites, Currenty

that trainees can ake to more permanent jobs in maintenance,
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there are two Community Based Organizations that ome o GGV on a weekly basi t provide sevices.
Maving forward, MHA wilbe working with thei developer partner o buld capcity and assst Goden
Gate Villge residents i developing residentowned businsses and increase job raining opportunities
through the Revitalizaton process. Ths developer wilparter with employers and funders to increase.
access and training,

In aditon, MHA continues to participate in Resident Advsory Board (RAB) meetings on a egular basis.
The RAB is made up of residentsfrom Public Housing and representativs holding Housing Choce.
Vouehers.

1fthe PHA Is designated as troubled, describe the manner in which financial assistance will be:
provided or other assistance

MHAIs activly working with HUD to bring Golden Gate Village into physical compliance and s on track
0 achieve ths

Historicall, MHA has scored highly onthe Publi Housing Assessment System PHAS) nthe financil,
management,and Capita Fund arcas, and achieved an overallPHAS score of “Standard” or “High
performer.”

Discussion

I 3diton o public housing-elated programs, Marin Housing Autharity offers supportve housing
programs to holders o it aparoximately 2,600 vouchers These nclude:

5. The Shelter lus Care Pogram, which combines housing subsic from HUD Mckinney Verto
Funds it case management servces funded by Marin County Mental Health and Substance
Use Services (MHSUS). Program eigiiity inluces indvicual and familes experiencing chonic
Homelessness and who have a severe and persstent menta iness. The Shelter Plus Care
Program serves at east 90 households and referrals come thrugh the Coorinated Entry
System. Coordinated Entry makes up t 50 eferrals per year or the most medically vulnerable:
people experincing chronic homelessness. The referral il ala be provided with wrap-araund
supportive services through outsde agences.

2. The Emergency Housing Voucher Program provides vouchers and case management services
forndividuals and familes experiencing homelessnes.

3. Veterans Administration Supportive Housing (VASH)provides housing vouchers and supportive
Services toveterans experiencin chronic homelessness.

4. Mainstream vouchers and case management services are provided fo non-elderly indivduals
and familes experiencing isabities and homelessness

5. The HOPWA Program combines housing subsidy rom HUD and case management services from.
localcommunity-based organiztions, with which MHA s entered into a Memorandum of
Understandingfor service provsion. ndividuals an families must have an HIV/AIDS cgnosis
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confirmed by an approprate thid party and meet income elgibily guidelnes. HOPWAIs
‘expected to continue serving 15 households in 202425

6. The Below Market Rate (BMIR) Homeownership Program mansges » portolo of over 329
Homes fo low- and moderate-ncome ist.time homebuyers. MHA asigns apriority preference.
o familes ling or working in Marin iy or 3l r-sel units avaiable in Marin ity MHA ofers
First-Time Homebuyer Education Workshops n both English and Spanish i collaboration with
i Housing Advocates o Northern Calfornia. MHA staf alsacalsborate withthe Marin City
‘Community Development Corporation to prepare Marin City resdents for homeownership
‘opporturities by adéressing creit ssues, down payments, and savings.In terms of marketing
MHA continues o colaborate with Habiatfor Humanity, Hello Housing, and the Mari City
‘CommunityDevelopment Corporation to publicze opportunitie for frttime homebuyers
through BAR and Section § programs.

MHA was awarded 117 emergency housing vouchers and  ttal of 207 malnstream vouchers during the
COVID-19 pandemic. A aresult ofstrong parterships withthe County of Marin and community-based
organizations o provide case management services and deploy MHA's Housing Locator program
Services, MHA hasutilzed 100% ofthe EAV and acitional mainstream vouchers allcated. The Courty
of Mari provides 2 $450,000 grant to supportlandiord prtnerships, tis program enables MHA to
provide securty deposits, vacaneyloss, and damage loss to encourage voucher utizaton,
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AP-65 Homeless and Other Special Needs Activities - 91.220(i)
Introduction

Section AP-35 shows the proposed CDBG and HOME activies o be undertaken sering the homeless
‘and specialneeds population. Inthe st of proposed CDBG and HOME projects,actvitiessening.
Homeless and special needs populations are 5o noted.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness.
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

‘County HH has staff dedicate o ending chronic homelessness and coorainating and improving.
servies for people experiencing homelessness. Thystff the Homeless Policy Steering Comitee,
which s the CoC organizaton or the County.Partnering with commurity rgarizations, he County
oversees a oordinated Enty system with astandardzed assessment 1o rioritize the highest-need,
most winerable indviduals and familie for supportiv housing, incuding the 473-HOME resource.
Rotline to refer peaple experiencing homelessness o the Coordinated Entry system a5 el 3sreferrals
o address immediate needs. Additional eforts include:

+ Behavioral Health and Recovery Services Division placed a mental health cinician nthe fild to
conduc eigiilty and intake assessments for menta health services.

+ County hired a new Senior Homelessness Program Coordinator position whose dutis ncludes
coordinaing countywide homeless outreach activties to elminate gaps and overlapping eforts.

Al key homeles serices providers participateinthe Homeless Management Information
System (HMI), which helps identiy unshelcered persons.

 Dedicated encampmen/street outreach (conducted by Mental Health Transion Teams, CARE
Teams, Marin nterfait Street Chaplaincy, and a San Rafacl Police Department Mental ealth
‘Outreach Worker) identfy and engage unsheltered indviduals dailyand particpate in planring
meeings toensure countywide coverage.

+ WIth Coc, County used stae Homeless Housing, Assistance, and Prevention (HHA) funds to
create an additionaloutreach team to mprove coverage, ncluding boat rental o reach Mari's
unique “anchor-out” population moored offhare i Richardson Bay.

. Incollaboration with Tpping Point, Courty helped CoC member agency Community Acton
Marin receive privategrant funding for three additional stret outreach teams to focus on
transiion-age youth

« County'sprimary Emergency Shelter for sinle aduls s transitoned to housing-focused
sheltr, adding case management to Increase placements and shorten engih-of time homeless.
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+ Case management niially provided by Whole Person Care Medicid waiver program and
continued and expanded with County MedicalSevices Program (CMSP), Homeless Housing,
Assistance, and Prevention (HHAP), Encampment Resolution Funding ERF),and American
Rescue Plan Act funding allows dta-sharing and coordination between housing, healh care,
‘and homeles sevices organizations. The program pairs ase management with Housing Cholce
and Mainstream Vouchers tocreate new Permanent Supgortive Housing beds each yea.

+ County CDA, HH, and DPW collaborated o use stat Project Homekey funding o purchase
three propertes to create 105 new urits of permanent supportive housing and construct a new
property with an adional 50 uits of permanent supportive housing.

The County's goas ove the next year are:

« Increase housing based case management o create additonal Permanent Supportive Housing.
beds with Secton 8/811 vouchers.

+ Add partners to the coordinated homeles system of care t create more robust data-sharing

and improve coordinaton.

‘Applyfor new projectfunding through various state and federa trears.

Evaluate and improve our housing focused Emergency Shelter syste.

Increase and improve diversion resources o reduce firsttime homelessnass

Continue to add Coordinated Entry ponts to ensure minimal barrers to housing.

+ Expand outreach o underserved areas and improve coordination with aternative outreach
partners including police paks, an public works

+ Continue evaluating the homeles system of care's impact on racial equiy and implementing
improvement strategies.

‘Addressing the emergency shelter and transitional housing needs of homeless persons

Alltranstions! housing and emergency shelersin Marin prticipate in HMIS, The Continum of Care
egulrly analyzes KIS data o develop trategies for improving utlizaton of ransitional housing and
shelter by those most in e, identify services and rograms tha wil help househalds achieve housing
stabilty and slf-sufiiency, and decermine gaps n nventory and capacity. xistng emergency sheltrs
have transitoned 0 a housin focus to further improve housing outcomes fo clients. By focusing on
permanent housing inevery area of our homelesssystem, including emergency shelter, Marin secks to
end the cyce of chronic homelessness

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that

individuals and families experience homelessness,faclitating access for homeless individuals

‘and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
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With support and funding rom the County, Homeward Bound o Mari has created new permanent
supportive ousing becsfor individuals and famile experiencing homelessness each year, incluing the
conversion of several transitonal housing projects nto permanent supportve housing. Their New
Beginnings Center serves a5  housing focused emergency shelter for individuals, an they have placed
70% oftheir clens nto permanent, non-supportive housing throughout the county. The Marin Housing.
Authority and Marin County HHS have teamed up to palr Section , Section 811, and Emergency Housing
Vouchers with housing-based case management o increase the avaiable permanent supportive housing
in Marin HHS als dircty funds 54 units of permanent supportive housing with local providers,as well
25 providing theservces and matching funds for much of the federally funded homeless housing. Marin
currently has 819 unts of permanent supportive housing, up from 336 i 2016,

HHS uses County generalfunds, CSIWORKS Housing Support Program funds,state Housing and
Homelessness Incentives Program, and federal Emergency Solutions Grantsto provide Rapid Rehousing.
for clients who do not need the ongoing service of permanent supportive housing. In additon, the
Marin Housing Authority provides Moving On vouehers: Secton 8 ouchers for clients who are n
Permanent Supportive Housing and sl eed the renta subsidy but no fonger need the servces Ths
frees up acditonsl Permanent Supportive Housing b,

HHS and ts nonprofit partners have ecently implemented coardinated entry for apid ehousing, which
will streamiine refeal,improve tageting of esources, and enhance communication and coordination
between providers HHSa1so coordinates with stakeholders an identies opportunites to increase:
longterm permanent housing stabiity. Lo term strategies nclude:

 Increasing accessto mainstream services o beteer stabiize clients n the long term. Sevices
include outreach, 551 advocacy, and on-sie benefits enrollment, HHS uses national best
practicesto expedite SSI/SSDI envollment for people with disabities who are experiencing
Homelessness.

 Expanding integrated interagency service teams providing housinglnked wraparound services.

 Integrating mental health and substance abuse programs o form a behavioral health team,
which servs a5 cross-secto nitative to increase access to integrated services n community
cinics,

 Mentalhealthtraniton teams provding support to people experencing mental halth crses to
prevent mental health-reated housin loss

+ Evaluating annual agency performance to delver targeted technical asistance,

 Enhaning data-sharing between all health, ehavioral health, and homelessservces to improve
care and decrease duplication ofservice.

The County ha invested in the Housing Authority's abilty o atract and retin landlords wilng to
accept vouchers trough the Landlord Partnership Program,inluding funding a Housing Locator
position, proviing funding for Geposis,and ceating a sk pool 0 pay fo any damages to unis.
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Helping low-income individuals and familis avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilties, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, recelving.
assistance from public or private agencies that address housing, health, socialservices,
‘employment, education, or youth needs.

Regarding peventing householdsfrom becoming homeless, Marin County Health and Human
Services saff asists in the coordination o efors of seversl key prevention providers, including Adopt a
Family,Canal Aliance, Community Acion Mari, Legal Ad o Marin, North Marin Community Services,
Ritter Center, 5. Vincent De Paul Sciety, an the West Marin Resource Center. Inthe Ten-Year Plan
update process, the Homeless Policy Steering Committee (HPSC) identfed prevention asa ey prorty.
Prevention acton stepsincude enhancing the capacty of phone services to assess and ik callers to
prevention serices and expanding outreach to lanlords to make them aware of prevention services.
‘County HHS also Invested state Homeless Emergency Ad Program (HEAP) funding nto a cversion
program to move people who are newly homeless back ito housing before enterng the homeless
System ofcare.

Additonally,County HHS funds 3 medica respite program for people being dlscharge from any of the
three localhospitals HHS's Children and Family Services Divison supportsfster youth o ensure that
they are notdscharged into homelesness. Furthermore, HHS employs 2 taf prson to coordinate
between thefocal mentalheslthfaciity and our County Behavioral Health and Recovery Services

(BHRS). HHS's Residontal Sevices Unit also works closely with Institutesfor MentalDisease IVD) to
Support peaple during thetransition to  ower evel of care. To suppr this effort, people are stepped
down from IMDs nto ol residental supportive it with Increasing level o independence to ensure
that people have support adequate to keep them stable and housed. HHS also operates  Transiton
Team through BHRS, whichdentifes people who are held inour loca CisisSabilzation Ut to connect
them with ongoing supports.

Further, throughout the COVID-19 pandemic taffworked incollaboraion with Health and Human
Service, Emergency Operations Cnter, and nonproft partners, developed  renal assstance program
0 disburse more than $38.6 millon n funds (0 support renters wh lost income due tothe pandemic.

Marin County providers and government patners are working to mplement best pracices across the
entire homelesssystem of cae to reduce and end homelessness in our communiy. These nclude
Coorainated Entry o prioitizethe ighest-needs clents fo permanent supportive housing; dwersion to
help clents fin housing optons outside the sytem of care; specilzed approaches fo subpopulations
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including veterans, youth, and familles; Housing Firt which recogizes a homeless person must frst be.
3ble o access 3 decent, sfe place to ive,that does ot imit ength o tay permanent housing, before
stabilzing, improving health, educing harmil behaviors, o increasingincome; and owering case
management stafto client ratios toimprove outcomes or the hardest to serve.
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